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. O0mue cBexenns
Crparerndeckoe ¥ TAKTUIECKOE MJIAHUPOBAHUE W OPTaHU3AIHSI TPOU3BO/ICTBA 40.033
(HanMeHOBaHME BUAA IPOPECCUOHATIBHOM AeSTETFHOCTH) Kox

OcHoBHas 11e7b BUJ1a TPO(PECCHOHAIBHON IEATETbHOCTH:

VYipasneHue npoueccamu CTparern4ecKoro U TaKTU4ECKOro MJIaHUPOBAHKS U OPTaHU3aLun
MPOMBILUIEHHBIX TPOU3BOICTB PA3IMYHOIO TUIA (€MUHUYHOTO, CEPUITHOTO, MaCCOBOTO) C
UCIIOJIb30BaHHEM COBPEMEHHBIX MH()OPMAIIMOHHBIX U T€JIEKOMMYHHUKALMOHHBIX TEXHOJIOTUI

I'pynma 3ansaTui:

PykoBoguTenu cnenuann3npoBaHHBIX
PykoBoauTenu yupexaeHui, 1992 (pOU3BOICTBEHHO-3KCILTYaTAIMOHHBIX )
OpraHu3aluil U NpeanpUsITHIA nojsipasaeneHuii (cayx0) B
MPOMBIIIJICHHOCTH

1210



PykoBoauTenu nonpasneneHuit
1235 (cmyx0) MarepranbHO- 1312
TE€XHUYECKOTO CHA0KEHHUSI
PyxoBoautenu puHaHCOBO-
SKOHOMUYECKHX U

PyKOBO,Z[I/ITeJII/I MaJIbIX ITPOMBIIICHHBIX
OpraHu3alMi U TPEANPUATHNA

PykoBoguTenn moapaszaeneHuii (Ciyxo0)

1231 1237
AJIMAHHUCTPATHUBHBIX HAYYHO-TEXHUYECKOTO Pa3BUTHS
nosipaseneHui (Cyxo0)

(kox OK3%) (HamMeHOBaHUE) (xox OK3) (HaMMEeHOBaHUE)

OTtHeceHue K BUIaM SKOHOMHYECKOH J1eTeIbHOCTH:

28 [Tpon3BOACTBO TOTOBBIX METAIITMUECKUX U3IETHM

29 [Tpon3BoACTBO MalIuH U 00OPYIOBAHUS

30 [Tpon3BoacTBO 0HUCHOTO 00OPYIOBAHUS U BEIYMCIUTEIbHONTEXHUKN

31 [Tpon3BOACTBO AMEKTPUUCCKUX MAIIUH U JIEKTPOOOOPYIOBAHUS

31 [Tpon3BOACTBO AMEKTPUUCCKUX MAIIUH U JIEKTPOOOOPYIOBAHUS

31 [Tpon3BOACTBO ANMEKTPUICCKUX MAIIUH U JIEKTPOOOOPYIOBAHHUS

34 [Tpon3BoACTBO aBTOMOOWIICH, IPHUIIETIOB U MOTYIIPHIIETIOB

35 [Tpou3BOACTBO CYI0B, JETATEIBHBIX K KOCMUYECKHUX allllapaTOBH MPOYHX
TPAHCIIOPTHBIX CPEICTB

74 [IpenocraBiieHre IPOYUX BUAOB yCIyT

2 -
(xox OKB3/IY) (HaMeHOBaHUE BUIa SKOHOMHUUYECKOH JIeATENHHOCTH)



Il. Onncanue TpynoBbIX PyHKIMI, BXOASAIIUX B IPO¢eCCHOHANBHBIN CTAHAAPT (PyHKIHMOHAJIBbHASA KAPTA BUAA
npodeccuoHaIbLHOM 1eATeJIbHOCTH)

O0001IeHHbIE TPYIOBBIC PYHKITIH TpynoBble GyHKIIUN
YpOBEHb YPOBEHb
KO HAaUMEHOBaHUE HauMEHOBaHUE KO (momypoBeHb)
KBaJTU(pUKAIUN
KBaJH(UKALUN
TakTruyeckoe yrpaBicHHE 6 PykoBOJICTBO BBIMIOJTHEHWEM THUITOBBIX 33124 A/01.6 6
nporeccaMu TAKTHYECKOTO TNIAHUPOBAHUS POU3BOJICTBA
IJIAHUPOBAHMS U TakTrueckoe ynpapieHHE MPOIIECCaAMU A/02.6 6
OpraHu3aIH OpraHu3aIK MTPOU3BOJICTBA
MIPOM3BOCTBA HA YPOBHE
CTPYKTYpPHOTO
MOJpa3ieIeHUs
IIPOMBILUIEHHON
opranu3anuu (oTaena,
nexa)
Crparernueckoe 7 Crparernueckoe ynpasieHUE MIPoLieccaMu B/01.7 7
yIIpaBJIeHUE MTPOIECCAMU TUTAHUPOBAHHMS ITPOU3BOJICTBEHHBIX PECYPCOB
TUTAHUPOBAHUSA U U TIPOU3BO/ICTBEHHBIX MOILITHOCTEH
OpraHu3aIH Crparerudeckoe yrpasiieHHE MTPOIECCaMU B/02.7 7
IPOM3BOJICTBA HA YPOBHE OpraHU3alMOHHON M TEXHOJIOTHUECKON
IPOMBIIIIIEHHOM MOJICpHHU3AIMH TPON3BOJCTBA
OpraHu3aluuu Crparerndeckoe ynpaslIeHUE IPOLECCAMU B/03.7 7
KOHCTPYKTOPCKOM, TEXHOJIOTHYECKON 1
OpraHU3aIMIOHHON MOATOTOBKY MPOM3BOACTBA
Crparernueckoe ynpapiieHHe MPoIieccaMu B/04.7 7
TEXHUYECKOTO OOCITYyKMBaHUS U MaTepUaIIbHO-
TEXHUYECKOTO 00ECIIeYeHHs IIPOU3BOICTBA
Crparernueckoe 7 Opranu3anus ucciae0BaHui 1 pa3padboTka C/01.7 7
yIpaBJieHUE TPOEKTAMH U MEPCIIEKTUBHBIX METOMIOB, MOJICTIEH 1
nporpamMMaMu 1o MEXaHU3MOB OPraHU3aLUH U TUIAHUPOBAHUS
BHE/IPCHUIO HOBBIX MTPOU3BOJICTBA
METOZAOB U MOJEIIEN PykoBozicTBO poeKTaMu penHKUHUPUHTA Cl02.7 7

OpraHu3aIuy U
IJIAHUPOBAHUS

OM3HEC-TTPOIIECCOB MPOMBIIIICHHOM
OpraHU3alUH C UCIIOJIH30BAHIEM




IIPOU3BOZACTBA HA YPOBHE COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH
IIPOMBILUICHHOU
OpraHu3aluu




I11. XapakTepuctuka 0000111eHHBIX TPYI10BBIX PyHKIMA

3.1. O000menHas TpyaoBasi pyHKIUS

[Mpoucxoxaenre 0000IIEHHOI
TpymOBOH QYHKIHH

TakTHueckoe ynpapieHHUE MPOLECCaAMU
IJIAHUPOBAHHUA U OpraHUu3alun
HanmeHnoBanue IIPOM3BOJCTBA HA YPOBHE CTPYKTYPHOTO Ko, A Yposenp 6
p A yp p yKuyp A KBaJH(PHUKAIIT
nmoapasaCJICHusA IMPOMBIIIIICHHON
opraHu3aiuu (oTaena, 1exa)
3auMCTBOBAHO U3
OpuruHan
OpHIHHANa
Kon PerucTpannoHHbIit
OpHTUHaa HOMEp
npodeccHoHaIbHOTO
CTaHmapTa

Bo3moxHbIe
HaMMEHOBaHHUS
JOJDKHOCTEH, podeccuii

HauanpHuk cMeHbl, HadanbHUK 1iexa (yyacTka) HauaneHuk naboparopuu
(Cropo) o opraHu3alMy TPyna U YIPaBIECHUS IPOU3BOACTBOM

Havanbnauk naboparopun (610p0) TEXHUKO-3KOHOMHUYECKUX HCCIICIOBAaHUH,
HauanpHUK M1aHOBO-3KOHOMHYECKOTO OT/Ieja

Haganpauk IMPOU3BOJACTBECHHOI'O OTACIIA

TpebGoBanus k
00pa30BaHMIO U
00y4eHHIO

OO0pazoBarenbHbIE TPOTrPaMMBbI BBICIIETO 00pa30BaHMS - IPOTPAMMBI
OakanaBpuara

OO6pazoBarenpHbIE TPOrPAMMBI CPEAHETO MPO(eCcCHOHANTBHOTO 00pa30BaHuUs
- MPOTPaMMBbI TTOJITOTOBKU CIIEIIMAIMUCTOB CPETHETO 3BEHA

I[OHOJ'IHI/ITGJ'ILHHC HpO(l)eCCI/IOHaJ'ILHLIe porpaMmaI

TpeOoBaHuUs K OIBITY
MPaKTHYECKON padoThI

HauanpHuK cMeHBI: BhICIIEe (TEXHHUECKOE) 00pa3oBaHUE U CTaX pabOTHI MO
CTENMATBHOCTH HE MEHEe JIBYX JIET W CpeaHee MPOoPeCcCHOHATBEHOE
(TexHM4eckoe) 00pazoBaHUE U CTaX PaOOTHI IO YIIPABICHUIO
MIPOU3BOJICTBOM HE MEHEE TPEX JIeT

HauanpHuK 1iexa (y4actka): BeIciee (TeXHHUecKoe) 00pa3oBaHKe U CTaX
paboTHI TIO CIIENUATBPHOCTH Ha HHYKEHEPHO-TEXHUYECKHUX JODKHOCTSIX HE
MeHee JIBYX JIeT WM cpeiHee MpodecCHOHANBbHOE (TEXHUYECKOE)
o0pa3oBaHMe U CTaX PaOOTHI MO CHEIUATLHOCTH HA HHXEHEPHO-
TEXHUYECKUX JOJDKHOCTSIX HE MEHEe TPeX JIeT

Hauanenuk na6oparopuu (010po) Mo OpraHu3alvy Tpyaa U yIpaBieHus
IIPOU3BOACTBOM: BBICIIEE (SKOHOMUYECKOE WIIN MHKEHEPHO-IKOHOMHUYECKOE)
o0pa3oBaHMe U CTaX pabOTHI M0 CIIEIMATLHOCTH HE MEHEEe TpeX JIeT

Hauansauk nadoparopun (610p0) TEXHUKO-DKOHOMUYECKUX HCCIIeI0BaHUI:
BbICIIee (IKOHOMHUECKOE MIIN HHKEHEPHO-PKOHOMHUYECKOE) 00pa3oBaHue U
CTa)K pabOTBHI 10 CNIEHUAIBHOCTH HE MEHEE TPEX JIeT

