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Without knowledge about reality there is no 
space for anticipation; without anticipation 
there is not a horizon for a new reality.

Ernst Bloch (1885‐1977) 
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Objectives of this part of the session

 Highlight the meaning of SP: main concepts

 Think over SP obstacles and keys to success

 Warning from making mistakes when managing Strat. Plans.

Ramón Bouzas Lorenzo (USC) - 2021



What we mean by the concept “Strategic 
Planning”

In few words…

Set of leadership roles, concepts, procedures, and 
tools that can be carefully adapted to our 

organizations to achieve the desired results.
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As we know SP involves...

Assuming risks / Analysis and research /Thinking 
globally

• Develop the strategy
• Plan the strategy
• Align the organization
• Plan operations
• Monitor and learn
• Test and adapt

6 Basic
Steps
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PLANNING IS A RATIONAL PROCCESS WHICH REQUIRES SOME 
DEGREE OF INTUICIÓN

STRATEGIC PLANNING MANAGERIAL 
PLANNING

ACTIVITY PLANNING

INTUITION

RATIONALITY

Ramón Bouzas Lorenzo (USC) - 2021



To sum up…

Plan means choosing

Plan means thinking things through in order to 
decide what can be done

Plan means making current decisions in light of 
their likelihood

Planning is a flexible process able to satisfy 
demands of change
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ORGANIZATION 
WITHOUT 

OBJECTIVES

OBJECTIVES OBJECTIVES
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Evaluating the organization

Leaders have a vital role from the beginning and must 
ensure adequate conditions for carrying out the 

process or take the steps necessary to create adequate 
conditions. 

• Mission (our purpose)
• Vision    (what we want)
• Values    (our principles)

Formulation
of strategic
elements
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Some best practices

STRENGTHS
 Innovative approach to research and

teaching.
 Adaptation to the environment: All

programmes are fully English‐taught
 Core Strategy (vision, mission)

Info
www.uu.nl/en/organisation/strategic‐

plan

UNIVERSITEIT UTRECH – STRATEGIC PLAN 2020‐2025

Ramón Bouzas Lorenzo (USC) - 2021



SP and differentation at a lower but competitive level

 Management
 Focus on sustainability

The case of the 3 Galician (Spain) public universities
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A Coruña

 Downtown / historic
campus

 Focus on Life sciences

 Politechnical
 Focus on Sea Sciencies

Vigo

Santiago de 
Compostela



Exploring the context

Involves making appropriate internal and external 
diagnoses, using analysis techniques and methodologies. 

Market Study Study of Competencies

Analysis

Needs and expectations that 
accompany demand / 

Segmentation /Stakeholders

Knowledge, abilities, and 
attitudes available to the 

organization
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PESTLE ANALYSIS

• Legal
• Environment
• Routines, Rules
• Political, economic, social and labour conditions
• Technological availability
• Responsiveness
• Funding
• Institutional frame in which activity inserts
• Current and future demands
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Some best practices

STRENGTHS
 Stakeholder involvement
 Organization
 Training policy

Info
http://www.hopkinsmedicine.org/strategic
_plan/

JOHNS HOPKINS MEDICINE STRATEGIC PLAN
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Determining objectives: feasible pathways for 
developing the organization

Operational 
Objectives

Strategic Planning

Establish
Strategic
Objective

Identify 
scenario

…Start with the 
little…

…To make big 
things…

Follow a  
path
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Next… identifying stakeholders and get their commitment

• Stakeholders are actors (individual, collective or
institutional) positively / negatively appealed by the plan.

• There is not a generic list of interests of such actors.
Each one has particular features. Anyway, some
generalizations can be made about what may be relevant
in certain circumstances.
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• Who are the key
stakeholders?

• How likely are stakeholders 
heading the same direction?

• Which areas of planning
should be emphasize or
weaken?

• How should the institution be 
positioned?
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Benefits of stakeholder identification

Stakeholder 
Analysis

Identification of interests

Identification of plan’s objectives

Get success criteria

Action plan preparation
Decision‐making process

Approval of the plan
Public relation activities

Data collection
Lobbying
Development of information strategy

Development of tactics to counteract possible 
conflicts

Fundraising and support
Social acceptance
Reputation and image management
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According to the assessment of stakeholders’ influence, 
each actor is located in a matrix (power vs. Interest)

Lo
w
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Doing operational planning

 Promote actions for dissemination, informing, and
training.

 Specify the actions that must be completed

So…
 Develop a management cycle that links actions to strategic lines
 Categorize the activities that must be completed into
opportunities

 Identify the key actors and assign responsibilities
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Some best practices

STRENGTHS
 Design & Identity
 Information policy
 Commitment

Info
https://www.upf.edu/en/web/plaestrate

gic/home

POMPEU FABRA UNIVERSITY – STRATEGIC PLAN 2016‐2025
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Monitoring…

 Must detect changes that can affect the
completion of the established goals

 Must be sensitive to the results that are
obtained at regular intervals

A
Monitoring
System

allows

Making directional 
adjustments at any 

moment
Modifying the plan itself
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…and Evaluating

Involves more than reviewing the results based
on indicators…

It requires arriving at conclusions that allow you 
to adjust your course as needed and implement 
actions that incorporate those conclusions in the 

following phases
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10 reasons of strategic planning failure

 Low flow of available resources

 Changes in leadership or the planning team 

 Lack of motivation or commitment

 No adaptation to contextual changes

 Personnel with scarce / insufficient technical training

 Poorly developed objectives and strategies

 Poor or deficient diagnoses

 Deficient monitoring

 Lack of leadership

 Resistance to change
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And 10 keys to success…

 Get everyone involved and committed

 Correctly define the objectives, goals, and strategies

 Have and use an adequate monitoring system 

 Analyse the context correctly

 Share the project and the results through socialization and communication

 Identify and correctly manage resources

 Have a clear direction

 Ensure quality information 

 Be rigorous about methodology 

 Show commitment to the internal (personnel) and external recipients
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SP and required leadership skills

 Adaptive capacity (change is not the exception
but the rule)

 Determination (overcome any obstacle that
appear; to apply energy)

 Commitment generation (people need to feel that
the vision and mission have been discovered by
them , not invented by others)
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