HauanpHUK M1aHOBO-9KOHOMHYECKOTO OT/IeNIa: BhICIIee (IKOHOMUUYECKOE UITU
WH)XEHEPHO-IKOHOMHUYECKOE) 00pa3oBaHue U CTaX pabOTHI MO
CHEIHAIBHOCTH B 00JIACTH YKOHOMHUYECKOTO IIAHUPOBAHUS HE MEHEee TpeX
JeT

HavanbHuK IpoM3BOJCTBEHHOIO OT/IENA: BhICIIee (TEXHUUECKOE HITH
HMHXEHEPHO-7KOHOMHYECKO€E) 00pa30BaHMe U CTa)X pabOTHI IO YIPABIECHUIO
MIPOU3BOJICTBOM HA MHKEHEPHO-TEXHUUYECKUX U PYKOBOJSIINX JTOJHKHOCTSIX




HC MCHEC TPEX JICT

Oco0Ople ycrmoBus
JIOITyCKa K pabore

Jlpyrue xapakTepucTUKU

IIOHOJ'IHI/ITCJII)HI)I@ XapaKTCPpUCTUKU

HaumenoBanue 0a30BOM IpymIibl, JOIKHOCTH

HauMmeHnoBanue nokymMeHTa Kon
™ (mpodeccun) uim crenuaaTbHOCTH

OK3 1222 PykoBonuTenu crienuain3upoBaHHbIX
(TPOM3BOACTBEHHO-IKCILTYaTAlMOHHBIX ) TTOIPa3AeICHUHI
(city>k0) B TPOMBITINIEHHOCTH

1231 PykoBoguTenn ¢pruHaHCOBO-3KOHOMHUYECKUX U
aJIMMHHUCTPATUBHBIX [10JIPA3AEIEHUM (CITYKO)

1235 PykoBomuTenn moapaszaeneHuii (Ciyx0) MaTepraibHO-
TEXHUYECKOTO CHAOKECHHSI

1237 PykoBonuTenu nonpaszaeneHuii (cayx0) HaydyHO-
TEXHUYECKOTO PA3BUTHS

EKC? - HayanbHUK cMEHBI

- Havanbnauk niexa (ydacrtka)

- Havanbnauk naboparopuu (0r0po) Mo opraHu3aiuu
TpyAa ¥ YIPaBICHUS IPOU3BOJCTBOM

- Havanbnauk naboparopuu (0r0p0) TEXHUKO-
HSKOHOMHYECKHX UCCIICOBAHUN

- HaganpHUK NIaHOBO-3KOHOMHYECKOTO OT/Aca

Haganpauxk IMPOU3BOACTBECHHOI'O OTACIIA

OKCO* 080500 | MeHemKMeHT
080502 DKOHOMHMKA U YIIpaBJIEHUE Ha TPEATIPHUITUH (I10
OTpaciisiM)
080506 JlorucTrka ¥ ynpasJeHHe IEeTsIMUA TTOCTaBOK

080700 busnec-undpopmarnka

220600 uanoBaruka

220601 VipaBieHue THHOBAUSIMU
220701 MeHemKMEHT BBICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BBEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHN
220701 MeHemKMEHT BEICOKUX TEXHOIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOIOTHUHI
220701 MeHemKMEHT BEICOKUX TEXHOJIOTHUHI
220701 MeHemKMEHT BBICOKHX TEXHOIOTHI
3.1.1. TpynoBasi pyHKUHUS
PyKkoBO/ICTBO BBIITOJIHEHHEM THITOBBIX YpoBeHs
HaumenoBanue 3a/1a4 TAKTUYECKOTO INTAHUPOBAHUS Kon | A/01.6 (moypoBeHs) 6
IPOU3BOJICTBA KBanHQuKatmm




IIpoucxoxnenue
TPYIOBOH PyHKIINH

3arMCTBOBAaHO U3

Opwurnsan
OpHTrHHANa

Kon opurunana Peructpanmonsslit
HOMEp
po¢heCCHOHATFHOTO
CTaHAapTa

TpynoBbie nericTBUs

Opranuzanus paboThl MO TAKTUYECKOMY I[UJIAHHUPOBAHUIO JESTEIbHOCTH
CTPYKTYPHBIX  TOApa3fesieHuil  (OTIEJIOB, 1IE€XOB)  IPOU3BOJICTBEHHOU
OpraHu3aly, HAMPaBIEHHOMY Ha OIpeleieHHe MPOMOPLUA Pa3BUTUS
MPOM3BOJCTBA, MCXONs M3 KOHKPETHBIX YCIOBUH M TMOTPEOHOCTEH pHIHKA,
BBISIBJICHHUE U UCIOJIb30BAHHUE PE3EPBOB IIPOU3BOJICTBA

BrInonmHeHne TUIOBBIX pacyeToB, HCOGXO,[[I/IMBIX AJid COCTaBJICHUSA ITPOCKTOB
IEPCICKTUBHBLIX IIJIAHOB HpOHSBOHCTBeHHOﬁ ACATCIIBHOCTH OpraHHU3allvu,
pa3pa60TK1/1 TCXHHUKO-OKOHOMHNYCCKUX HOPMAaTHBOB MarCpUuaIbHbIX u
TPYAOBBIX 3arpar AJId OIPCACIICHHA ce0eCTOMMOCTH IpOAYKIMH, IINIAHOBO-
pacdy€THBIX IE€H Ha OCHOBHBLIC BU/IbI CbIPbA, MAaTCpHaIOB, TOILIMBA, SHCPIUH,
HOTpe6J'I$IeMBIC B IIPOU3BOJACTBC

PykoBonicTBO pa3paboTKOl IPOM3BOICTBEHHBIX MPOrpaMM M KaJeHJIApHbIX
rpaMKoOB BBIIIYCKAa MPOAYKIHHM B CTPYKTYPHOM IMoJpaseneHuu (oTaene,
1[eX€) MPOMBIIUIEHHON OpraHu3aluy, HX KOPPEKTUPOBKOM B TeueHHE
IUIAHUPYEMOTI0 TepHoja, pa3padOTKOH W BHEIAPEHHMEM HOPMAaTUBOB IJIs
IIPOU3BOJICTBEHHOTO IIJIJAHUPOBAHMS

AHanu3 nokaszareneil 1eATeIbHOCTH CTPYKTYPHBIX MOApa3aeneHuil (OTAeNoB,
[IEXOB)  NPOU3BOJICTBEHHOM  OpraHM3allud, JACHCTBYIOIIMX  METO/IOB
yOpaBiIeHUS TpPU pEHICHUH MPOU3BOJACTBEHHBIX 3a7ad M  BBISIBICHUE
BO3MOXKHOCTEH TOBBIMICHHUS A((EKTUBHOCTH  yIpaBleHUs, pa3paboTka
pPEKOMEHJALUKA MO HWCHOJIB30BAaHUIO HAydyHO OOOCHOBaHHBIX METOJOB
KOMILUIEKCHOTO PEIICHHS 3a7a4 TaKTUYECKOTO IUIAHUPOBAHUS MTPOU3BOJICTBA C
MIPUMEHEHUEM COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOIOTUH

Pa3paboTka ¢ yueTom TpeOoBaHUIN PHIHOYHOM KOHBIOHKTYpPHI U COBPEMEHHBIX
JOCTH)KEHUN HAayKM W TEXHUKH MEPONPUITHHA IO MOJEPHU3ALMHM CUCTEM
YIpaBJICHHUA NPOU3BOACTBOM B HCIIAX p€aiM3allui CTpareruv OpraHu3aiuu,
oOecrieyeHuss 3((YEeKTUBHOCTH TNPOM3BOACTBA U TOBBIICHHS KayecTBa
BBIITYCKA€MOM IIPOAYKIIUU

PykoBozncTBO paboToil MO HKOHOMHUYECKOMY IJIAHWPOBAHUIO JIEATEIBHOCTU
CTPYKTYpPHOTO MOApa3/eneHus (0TAena, 1exa) IpOMBIIUIEHHOW OpraHu3alyy,
HalpaB/IECHHOMY Ha OpraHU3alMI0 pPAalMOHAIbHBIX OHM3HEC-TIPOLECCOB B
COOTBETCTBUU C HOTp€6HOCT${MI/I PbIHKAa W BO3MOXHOCTAMH IOJTYUYCHUSA
HEOOXOUMBIX ~ PECYpCOB, BBIBJICHHE U  HCIIOJIB30BaHUE  PE3EPBOB
MIPOM3BOACTBA C LIEJBI0 JOCTHXKEHUS HauOosblel 3PPEeKTUBHOCTH padOTHI
OpraHu3aluu

PyKkoBOJICTBO TMOATOTOBKOW MPOEKTOB TEKYIIUX IUIAHOB CTPYKTYPHBIX
Moapa3ieieHuit (OTAENOB, IEXOB) MPOMBIIIJICHHOW OpraHWU3allid 1O BCEM
BHJIaM JICATSIILHOCTH B COOTBETCTBHH C 3aKa3aMH IMOTPEOUTENICH MPOTyKITHH,
paboT (ycrmyr) W 3akIIOYeHHBIMH JIOTOBOpaMH, a TakKe OOOCHOBaHUN U
pacyeToB K HUM

Pazpabotka IIPOrPECCUBHBIX IJIAHOBBIX TEXHUKO-DPKOHOMUYECKUX
HOPMAaTHBOB MaTepUalbHBIX M TPYAOBBIX 3arpar, MPOEKTOB ONTOBBIX H
PO3HHUYHBIX IIEH Ha MPOAYKLHUIO OpraHu3aIum, TapruhoB Ha paboTHI (YCIIyru) ¢
YUYETOM CIIPOCa M MPEUIOKEHHS U C LENbI0 00eCIeUeHHsl 3aIUIaHUPOBAaHHOTO
o0beMa MpHOBLIN, COCTaBIEHHE HOPMATHBHBIX KaJbKYISALMA MPOXYKIMHU H
KOHTPOJIb 33 BHECEHHEM B HUX TEKYIIHUX N3MEHEHUH IIaHOBO-PACUETHBIX 1IEH




Ha OCHOBHBIE BUJIBI ChIPbsI, MAaTEpUaJIOB U N0Iy(hadpUKaToB, UCIIONIb3YEMBIX B
IIPOU3BOACTBE, CMETHON KaJIbKYJISILIMM TOBAPHOM MPOIYKIIMH

[TocraHoBKa 3amad  TAKTUYECKOTO  IUIAHUPOBAHHMS W OpraHU3aluu
MPOU3BOJACTBA, PEIMIAEMBIX C TIOMOIIBI0 BBIUMCIUTEIBHOW  TEXHHKH,
OIIpeIeJICHUEe BO3MOYKHOCTH HCITOJIB30BaHUSI TOTOBBIX MPOEKTOB, AJITOPUTMOB
Y TIAKETOB MPHUKJIAJHBIX MPOrPaMM, TO3BOJISIONIUX CO3AaBaTh YKOHOMHUYECKH
000CHOBaHHBIE CUCTEMBI 00PAOOTKH IJIAHOBOW MH(pOPMAITUN

N3yuenne un 006001IeHNE TTIEPEIOBOIO OTEYECTBEHHOTO U 3apyOeKHOTO OIbITA
B 00NacTd TaKTUYECKOrO IUIAHMPOBAHUS MPOU3BOJACTBA, pa3padOTKa
Hpe,[[J'IO)KCHI/Iﬁ I10 €ro ajganTanuu 1 BHCAPCHUTIO

Obecrnieuenne co3JaHUs KayeCTBEHHOM HOPMAaTHMBHO-METOIUYECKOH Oa3bl
IUIAHUPOBAHMUST M TPOBEIEHUS KOMIUIEKCHOTO SKOHOMHUYECKOIO aHajln3a
IPOU3BOJCTBEHHO-XO35CTBEHHOW  JIESITEIbHOCTH  OpraHu3allid U ee
CTPYKTYpPHBIX NOApPA3leiIeHUM  (OTHENOB, LEXOB), OTCIEKHUBAHUE €€
CBOEBPEMEHHOI0 OOHOBJICHUS

HeoOxonumbie ymeHHS

COBpeMeHHI)IC MCTOABLI  OpraHU3allMk  HAYKOCMKOI'O IMPOM3BOACTBA U
XAPaKTCPUCTUKU TIEPEAOBLIX ITPOU3BOACTBCHHBIX TEXHOJIOT UM

Tumnossie OpraHnu3allnOHHBLIC q)OpMI)I 1 METOABI YIIPABJICHUA MMPOU3BOACTBOM,
patiroOHAJIbHBIC I'PAHUIIBI UX ITIPUMCHCHUA

HopmaTtuBHblE mNpaBOBBIE AKThI, METOAMYECKHE Marepuajbl IO BOIPOCAM
Opra"u3aluu yIpaBJIEHUs IIPOU3BOJICTBOM, IIPOU3BOACTBEHHOIO
IJIAHUPOBAHUS U YIIPABICHUS MTPOU3BOJCTBOM, YUYE€Ta M aHAJU3a PE3ylIbTaToOB
MIPOU3BOICTBEHHO-X03SIICTBEHHOM ESITEIbHOCTU

MeTonpl OomnpeAcsieHus] CHeIUaIn3aluk  TOAPa3ICIeHU OpraHu3alud U
MIPOU3BOICTBEHHBIX CBS3CH MEXTY HUMU

Metonb!l BefeHHs TJIAHOBOM pabOThl B OpraHMU3aliy, MpUMEHsieMble (HOPMBI
y4eTa U OTYETHOCTU

MeToapl TCXHHUKO-3KOHOMHNYCCKOI'O aHaJInu3a Iokasareyiciu pa6OTI>I
OopraHu3alrm U €€ HOJIpaS,)ICJICHI/Iﬁ

[Topsimox pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYP OpPTaHU3aIlMU, TOIOKEHHMA
0 TOJIPA3/ICIICHUSAX, TOKHOCTHBIX MHCTPYKIIHI

ITopsmok pa3paboTku MIEPCIIEKTUBHBIX u TOJOBBIX IJIaHOB
MPOU3BOJICTBEHHOM,  XO3SMCTBEHHOM W  COUHAIBHOM  JEATEIBbHOCTH
Opra”u3aluu

[Topsimox ompeneneHuss ce0ECTOMMOCTH TOBapHOM MPOAYKIMH, Pa3pabOTKU
HOpPMaTHBOB MaT€pUAJIbHBIX U TPYAOBBIX 3aTpaT, ONTOBBIX U PO3ZHUYHBIX LIEH

[Topsimox ompeneneHuss 3KOHOMUYECKON 3(D(PEKTUBHOCTH BHEAPEHUS] HOBOMU
TE€XHUKHU M TEXHOJOTHH, PALMOHAIM3aTOPCKUX MPEATIOKEHUN U N300peTeHn i

OTteyecTBeHHBI U 3apyOeXHBIH ONBIT PAMOHAIBHOM  OpraHu3aluu
MIPOM3BOACTBEHHON J€ATENbHOCTH OpPraHU3alMl B YCJIOBHUSX COBPEMEHHOM
HSKOHOMMKH

Heo0OxonuMmele 3HaHUS

Hcnonp3oBarh TUTIOBBIE METOIbI u CHOCOOBI BBITIOJTHEHUS
npodecCHOHANBHBIX 3a7ad B 00JacTH IJIAaHMPOBAaHUS  IMPOU3BOJCTBA,
OILICHUBATh X A3P(HEKTUBHOCTH U KAYECTBO

OOOCHOBBIBaTh KOJIMYCCTBCHHBIC u Ka4€CTBCHHBIC TpC6OBaHI/I$[ K
IMPONU3BOACTBCHHBIM pPECYpCaM, HCO6X0)II/IMBIM IJI1 pEIICHHA ITOCTAaBJICHHBIX
HpO(I)CCCI/IOHaJ'IBHBIX 3ala4, OOCHUBATL PAITUOHAJIBHOCTb X UCIIOJIb30BAHUA

PabGorath B KOJUIEKTHBE, BBICTpauBaTh 3()(PEKTHUBHBIE KOMMYHUKALUU C
KOJUIETaMH Y PYKOBOACTBOM

[lepenaBarh 3HaHMSI W OIBIT, KOHTPOJUPOBATH IMPOILIECCHl CAMOOOYUYEHUS U
B3aUMOIIOJICP)KKH  PaOOTHUKOB B  chepe TEXHUKHM U  TEXHOJOTHIA,
LEJICHANIPABIICHHO W  CHCTEMATHYECKW IOBBINATE YPOBEHb  3HAHUSA




PabOTHUKOB

®opmupoBare  0a3y JaHHBIX W pa3palbaTbiBaTh  OPraHU3ALMOHHO-
YIPAaBICHYECKYI0  JTOKYMEHTALMIO C  HUCIOJIb30BAHHMEM  COBPEMEHHBIX
TEXHOJIOTH AJIEKTPOHHOTO JOKYMEHT0000pOoTa

Bei0upars crioco6bl opranu3aluy IpoU3BOACTBA MHHOBALIMOHHOTO IMPOIYKTa
B M3MEHSIOUINXCS (Pa3IMyHbIX) YCIOBHUIX paboueil CUTyaluu, IIaHupOBaHUS
Y KOHTPOJISL pealln3alyu POEKTOB

BreImonHATE  TEXHUYECKHE pacyeTbl, T pa(bnquKHe U BbBIYHUCIHUTCIIBHBIC
paboTHI, MPOBOAUTH TEXHOJIOTHYECKUH ayIUT U 00OCHOBBIBATh MPEATIOKEHHS
10 BHEIPEHHIO PE3YIBTaTOB HCCIESOBAHUHI U pa3pabOTOK B IPOU3BOACTBO

BrImonsars OLCHKY IIPOU3BOACTBCHHO-TCXHOJIOIN4YECKOIo IIOTCHIIMaJ1a
HHHOBaHHOHHOfI oprann3alv € HCIIOJIb30BAHUCM CTAHAAPTHBIX MCTOIUK U
aJIrOpUTMOB

OcymecTBisITh TEKYIIMH W MTOTOBBIM KOHTPOJb, OLEHKY M KOPPEKLHUIO
IUIAHOB  MTPOW3BOJICTBEHHO-XO3UCTBCHHOW  JICSITEIBHOCTH  CTPYKTYPHOTO
nozipasaeieHus (OTAea, 1exa) MPOMBIIIIEHHONW OpraHu3aIiu

Jpyrue xapakTepuCTUKH

3.1.2. TpynoBasi pyHKIUSI

TakTuyeckoe yrpaBieHUE MPOLecCaMu Yposenpb
HaumeHoBaHue OpraHu3auH POM3BOCTEA Kox | A/02.6 (moxypoBeHB) 6
KBaITU(UKAINH
[Ipoucxoxaenue 3arMCTBOBaHO U3
. OpurusHan
TPyIoBO# QpyHKIIMK OpUTHHaJa
Kon opurunana Peructpanuonsslit
HOMEp
podecCHOHATBHOTO
CTaHaapra

Tpynosblie nercTBus

N3ydeHne cylecTBYOIIEH CTPYKTYpPbI YIIPaBICHUS OpraHu3alueil, aHauus ee
3¢ PEeKTUBHOCTH IPUMEHUTENBHO K PHIHOYHBIM YCIIOBHUSAM XO3HCTBOBaHUS Ha
OCHOBE €€ CpaBHEHUS CO CTPYKTYpOH TIEpEIOBBIX OpraHW3aLuil,
BBIIYCKAIOIMX aHAJIOTUYHYIO TPOAYKLIHIO

Pa3paboTka mnpeanoxkeHwid MO palMOHANU3alUN CTPYKTYpPhl YIPABICHHUS
MPOU3BOICTBOM B COOTBETCTBUU C IEJISAMH W CTpaTerueil OpraHu3aluu,
JIEUCTBYIOIINX CUCTeM, (DOpM U METOAOB YIPaBICHUS IMPOU3BOACTBOM, IO
COBEPIIICHCTBOBAHUIO OPTaHU3AIMOHHO-PACTIOPSIUTEILHON TOKYMEHTAIlUN U
OpraHu3ali JOKYMEHTOO0OpOTa, MO BHEIPEHHIO TEXHUYECKUX CPENICTB
00paboTku  wH(MOpPMAIMK, TEPCOHATBHBIX KOMIBIOTEPOB W CETEH,
ABTOMATU3UPOBAHHBIX paOOYUX MECT

Opranuzanysg Ha TaKTUYECKOM TOPH30HTE YIPABICHUS MOHUTOpPUHTA
IIPOU3BOACTBEHHBIX IIPOLIECCOB, o0ecrieyeHue MaKCHMAaJIbHOTO
UCIIOJIb30BAaHUSl ~ IMPOU3BOJACTBEHHBIX  MOIIHOCTEH,  PUTMUYHOTO U
OecriepeOOHOr0 JBIKEHUSI HE3aBEPIICHHOTO MPOU3BOJICTBA, CAaYM TOTOBOM
NPOAYKLHH, BBIMOJIHEHUS paboT (yclyr), CKIAJCKUX M IOTPY304HO-
pasrpy304yHBIX ONepaluii o0 yCTaHOBJICHHBIM IpaduKkam

PYKOBO}ICTBO IMPOBCACHHUEM 3KOHOMHUYCCKUX I/ICCJ'IC,)IOBaHI/Iﬁ
MIPOU3BOCTBEHHO-X035IIICTBEHHOM JESITENIbHOCTU CTPYKTYpPHOTO
nonpasaeneHuss (OTAena, IeXa) MPOMBIIUICHHOW OpraHW3aluu B IIEJIIX




00OCHOBaHMSI BHEIPCHUS HOBBIX TEXHOJIOTHH, CMEHBI aCCOPTUMEHTa
MPOAYKIUU C yYETOM KOHBIOHKTYPHI PBIHKA, pa3paboTKa MPEIIOKEHUN IO
COBEPILICHCTBOBAHHMIO  yINpaBICHHUS  OpraHu3anmueii U  dPQPEKTUBHOMY
BBISIBJICHHIO M HCIIOJNb30BAHUIO HMEIOIIUXCS PECYpCOB sl OOECIeUCHHUs
KOHKYPEHTOCITOCOOHOCTH TPOM3BOAMMOM MPOAYKIMH, pabor (yciayr) u
MOJTY4YEHUs TPUOBLIN

Obecnieuenre yyacTusi paOOTHHKOB CTPYKTYPHOTO Moapa3jeieHus (oTaena,
1[eXa) TMPOMBINIICHHOW OpraHW3allii B MPOBEACHHH MAapPKETHHIOBBIX
WCCJICJIOBAHUN,  OINpENeJeHUH TMEePCIeKTHB  Pa3BUTHUA  OpraHHU3allHH,
pa3paboTKe MpeIOKEHUH IO COCTABJICHUIO OM3HEC-TUIaHOB

PyKkoBOICTBO aHaNM30M BBINOJIHEHUS IPOU3BOACTBEHHOM IIPOrpaMMbl 110
o0beMaM MPOU3BO/ICTBA U KAa4ECTBY MPOAYKIIMH, IPOU3BOJUTEILHOCTH TPYyAa,
3(QPEKTUBHOCTH HUCMOJb30BaHUsI OCHOBHBIX U  OOOPOTHBIX  CPEACTB,
PUTMHUYHOCTH TPOU3BOJCTBA, W3MEHEHHUH CEOECTOMMOCTH TNPOAYKUUHU (B
CPaBHCHMHM C IPEAIIECTBYIOIIMM IIEPUOJOM M C  YCTAHOBJICHHBIMH
HOpPMaTHBaMU), pa3padOTKa Ha OCHOBE PE3YIIbTATOB aHAJIN3A IPEIIOKEHUN 110

UCIIOJIb30BAaHUIO BHYTPHUXO3HCTBEHHBIX pe3epBoB HOBBIIIEHUS
3(pGEKTUBHOCTH NMPOU3BOJCTBEHHON IPOrPaMMBI
Obecrieuenue METOANYECKOTO PYKOBOZCTBA CTPYKTYpHBIMU

nojipaszaeieHusMA  (OTHeIaMu, II€XaMH) OpraHu3alud 10 TMPOBEICHUIO
HKOHOMHMYECKOTO aHallM3a XO/1a BBIMIOJHEHUS TJIAHOBBIX 33/1aHUM, BBISIBICHUIO
Y OIIPE/IETICHUIO MMYTEH UCII0Ib30BAHUS PE3EPBOB IIPOU3BOJICTBA

Opranuzanus paboThl IO MPOBEACHUI0 JKOHOMUYECKUX HCCIIECTOBAHHIMA
JeSITEIBHOCTH CTPYKTYPHOTO HoApa3ieneHus (0Taena, 1exa) NpoMbIIIIEHHON
OpraHM3allil Ha OCHOBE HCIOIB30BAaHUS IEPEIOBBIX HH(DOPMALMOHHBIX
TEXHOJIOTUM Y BBIYMCIUTEIbHBIX CPEACTB

Pa3paboTka cTparerus opraHu3aiMy C IENbI0 aJanTallii e¢ X035 HCTBEeHHOU
JESTEIIbHOCTH M CUCTEMBI YIIPABIICHUS K U3MEHSIONIUMCS B YCIIOBUSX PBIHKA
BHEITHUM W BHYTPEHHUM OKOHOMHYECKHUM YCIOBUSM, TIOATOTOBKA H
COIJIaCOBaHHE paszienos TaKTHYECKUX KOMITJICKCHBIX TJTAHOB
MPOU3BOACTBEHHON,  (PUHAHCOBOM W KOMMEpPYECKOW  JAESITeTbHOCTH
OpraHU3aIH U €€ CTPYKTYPHBIX MOpa3IeiIeHul (OTIEIOB, IIEX0B)

IToaroroBka mpemyioKEHUM MO0 KOHKPETHBIM HAIIPABICHUSAM U3Y4E€HUsl pbIHKa
C LEIBI0 ONPEIEIICHUS MEPCIEKTUB PA3BUTHs OPraHU3AlMM, OCYLIECTBICHUE
KOOpJMHAIIMM TIPOBEIECHUS HCCIICIOBAHUM, HANPABJICHHBIX Ha IIOBBILICHUE
3¢ (HEKTUBHOCTH €r0 MTPOU3BOJICTBEHHO-X03SIICTBEHHOH €SI TEIIbHOCTH

Opranmszanus paboTbl 1O  MPOEKTUPOBAHMIO  METOJOB  BBIMOJHEHHUS
YIPaBICHUYECKUX MPOIECCOB, COCTABICHHUIO IOJIOKEHUH O CTPYKTYPHBIX
noApasfeneHusax (oThenax, Iexax) [POU3BOJACTBEHHOW OpraHu3alui,
JOJDKHOCTHBIX HMHCTPYKIMM paboTHHKaM, oOecliedeHHE BHECEHUS B HUX
HEOOXOIUMBIX U3MEHEHHUHN U TOTIOJTHEHUH

AHanu3  COCTOSIHMS ~ HOPMHMPOBAaHHUS, CTENEHHM OOOCHOBAaHHOCTH H
HaANpsOKEHHOCTH HOPM, MPOBEAEHUE pabOThl MO YIAYYIIEHHWIO WX KadecTBna,
00ECreYeHNI0 PaBHOM HAIMPSDKEHHOCTH HOPM Ha OJHOPOAHBIX paboTax,
BBIIIOJIHSIEMBIX TIPH OJAMHAKOBBIX OPTAHU3aIHOHHO-TEXHUYECKUX YCIOBHSIX

KonTpons 3a coOmiofeHueM B YCTaHaBIMBA€MBIX HOpPMax TpeOoBaHMN
paloHaJbHOW OpraHuM3allMM Tpyda MpH pa3paboTKe TEXHOJIOTHYECKHUX
IpoLECcCOB  (PEeKUMOB  IPOM3BOACTBA), OMIpENEIeHHE SKOHOMHUYECKOTO
s¢dexTa OT BHEAPEHUSI TEXHUYECKH 000CHOBAHHBIX HOPM TPYAOBBIX 3aTpar

PazpaboTka MeponpusTHii MO CHI)KEHHIO TPYIOEMKOCTH MPOAYKIIHH,
BBISIBJICHUIO PE3€PBOB POCTA MPOU3BOAUTENBLHOCTH TPYZA 3a CYET MOBBIIICHUS
KauecTBa HOPMHUPOBAHMs, pacIIupeHusi chepbl HOPMHUPOBAHUS TpyAad




pabounx-MOBPEMEHILIMKOB U CIYXKaIlUX, [0 YCTPAaHEHUIO MOoTepb pabouero
BPEMEHU M YIYYILIEHHUIO €r0 HCIOJIb30BaHUs, MOATOTOBKA MPEAJIOKEHUN I10
COBEPILECHCTBOBAHUIO CUCTEM OILIAThl TPYJAA, Mar€puaJbHOrO U MOPAIBHOIO
CTUMYIIUPOBAaHUS PAOOTHHKOB

Pa3paboTka aHATMTUYECKUX MaTepHaliOB U COCTABIIEHHUE OTYETOB IO OLIEHKE
JIeATETbHOCTH MPOU3BOICTBEHHBIX IMOJPA3ICICHUN OpraHu3alii, BHEAPECHHUE
NpoLEeAyp Yyd4eTa BBINOJHEHUSA IUIAHOBBIX 33JaHUM, CHUCTEMaTU3alUs
MaTepuasoB Il TMOJITOTOBKM  Pa3JIMYHBIX CIPAaBOK M  OTYETOB O
MIPOU3BOACTBEHHO-X035IICTBEHHOM JESITEIIbBHOCTH OpraHu3alui, ee
NOApA3ACTCHUN, aHaTUTHYeCKass oO0pabdoTKa TIOKa3aTeneil BBIMOTHEHUS
TJTAHOBBIX MTPOU3BOACTBEHHBIX 3a/IaHUMN

H3ydenue mnepenoBOro OTEYECTBEHHOTO W 3apyOEKHOTO OmbITa B 00JIACTH
OpraHM3aliy, HOPMUPOBAHUS U OIUIATHI TPYJa M MCIOIb30BAaHHUE €r0 B CBOCH
pabote

HeobOxonumbie ymeHus

[Topsmox pa3paboTku 1 0pOpMIICHUS TEXHUYECKONH TOKYMEHTAIIMN U BEACHUS
JIeJIONPOU3BO/ICTBA

CranmapTsl YHUPUITUPOBAHHON CHCTEMBI OpraHU3aIMOHHO-
pactopsiAUTENIbHON  JIOKYMEHTAlluM, €AWHasi CHCTeMa TEXHOJOTHYECKOU
JIOKYMEHTAIU!

HOCTaHOBJIGHI/Iﬂ, PaCIopsAKCHUA, NPUKA3bl, MCTOAUYCCKHUEC W HOPMATUBHBLIC
MaTepualibl 110 OpraHu3anu, HOpMHUPOBAHUIO U OIUIATE Tpyda

CrpykTypa W IUTaTbl OpraHM3allMM, CHEIHaln3allydsg U IEepCIEKTUBBI €e
pa3BUTHUA

OKOHOMHKA H opraHusanus ITPOU3BOACTBA, TCXHOJIOTHMYCCKHUE ITPOLCCCHI U
PCKUMBI IPOU3BOACTBA

[Topsimox  pa3paboOTKM  KaJeHAApHBIX IUIAHOB TIEpecMOTpa HOPM H
OpraHU3alMOHHO-TEXHUUECKHUX MEPOTPUATHIA o MOBBIIICHUIO
MPOU3BOAUTEILHOCTH TpYy[a, IUIAHOB OpraHu3aluu Tpyda, 3aJaHuil 1o
CHU)KEHHUIO TPYIOEMKOCTH U3JEIUN

TpeOoBaHusi  pallMOHAJIBHOW  OpraHu3alMd Tpyga mpu  pa3paboTke
TEXHOJIOTMYECKUX MPOIECCOB (PEKUMOB IMPOU3BOJICTBA)

Metonpl aHanu3a COCTOSIHMST HOPMHUPOBaHUS TpyAd, KadecTBa HOPM,
HoKa3aresiel Mo Tpyay, HU3y4eHHs TPYJIOBBIX IIPOLIECCOB U Hambosee
3 PEeKTUBHBIX IPUEMOB U METOOB TPY/a, UCIIOIb30BAHUS PAOOYEro BpeMEHH

[TepenoBoii OTeUeCTBEHHBIM M 3apYOEKHBIM OIBIT OpraHU3aIMK YIPaBICHUS
IIPOU3BOACTBOM, COBEPILICHCTBOBAHMS OPraHU3allMd, HOPMHMPOBaHUA U
OIUIATHI TPyAa

HeO6XOI[I/IMLIe 3HaHUA

OO0OCHOBBIBaTh KOJIMYCCTBCHHBIC u Ka4C€CTBCHHBIC Tpe6OBaHI/I$[ K
MMPONU3BOACTBCHHLBIM pPECYpCaM, H€06XOI[I/IMI)IM AJ1 pCIICHUA MTOCTAaBJICHHBIX
HpO(l)eCCI/IOHaHBHBIX 3ala4, OOCHUBATHL PAITUOHAJIIBHOCTb X UCIIOJIb30BaHUA

Pa3pabarbiBaTh  OpPraHM3allMOHHO-TEXHUYECKYIO M OpraHU3allMOHHO-
HSKOHOMHUYECKYIO JOKYMEHTaluio (Tpaguku paboT, WHCTPYKLMH, IUIAHBI,
CMETBI, OIOKEThl, TEXHUKO-DKOHOMHYECKHE OOOCHOBaHHUS, 4YacTHbHIE
TEXHUYECKHE 3a/laHusl) M COCTAaBIISATH YIPABIEHYECKYI0 OTYETHOCTH IO
YTBEPKACHHBIM (hopMam

Pemiatp  paznuuHBIe THNBI  TPAKTHYECKHX 337a4 [0  OpraHH3alHd
MEpONPUATHA MO0  NPOQUIAKTUKE MPOM3BOACTBEHHOTO  TpaBMaTH3Ma,
npodeccuoHaNbHBIX 3a00JIeBaHUN U TMPEAOTBPALICHUIO TEXHOJOTUYECKUX
HapyleHUN

Pacripenenate W KOHTPOJIMPOBAaTh  HCIIOJIB30BAaHUE  IPOU3BOJCTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BBIITOIHATH paOOT 10 MPOEKTY B COOTBETCTBUH C
TpeOOBaHUSMU 110 Ka4e€CTBY HOBOTO MPOAYKTa




OcymecTBisATh TEKYIIUM M WTOTOBBIA KOHTPOJIb, OLIEHKY M KOPPEKIHUIO
MEPOTIPHUITHIA MO COOMIONEHUIO IKOJIOTUYECKONW U TMOXKAPHOUM OE30MacHOCTH,
YCIIOBUH OXpaHbl Tpyla U oOecreueHus: 0e30MacHOCTH KU3HEAEATEIIbHOCTH
Ha IPOU3BOJICTBE

BEITOHATE TEXHUYECKHE pacyeThl, rpa(bnqecm/le X BBIYUCIIUTCIIBHBIC pa6OTBI

npu ¢dbopmupoBaHUH OpraHU3al[MOHHO-3KOHOMHUYECKUX paszzenon
TEXHHUYCCKOH JOKYMCHTAIMKU JId OCBOCHHUA TEXHOJIOTMYECKUX IIPOLECCOB,
MOATOTOBKH  IPOU3BOJACTBA W  CEPUHMHOIO  BBIIYCKA WHHOBAILMOHHOMN
MPOIYKITUH
Jpyrue xapakTepuCTUKH
3.2. O0001meHHas TpyaoBasi GyHKIUA
CTpaTeFI/I‘-IeCKOC YyrpaBJICHUE IIpoHeCcCaMu
[UIAHUPOBAHUS U OpraHU3aIuu VpoBeHb
HaumeHoBaHue P P 1 . Kon B P 7
MMPpOU3BOACTBA HA YPOBHC IMIPOMBIIIJICHHOU KBaJII/I(i)I/IKaHI/II/I
OpraHu3aIu
[Mpoucxoxaenne 00001IEHHOI 3auMCTBOBAHO M3
. Opuruzan
TPYHAOBOH pyHKLIMH OpHUrvHaa
Kon PerucrparuoHHsIit
OpHUIHHAIA HOMeEp
npodeccHoHaIBHOTO
CTaHmapTa

Bo3MoxHbIE
HAaMMEHOBAHUS
JOJDKHOCTEH, Ipodeccuii

JlupekTop opranu3anuu

JIupexTop 1o npou3BOACTBY

JIMpeKTop 1o pa3BUTHIO

I'maBHBIN HHXEHED

' maBHBIN TEXHOIOT

TpeGoBanus k
00pa30BaHUIO U
00y4JeHUIO

OO6pazoBarenbHbIe MPOrPaMMBbI BBICIIETO 00pa30BaHUS - IPOTPAMMBI
MarucTpaTypbl WIH CHEIMAIUTETa

JlononHuTENbHBIE MPOPECCHOHATbHBIE TPOrPAMMBI

TpeOoBaHuUs K OIBITY
MPaKTHYECKON paboThI

JlupekTop opraHu3aIiy: BbICIIee (TEXHUYECKOE MIIH WHKEHEPHO-
SKOHOMHYECKOE) 00pa30BaHue U CTaX pabOTHl HA PYKOBOSIIUX JTOJDKHOCTSX
B COOTBETCTBYIOIIEH MPOPUITIO OPraHu3alliy OTPaciId HE MEHEEe TPEX JIeT

['maBHBII HHXKEHEP: BHICIIEE (TEXHUYECKOE) 00pa30BaHKE U CTAX PabOTHI 1O
CHELUATIbHOCTU HA PYKOBOJSIIIUX JIOJKHOCTSIX B COOTBETCTBYIOLIEH
podUITI0 OpraHu3aIiy OTPACIH X03sIMCTBA HE MEHEE TPEX JIET

[maBHEI TEXHOJOT: BBICIIEE (TEXHUYECKOE) 00pa30BaHKE U CTaxK PabOTHI MO
CTIEIUATbHOCTH HAa WHKCHEPHO-TEXHUYECKUX M PYKOBOJSIINX JOIKHOCTSIX B
COOTBETCTBYIOIIEH MPOQIIIIO OpraHU3allii OTPACId HE MEHEe TPEX JIeT




Oco0Ople ycrmoBus
JIOTTyCKa K pabore

Jlpyrue xapakTepucTUKu

IIOHOHHI/ITCJII)HI)Ie XapaKTCPpUCTUKHU

HaumenoBanue 0a30BOM IpymIibl, JOIKHOCTH
HaumeHnoBanue nqoxkymeHnta Kon
(mpodeccun) uim crenuaaTbHOCTH
OK3 1210 PykoBonuTenu yupexieHui, opranuzauuii u
NPEAPUATHI
1312 PykoBonuTenn MajabIx MPOMBIIIICHHBIX OPraHU3alui U
NPEAPUATHI
1237 PykoBonuTenu nonpaszaeneHuii (cyx0) HaydHO-
TEXHUYECKOTO Pa3BUTHUS
EKC - Jlupektop (reHepaibHbIi JUPEKTOP, YIPaBIISAIOIINN)
MPEATPUITHS
- ['maBHBIN KOHCTPYKTOP
- ['maBHBIN HHXEHED
- I'maBHBIN TEXHOJIOT
OKCO 080500 MeHemKMERT
080502 DKOHOMUKA U YIIPaBIEHUE HA MPEANPUATHH (IO
OTpaciisiM)
080506 JlorucTuka u yrpaBieHHUEe HENsIMHU ITOCTaBOK
080700 busnec-unpopmarmka
220600 HMunoBaTtuka
220601 VYpapieHue HHHOBAIUAMU
220700 Opranuzanys u ynpaslIeHHE HAyKOEMKHMHU
MTPOU3BOICTBAMH
220701 MeHeTKMEHT BEICOKUX TEXHOIOTHH
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BBICOKMX TEXHOJIOTHI

3.2.1. TpynoBasi pyHKUHUSA

CTpaTequecxoe YIIpaBJICHUC
YpoBenb

IIporcccamMu IJIaHUpPOBaHUA

HanmMeHoBaHME pont p Kon | B/01.7 | (momyposens) 7
TPOU3BOJICTBEHHBIX PECYPCOB 1 KBaTUQUKALMH
HpOH?:BO,ZICTBeHHI)IX MOIIIHOCTEU

[Ipoucxoxaenue 3auMMCTBOBaHO M3

. Opurunan
TpynoBO# QyHKIMK OpHUTHHAA
Kon opurunana Peructpaumonnsrit

HOMeED




podeccHoHaTBHOTO
cTaHaapra

TpynoBbie nercTBUsA

PykoBoncTBO  pa3pabOTKOM  OCHOBHBIX  IOJIOKGHMH  MPOIYKTOBOM U
TEXHOJIOTMYECKOW  CTPAaTerMy  pa3BUTHS ~ OpraHU3alud, OIpeAesICHUuE
OCHOBHBIX rapameTpoB IIPOU3BOJICTBEHHO-TEXHOJIOTNYECKOM u
VMHHOBALIMOHHOW MOJMTHUKHU OPraHMU3alMM C LENbI0 MUHUMU3ALUU HU3JIEPIKEK
IIPOU3BOJICTBA, TPUBEJACHUS KayecTBa MPOAYKUHH B COOTBETCTBHUE C
3arpocamMu MoTpeduTeneii, Co3JaHus ONTUMAIBHOW CHCTEMBI 0OecreueHHs
CEePBUCHBIX  CIIy’KO, TOBBILICHUS KOHKYPEHTOCHOCOOHOCTH Ha 0aze
YCOBEPILICHCTBOBAHMS  IPOM3BOAMMOM  IPOAYKIMU U JACUCTBYIOLLEH
TEXHOJIOTUH ITPOU3BOJICTBA, CO3JAaHUS NPHUHIUINAIBHO HOBBIX MPOIYKTOB U
IIPOU3BOCTB

Opranuszauus  pa®oTel 1O  (OPMHPOBAHUIO  HUEPAPXUU  IPOTHO30B
IIPOU3BOJACTBEHHBIX IIPOLECCOB HA CTPAaTerM4eCKOM M TAaKTUYECKOM
TOPU30HTAX MPHUHATHUS YIPABICHUYECKUX PELICHUH C LEIbI0 OINpPEIEICHHUS
NOoTpeOHOCTEH pBIHKaX B HOBOM M MOAEPHU3UPOBAHHON NPOAYKLUH,
norpeOHOCTE  opraHu3alud B IPOU3BOJACTBEHHBIX  pecypcax H
IIPOU3BOICTBEHHBIX MOIIHOCTAX

Crparernueckoe ynpajieHUE JJIUTEIbHBIMU U PECYPCOEMKUMH KOMIIEKCAMU
paboT Ha  OCHOBE IPOEKTHO- U  IPOrPpaMMHO-OPUEHTHPOBAHHOIO
IUIAHUPOBaHUSA  JIEATEIbHOCTH  OpraHu3aluM,  OIOUKETUPOBaHMUA U
MOHMTOPHHIA XOZa BHIIOJHEHUS IPOEKTOB U IPOrpamMm

KnneHTooprueHTUPOBaHHOE CTPAaTErM4ecKOe€ M TAKTHYECKOE YIPABIICHUE
KOHQUTypalusiMid  TMPOMBIIIJICHHOW TMPOAYKIMHM W  TEXHOJIOTHYECKHUMHU
MapuIpyTamu €€ MPOW3BOJACTBA B OPraHM3alMM HA OCHOBE JOJTOCPOYHBIX U
CpPEIHECPOUHBIX ITIPOTHO30B PA3BUTHS PbIHKA

ObecnieueHre pUTMUYHOM PaOOTHI OpraHMU3alMM MU PAaBHOMEPHOIO BbITyCKa
MPOAYKIMHU, BBHIMOJHEHHS PabOT B COOTBETCTBUU C MPOU3BOACTBEHHBIMH
nporpamMmmamu, AJOroOBOpPHBIMU O6$I33T€J'II)CTBaMI/I, KaJICHAApHBIMU Fpa(l)I/IKaMI/I
U CMEHHO-CYTOYHBIMHU 3aJaHMSIMH, TPHUHIATHE MEp MO0 MaKCHMAaIbHOMY
HUCITIOJIB30BAHUTO IMPONU3BOACTBCHHBIX MOHIHOCTeﬁ OopraHusanuu C
paloHaIbHONW 3arpy3koil  0OOpylIOBaHUS, TMOBBINIEHUIO Kod(hduimeHTa
CMEHHOCTH, CO3JaHUI0 YCIOBUM 151 2 GEKTUBHOM pabOTHI IEpcoHaa

Opranuzanus paboTel U 3PPEKTUBHOTO B3aUMOJEHCTBHS BCEX CTPYKTYPHBIX
MOJpPA3/IEICHUM, 1I€XOB M MPOU3BOACTBEHHBIX E€IMHHI] IPOMBIIUICHHOM
OpraHM3aly, HalpaBlICHHE UX  JACIATEIBHOCTM HA  pa3BUTHE U
COBEpIIEHCTBOBAaHUE IPOU3BOACTBA C YYETOM COLHUAIbHBIX M PHIHOYHBIX
IPUOPUTETOB, MOBBIIEHHE 3(PGEKTUBHOCTH pPaObOTHl OpPraHM3alUH, POCT
00beMOB cObITa TPOAYKLUMH U YBEIMYEHHE TMPUObUIM, KadecTBa U
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOJUMON MNPOAYKIHMH, €€ COOTBETCTBHE
MHUPOBBIM CTaHJapTaM B II€JIIX 3aBOEBAaHUS OTEUECTBEHHOI'O U 3apyOEKHOTO
pPBIHKA M YJIOBJIETBOPEHHUS MOTPEOHOCTEH HaceleHUs B COOTBETCTBYIOIIMX
BUJIaX OT€YECTBEHHON MPOAYKLINN

Opranu3zanusi MpOU3BOACTBEHHO-XO35MCTBEHHON JAESITEIbHOCTH HAa OCHOBE
IIUPOKOTO  HWCIIOJIb30BAaHUS ~ HOBEWIEW  TEXHUKHM W TEXHOJOTHUH,
MPOTPECCUBHBIX (OpM  YIpaBlIeHUs ¥ OpraHU3allMd Tpyda, HAYyYHO
000CHOBAaHHBIX HOPMAaTHBOB MaTe€pUAIbHBIX, (PUHAHCOBBIX M TPYAOBBIX
3arpar, W3Y4YeHUsT KOHBIOHKTYpPbl pPbIHKA W  MEPEAOBOrO  OIbITa
(OTe4eCTBEHHOTO M 3apyO0eKHOTO) B IEJISIX BCEMEPHOTO IOBBIIICHUS
TEXHUYECKOTO YPOBHS M KayecTBa MPOAYKUUU (YCIYT), SKOHOMHYECKOU
3¢ HEeKTUBHOCTH MIPOM3BOJICTBA, paIroHAIHHOTO HCITOJIb30BaAHUS




MPOM3BOJICTBEHHBIX PE3EPBOB W 3KOHOMHOTO DPAaCXOIOBAaHUS BCEX BHIIOB
pecypcoB

ObecneueHne opraHu3aniy KBATU(QHUINPOBAHHBIMU KapaMH, PalliOHAIBHOE
UCTIOJNIb30BAaHUE M pa3BUTHE HMX NPOPECCHOHAIBHBIX 3HAHWA M OIbBITA,
cozzanue Oe30TMacHBIX M ONArompUSATHBIX ISl JKM3HH U 370POBbS yCIOBHM
Tpyaa, coOoicHre TpeOOBaHUH 3aKOHOATENIbCTBA 00 OXpaHe OKpYyKaroleil
cpensbl

OoecrieueHne PaBUIILHOTO COYCTaHMSI IKOHOMHUYECKUX u
AJIMUHHUCTPATHBHBIX METO/IOB PYKOBOJICTBA, eIMHOHAYAITHSI u
KOJIJICTUAJIBHOCTU B 06CY)KI[CHI/II/I U PCUICHHWU BOIIPOCOB, MATCPHUAJIBHBIX H
MOpPAJbHBIX ~ CTUMYJIOB  MOBBIMCHHS S(PPEKTUBHOCTH  MPOU3BOICTBRA,
OPUMEHCHHE  MNPHUHIMIIA  MaTepUAIbHOW  3aMHTEPECOBAHHOCTH W
OTBETCTBCHHOCTH KaKIOro pabOTHMKA 33 HWHIMBUIYAIbHBIC pPE3yJIbTaThl
paboThl, a TaKKE BCErO KOJICKTHUBA

PykoBoACTBO TMOIBENEHHEM HWTOTOB padOTBl W OIEHKOW JIEATEIbHOCTH
MOJIpa3JeCHUl  OpraHW3allid 10  BBINOJHEHUIO  MPOU3BOACTBEHHBIX
IporpaMM  BBITyCKa MPOAYKLUWH, PErYISIPHBII KOHTPOJIb 33  XOAOM
MPOM3BOJCTBA M JAPYTMX BHJJIOB OCHOBHOM JESTEIBHOCTH OpTraHHU3alWU,
MPUHITHE MEP 0 MPEAYIPEKICHUIO U YCTPAHEHUIO MTPOOIIEMHBIX CUTYAIlHi B
MIPOU3BOICTBEHHBIX ITpoLIeccax

I/I3yquI/Ie nepeaoBoro OTCUYCCTBCHHOI'O H 3apy6e>I<Hor0 ompITa B 00JIacTH
CTPATCTUYCCKOT'O u TaKTH4YCCKOI'O IJIaHUPOBAHUA )51 OopraHru3alun
MMpOU3BOACTBA, Y4YaCTHC B pa3pa60TKe H pcalin3allin MepOHpI/IHTI/Iﬁ I10
COBCPUICHCTBOBAHUIO IMPOU3BOACTBCHHOI'O IJIaHUPOBAaHMA, BHCAPCHUIO
TCXHUYCCKUX U IMPOTrpaMMHBLIX CPEACTB YIIPABJICHUS IIPOU3BOACTBOM

HeoOxonumbie ymeHHS

MCTOIIOJIOFI/I‘-IGCKI/IG OCHOBBI MPOBCACHUA JIOTUCTUKOOPUCHTUPOBAHHOI'O
aHaJIn3a CUCTCMbI U CPCAbI €C (I)YHKI_II/IOHI/IpOBaHI/Iﬂ

bazosnie uacu, noaxoAbl, METOALI W PEC3YyIbTAaThI HpHKJI&IIHOfI CTaTUCTUKH,
9KCIICPTHBIX  OLICHOK, TeOpHUn MIPpUHSATHA peIJ_ICHI/Iﬁ u O9KOHOMMKO-
MaTeMaTn4dCcCKOro MOACINPOBAHUA

MCTOJII)I MOACITIUPOBAHUA TEXHOJIOTHH 00ecIeueHus Kady€CTBa, MCTO/bI

KJ'IaCCI/I(bI/IKaHI/II/I, METOObI IPUHATHUA peI_HeHI/Iﬁ B YCIOBUAX
HCOMMPCACIICHHOCTU U pHUCKa
HeO6XOI[I/IMLIe 3HaHUA Hcnonp30BaTh 3aKOHBI C€CTCCTBCHHO-HAYUYHBIX JAUCIHUITIINH B

npodeccHOHAIIbHON NIeATENbHOCTH U NMPUMEHATh MaTeMaTW4YecKUi ammapar,
METO/IbI ONTUMHU3ALUU, TEOPUU BEPOATHOCTEH, MATEMATUYECKON CTAaTUCTUKH,
CUCTEMHOI'0 aHaJIu3a JUIsl MPUHATUS PELICHU B 00JaCTH CTPAaTeruvyeckoro u
TaKTUYECKOTO IJIAHUPOBAHUS U OpraHU3alliy IPOU3BOACTBA

IIpoBOOUTE KOMIUIEKCHOE W3yYEHHE OTPaciIeBOIO pbhIHKA MPOMBIIUICHHON
IOPOJIYKIMH, MOTpeOuTeNeil TOBapOB, MOCTABILIMKOB CHIPbs, MarepuajoB H
KOMIUIEKTYIOIINX, KOHKYPHPYIOIINX OpraHu3alUi-IIPOU3BOIUTENEH
NPOJyKTOB-3aMEHUTENEH, OIEHUBAaTh YPOBEHb KOHKYPEHTHOW OOphOBI,
COCTaBJIATH 0030pbl KOHBIOHKTYPbI PhIHKA

PazpaOarbiBaTh MeTOABI M MOAETM CO3JaHUS CUCTEMbI  YIPaBICHHS
mpoueccaMu IIJITAHUPOBAHMS MTPOU3BO/ICTBEHHBIX pecypcoB u
IIPOU3BOICTBEHHBIX MOIIHOCTEN TPOMBILUIEHHONW OpraHu3anuu

Jpyrue xapakTepuCTUKH

3.2.2. TpynoBasi pyHKUHUSA




Crparernueckoe yrpaBjieHUE
- VYpoBeHn
IponeccaMu OpraHnu3aliliOHHOU U
Haumenosanwue pot p . 1 Kox | B/02.7 (TOypOBEHB) 7
TEXHOJIOTMYCCKOU MOACPHHU3alluN KBaJ‘[I/I(l)I/IKaLII/II/I
IIPOU3BOCTBA
[TpoucxoxneHue 3alMCTBOBaHO U3
. Opurunan
TpynoBOH QyHKIUH OpHTHHAJA
Kon opurunana Peructpanmonsslit
HOMED
npodeccHoHaIbHOTO
cTaHgapra

TpynoBsle necTBus

PykoBo/ICTBO pa3pabOTKO# cTparerndyeckux M TAKTUYECKUX MEPOIPHUSATHH 10
PEKOHCTPYKLIMM U MOJEPHU3ALMH OPraHu3aly, MPeJOTBPALEHUIO BPEIHOTO
BO3/ICHCTBHSI  MPOU3BOACTBA HAa  OKPYKAIOLIYI0  Cpeny, OepexHOMY
HCIIOJIb30BAaHUIO TMPUPOAHBIX PECYPCOB, CO3/IaHUI0 OE30MACHBIX YCIOBHIA
TPyZAa Y NOBBIIICHUIO TEXHUYECKOM KYJIBTYpPBI IPOU3BOACTBA B COOTBETCTBUH
C YTBEp)KICHHBIMU OHW3HEC-IJIAHAMH TPOMBILIUICHHON OpraHu3aluy Ha
JIOJITOCPOYHYIO U CPETHECPOUHYIO IIEPCIIEKTUBY

Opranuzanus paboThl 1O  YIYYIIEHHIO AacCOPTUMEHTa U  KayecTBa,
COBEpIICHCTBOBAHUI0O U OOHOBJIGHHMIO  BBIIYCKAEMOH  MPOIYKLUH,
BBITMIOJIHAEMBIX paboT (YCIIyT), TEXHUKU U TEXHOJIOTHH, I10 MPOSKTUPOBAHUIO U
BHEJPEHUIO B IIPOU3BOJICTBO BBICOKOIPOM3BOAUTEIBHOIO 0O0OpYIOBaHUS,
pa3paboTKe HOPMATHMBOB TPYAOEMKOCTH H3JIEIMA ¥ HOPM  pacxona
MaTepuaJioB Ha MX HW3rOTOBJIEHHUE, IOCIENOBATEIBHOMY OCYIIECTBIECHUIO
pexXrMa S3KOHOMHUU U COKPAILIEHUIO U3JEPIKEK

CoBepIIEHCTBOBAaHNE OpPTraHM3allMy MPOM3BOACTBA, TPyda W YIPABJICHHUS Ha
OCHOBE BHEJIPEHUS HOBEHIIMX TEXHUYECKUX M TEJIEKOMMYHUKAMOHHBIX
CPEJCTB BBIIOJIHEHHS] MHKEHEPHBIX U YIIPABIEHYECKUX PadOT, [0 YCKOPEHUIO
OCBOCHHMSI B IPOU3BOACTBE IPOIPECCUBHBIX TEXHOJIOIMYECKUX IPOLIECCOB,
HOBGI\/'IHII/IX MaTepI/IaJ'IOB, HIPIpOKOMy BHeIlpeHI/IIO HayllHO-TGXHI/I‘IeCKI/IX
JOCTHXKEHU N

3akiroyeHue C HAyYHO-HCCIIEI0BATEIbCKIMH, POEKTHBIMH
(KOHCTPYKTOPCKUMHU u TEXHOJIOTMYECKUMH ) OpraHu3aIUsIMH,
06p330BaTeJ'II)HI)IMI/I opraHu3anusiMy BBICHICTO o6pa3013aH1/151 JOroBOpPOB Ha
pa3paboOTKy HOBOM TEXHUKH M TEXHOJOTUU TMPOMU3BOACTBA, IPOEKTOB
PEKOHCTPYKIIMM ~ OpraHU3alllid, €€ IOApa3/eleHui, OOHOBICHUA W
MOZIEpHHU3AIMK 000pyIOBaHNS, KOMIUIEKCHOW MEXaHU3allMK U aBTOMATH3alMU
MPONU3BOACTBCHHLIX ITPOLCCCOB, aBTOMATU3UPOBAHHLIX CHUCTCM YIIPABJIICHHA
MPOM3BOJICTBOM, OCYILIECTBICHHE KOHTPOJIS 32 UX pa3paboTKOM, opraHu3anus
paccMOTpE€HUA W BHECAPCHHUA IMPOCKTOB TCXHHUYCCKOTO IMCPCBOOPYKCHMA,
pa3paboTaHHBIX CTOPOHHHUMM OpraHM3allMsMH, COCTaBJIEHHE 3asBOK Ha
nproOpeTeHne 000pyI0BaHMS Ha YCIOBUSAX JTU3UHTA

PykoBozicTBO paboTOll 1O OpraHM3allid U IUIAHUPOBKE HOBBIX IEXOB U
Y4acCTKOB, WX CHEUUaW3allii, OCBOCHUI0O HOBOW TEXHUKH, HOBBIX
BBICOKOIIPOM3BOJUTEIBHBIX TEXHOJIOIMYECKUX MPOIECCOB, BBIMTOIHEHUIO
pacyeToB MPOU3BOJICTBEHHBIX MOIIHOCTEH U 3arpy3ku 0oOOpyHAOBaHUS,
MOBBIIIEHUIO TEXHUYECKOTO YpPOBHS NPOM3BOACTBA U  KoddduuueHta
CMEHHOCTH  paboThl  00OpYHAOBaHHUS, COCTABJIEHUIO U  IEPECMOTPY
TEXHUYECKHUX YCIIOBHH M TpeOOBaHMA, MPEAbABISIEMBIX K CHIPbIO, OCHOBHBIM
W BCIIOMOTAaTeIbHBIM  MaTepuasiaM, ToiypadbpukaraMm, pa3padoTKe U
BHE/IPEHUIO  TPOTPECCUBHBIX ~ HOPM  TPYIOBBIX  3aTpar,  pacxoia
TEXHOJIOTMYCCKOIO0 TOINIMBA W OJICKTPOSHCPIrUH, CBIPbA W MAaTcpualioB,




MEPONPUATHIA MO MPEAYNPEKIECHUI0O U YCTPAHEHHUIO Opaka, CHUKEHHUIO
MaTepUaTIOEMKOCTH MTPOAYKIIUU U TPYAOEMKOCTH €€ MPOU3BOJCTBA

PykoBonmcTBO  pa3paboOTKOM  MPOEKTOB  PEKOHCTPYKLUU  OpraHU3aluw,
MEPONPUITHI 10 COKPAIIEHHI0 CPOKOB OCBOCHHUSI HOBOM TEXHUKH U
TEXHOJIOTMH,  pAaIlMOHAJIbHOMY  HCIOJNb30BAHUIO  IPOU3BOJICTBEHHBIX
MOIIIHOCTEH, CHIDKEHHMIO JHEPro- W MaTepHAJIOEMKOCTH IPOU3BOJICTBA,
MOBBIIICHUIO €ro 3(G(GEeKTUBHOCTH, YIYYIIEHUIO KadecTBa MPOAYKLHH,
COBEPILIEHCTBOBAHUIO OpTraHU3AIU TPyaa

PyKkoBO/ICTBO MpOBEAECHUEM HCCIEIOBATENbCKUX U IKCIEPUMEHTATbHBIX
paboT MO OCBOCHHIO BHOBH Pa3padaThIBAEMbIX TEXHOJIOTMUYECKUX MPOIECCOB,
OpraHu3alysl MPOMBIIUICHHBIX HCIBITAHUM HOBBIX BHJIOB MAIIMH H
MEXaHU3MOB, CpEACTB MEXaHU3allMd U AaBTOMAaTU3allMM IPOU3BOJICTBA,
PYKOBOACTBO pabOTOl KOMHCCHUH MO MpHEMKE CHUCTEM O0OpyIOBaHHUS B
AKCIUTYaTalNIo

Opranuzanus oOy4yeHHS] M TOBBIIIECHUS KBaTHU(pUKAUU paboynx U
WH)KEHEPHO-TEXHUYECKUX PAOOTHHUKOB M OOECleYeHHUE IMOCTOSHHOTO
COBEpIICHCTBOBAHUS MOATOTOBKU NIEPCOHAIA

HeoOxonumbie ymeHHS

HpI/IHHI/IHI)I M OCHOBHBIC ITOJIOKCHUSA TCOPUHN PCIICHHA HECTAHAAPTHBIX 3a1a4,
3daKOHBI 3BOJIOOHWH  CJIOKHBIX CHUCTCM, JIIPHHIMUIIBI (I)YHKLII/IOHaJ'ILHOFO
MOICIUPOBAHHUA TCXHHUYCCKUX CUCTEM u TUIIOBBIC METOAbI ux
COBCPIHICHCTBOBAHUA

OpFaHI/I3aHI/IOHHI>I€ TCXHOJIOTHUHU IMIPOCKTUPOBAHUA IMPOU3BOACTBCHHBIX
CHCTEM, HOpMaTI/IBHOﬁ 0a3nl IIPOCKTUPOBAHUA

TexHosorun ABTOMAaTU3UPOBAHHOIO YIIPABJICHUS 00BbeKTaMH u
IIPOU3BOJCTBAMU, OCHOBBI KOMIIBYOTEPU3UPOBAHHOTO YIIPaBIICHUS
TEXHOJIOTMYECKUM OOOpY/IOBaHUEM, TEXHOJIOTHMM JUArHOCTUKH, IIYCKO-
HaJaJK{ ¥ UCIBITAHUN MPOU3BOJACTBEHHBIX CHUCTEM, IEPCIEKTUBBI Pa3BUTHUSA
IIPOMBIIUIEHHBIX TEXHOJIOTHI

Knaccugukanus 1 0OCHOBHbIE METOJIbI MOAEIMPOBAaHUS OU3HEC-NPOLIECCOB B
UHTEIrPUPOBAHHBIX HAYYHO-IIPOU3BOIACTBEHHBIX CTPYKTYpax

[TpuHIUIIBI U TIOPSIIOK OPTaHU3alUU MPOIECCOB CEPBUCHOTO OOCITY)KHUBAHUS
MPOIYKIIMU HAYKOEMKOTO MPOU3BOJCTBA, a TAKKE €r0 KOMIUJIEKCHOM OLIEHKH

CoBpeMeHHbIE MOJIETN CEPBUCHOTO OOCIY)KMBAHUS MPOAYKLIUU HAYKOEMKHX
IIPOU3BOJICTB

OcHOBHEIC COBPEMCHHBIC JIOTUCTUYCCKUEC MOJICIN KOOIICpalluu HAYKOCMKHX
MMPOU3BOACTB U YIIPABJIICHUA LCIIAMHA ITOCTABOK

HeoOxonuMmeie 3HaHUS

Pemare 3aaun noseieHust 3¢ (HEKTUBHOCTH MPOLECCOB OPraHU3ALIMOHHON U
TEXHOJIOTUYECKON  MOJEpPHU3ALMM  MPOU3BOACTBA B  IPOMBIIUICHHOU
OpraHu3alii C HCIIOJIb30BAaHUEM COBPEMEHHBIX MH(OPMAIMOHHBIX CHUCTEM,
MTO3BOJISIOIIUX YIIPABIATH KU3HEHHBIM LIUKIIOM IPOAYKIIUU

Hcmonp30BaTh COBPCMCHHBIC IPUHIMUIIBI 1 CUCTEMBI MCHCIP)KMCHTA Ka4€CTBA,
YMCTb OpPraHU30BbIBATH U BHCAPATH UX Hd HAYKOCMKHUX IMPOU3BOJACTBAX

Hcnons30BaTh  CIOCOOBI opraHusanu  METPOJIOTrHYCCKOro obecrneyeHus
TCXHOJIOTUYCCKUX TIPOLECCCOB IIPOU3BOACTBA, PCAJIM30BbIBATL THUIIOBBIC
METOAbI KOHTPOJIA KauyeCTBa BBIHyCKaeMOﬁ BBICOKOTEXHOJIOTUUYHOMN
HpOMLII.HJ'IGHHOfI NpoaAyKOrH, OCYHICCTBIATH MNPOUHCAYPLI IMMPOBCACHUA
CepTI/I(i)I/IKaHI/IOHHI)IX 1 IPHUEMO-CAATOYHBIX HCITBITAHUH

Jpyrue xapakTepuCTUKH




3.2.3. TpynoBasi pyHKUHUSA

Crparernueckoe yrpaBjieHUE
o YposeHnb
mponeccaMu KOHCT TOPCKOHU
Haumenosanmue pot N PYKTOp ’ . Kox | B/03.7 (TOypOBEHB) 7
TEXHOJIOTMYECCKOU U OpraHu3alilMOHHON KBaJ‘[I/I(l)I/IKaIII/II/I
IIOATOTOBKH IIPOU3BOACTBA
[Tpoucxoxnenue 3auMCTBOBAHO M3
. Opurunan
TpyHoBOH (PpyHKIUH OpHTHHAIA
Kon opurunana Peructpanuonsslit
HOMEp
PO eCCHOHATEHOTO
CTaHAapTa

TpynoBbie nericTBUsA

OnpeneneHue TEXHUYECKOM TOJIMTUKM W HANpPaBICHUH TEXHUYECKOTO
pa3BUTHS OpraHM3allMM B  YCIOBUSX pPBIHOYHOM DSKOHOMHUKH, IyTeHl
PEKOHCTPYKLIMM U TEXHHYECKOTO  IEPEBOOPYXKEHHUs  JIEHCTBYIOLIETO
IIPOM3BOACTBA, YPOBHS ClIELUAIN3ALUU U JUBEpCU(PUKALIUY IPOU3BOJCTBA HA
HEePCHEeKTUBY, OpraHU3alUs U IJAHWPOBAHHE MEPONPUATHH MO pa3paboTke,
OCBOCHHMIO M BHEJIPEHHIO B IPOU3BOJCTBO 3KOHOMUYECKU 3(H(PEKTUBHBIX
HOBBIX W3/JEJIMU 33JaHHOTO YpPOBHS KayecTBa IPHU YCTAHOBIIEHHBIX CPOKax,
o0beMax BBIITYCKa U 3aTpaTax

IIpoBeneHre Ha ypOBHE IPOMBILIJICHHOW OPraHU3allUd CTPAaTETUYECKUX
MEPONPUITHM,  HAlpaBIEHHBIX Ha  00ECIEYEHHE  TEXHOJIOTMYHOCTH
KOHCTPYKIMM  u3lenud, 3(@deKTuBHOE  OCBOGHHE  TEXHOJIOIMUYECKUX
IIPOLIECCOB U CPEICTB TEXHOJIOTHYECKOTO OCHAILECHUS

praBJ'IeHI/Ie mmpoueccaMu OpraHI/ISaHHOHHOﬁ IIOATOTOBKU IIPOMU3BOACTBA B
HpOMLIHIJIGHHOfI OopraHnu3anuu, OCYyHICCTBJICHUC KOMITBIOTCPHOTO
MOICIUPOBaHUA IIPOLCCCOB IIEPEXO0Ja HaA BBIIYCK HOBOTO HU3ACIINA,
MNPOBCACHHUEC OpPTraHHU3allMOHHO-IUIAHOBBIX PACUCTOB I[MUKIIOB, BCIMYHUHBI
napTuu, 3aACJIOB U APYrux MoKa3areiaed C ILEIbI0 CO6J'IIO)ICHI/IH MMPUHIUIIOB
CriequaJIr3aln, MmapajuiCIbHOCTH, HCHIPCPBIBHOCTHU, IMPOIMOPHHUOHAIIBHOCTH,
MpAMOTOYHOCTH, aBTOMATUYIHOCTH U PUTMUYIHOCTU

PykoBo/icTBO KOMILJIEKCOM PAabOT MO KOHCTPYKTOPCKOM, TEXHOJIIOTUYECKON U
OpPraHM3alMOHHOM IIOATOTOBKE ITPOU3BOACTBA HAa YPOBHE IPOMBIIUICHHON
OpraHM3aliy, KOOpJAMHALMS W HalpaBlIC€HHUE COBMECTHOH JesTeNbHOCTH
paOOTHUKOB, COIVIACOBaHME HauOoJiee CIOXKHBIX BOIPOCOB, OTHOCSALIMXCS K
MOJTOTOBKE IPOU3BOJACTBA, C JPYIMMM TOAPA3JACICHUSIMUA OpraHu3alu,
IIPOEKTHBIMH, HCCIIEOBATEIIbCKUMHM  OpraHU3alUsMHU, IPENCTAaBUTEISIMU
3aKa34uMKOB

ObecrnieueHre HEOOXOAMMOIO YPOBHS TIOJITOTOBKM IPOM3BOJCTBA M €ro
MOCTOSSHHBIA ~ pOCT, MOBBIIEHHE A(PPEKTUBHOCTH  MPOU3ZBOACTBA U
MPOU3BOAUTEIFHOCTH TPYJa, COKpalleHHe H3AEePKEeK (MaTepuaIbHBIX,
(UHAHCOBBIX, TPYIOBBIX), PAIIHOHAIILHOE HCIIOIb30BaHNE TPOU3BOACTBEHHBIX
pPECypcoB, BBICOKOE KayeCTBO M KOHKYPEHTOCIOCOOHOCTH MPOM3BOAMMOM
NPOAYKLUMH, pPabOT WM YCIYI, COOTBETCTBHE BBIIYCKAEMbIX H3JEIHI
JEUCTBYIOIIUM TOCYIApCTBEHHBIM CTaHAapTaM, TEXHUYECKUM YCIOBHUSIM U
TpeOOBaHUSAM TEXHMYECKOM HSCTETUKU, a TaKkKe HX HAASKHOCTh U
JIOJIFCOBEYHOCTh

Opranuzanus pa3pabOTKH M BHEAPEHHS] B MPOM3BOJICTBO IMPOTPECCUBHBIX,
HSKOHOMHYECKH OOOCHOBAHHBIX, pecypcocOeperaromux TeXHOIOIMYECKUX
MpOLECcCOB, OOECHEUMBAIOIIMX  BBICOKUH  YPOBEHb  TEXHOJIOTHMUYECKOM
IIOATOTOBKH  IPOU3BOACTBA, IPOU3BOAUTEIBHOCTH  TPYHda, KadyecTBa




BBIITYCKAEMOM  NPOMBIIUICHHOW  NPOAYKIMHM HAa  YPOBHE  JIy4YIINX
OTEUECTBEHHBIX U 3apyOeKHBIX 00pa3IoB

KoHTpOoib  BBINOJHEHHS ~ NEPCIEKTUBHBIX M TEKyIIMX  IUIAHOB
KOHCTPYKTOPCKOM, TEXHOJIOTUYECKOW M OpraHUM3alMOHHOM MOJITOTOBKHU
MPOU3BOACTBA, OOECHeYeHHEe CTPOroro COOMIONEHUsI  YCTaHOBJIEHHBIX
TEXHOJIOTMYECKHUX IIPOLIECCOB, BBISBIICHUE HAPYIIEHU TEXHOJIOTUYECKOU
JUCIUIUIMHBI M TMPOOJIEMHBIX CUTYalluil OpraHU3al[MOHHO-YIIPaBIEHYECKOTO
XapakTepa, IPUHIATHE MEP N0 UX YIPEKIAIIEMY YCTPAHEHUIO

AHanu3 rnokasaresieid SJKOHOMUYECKOU A((HEKTUBHOCTH MPOEKTHBIX PEIICHHM,
BBISIBJICHHE PE3€PBOB IOBBILMIEHUS YPOBHS TEXHOJIOTHYECKOW MOJATOTOBKU U
TEXHUYECKOTO TMEPEBOOPYKEHUSI TMPOM3BOJICTBA, COKpPAILEHUS PACXOJIOB
CBIPBSI, MAaTEPUAJIOB, 3aTpaT TPyAa, YIYYIICHUS KadecTBa MPOAYKIUHU, paboT
(yciyr) u pocTta IpOU3BOAUTEIHHOCTH TPYAA

[TogrotoBka u 00OCHOBaHME PAIMOHAIN3ATOPCKUX MNPEIJIOKECHUH IO
peanu3any TeXHOJIOTMYECKUX MPOLECCHBIX MHHOBAIMM, HAlPaBICHHBIX Ha
CBOEBPEMEHHYIO U Kau€CTBEHHYIO MOJATOTOBKY NPOU3BOJCTBA, TEXHUYECKYIO
OKCIUTyaTalldi0, PEMOHT W MOJEPHH3AIUI0 O000pYAOBaHUS, IOCTHKCHHE
BBICOKOT'O Ka4eCTBa MPOAYKIIUH B IPOLIECCE €€ pa3pabOTKH U MPOU3BOACTBA

HeoOxonumbie ymeHus

HpI/IHHI/IHH U MCETOAbI IMOCTPOCHHUA CUCTEMblI U HHCTPYMCHTHI YIPABJICHUS
IMPONU3BOACTBOM C ITIOMOIIIBIO COBpeMCHHOfI JIOTUCTHKHU

OcHoBBI IIJIaHUPOBAHUS JKU3HEHHOTO LUKJIA VMHHOBALIMOHHOU
MalIMHOCTPOUTEIBHON IPOAYKIIUU

OCHOBBI COBPEMCHHOI'O MaTCPHAJIbHOI'O IIPOHU3BOACTBA

MeTonbl  OIIEHKM KayecTBa M KOHKYPEHTOCIIOCOOHOCTH  HAyKOEMKO
MPOIYKIINHU

HeoOxonumele 3HaHUS

Pa3pa6aTBIBaTB u IIPUMCHATDb Ha ITPAaKTHUKE MOACIIN YIIpaBJICHUA
IMPONU3BOACTBCHHBIMU pECypCaMU U JIOTUCTUUCCKUMH LCTIOYKaAaMU

Pa3zpa0arbiBaTh HKOHOMHUKO-MATEMAaTHUECKUE U KOMIBIOTEPHBIE MOJEIH
IIPOM3BOACTBEHHO-KOMMEPUYECKUX IIPOLIECCOB KU3HEHHOTO LUKJIA
HAyKOE€MKOM NPOLYKIINH

OpranuzoBbiBaTh NPOEKTHYIO paboTy B OpraHu3aluu, pa3pabarelBaTh U
KOHTPOJIMPOBaTh PECYPCHO-BPEMEHHBIE IIPOEKTHBIE [TOKA3aTENN

Jpyrue xapakTepuCTUKH

3.2.4. TpynoBasi pyHKUHUSA

Crparerudeckoe ynpaBlieHUE

MPOIIECCAMU TEXHIUYECKOTO VposeHn
Haumenosanue 00CITy’)KUBaHUS U MaTepHAIIbHO- Kox | B/04.7 | (momyposens) 7

TEXHUYIECKOTO 00ECTIeueHNUs KBaIHHKAIHH

MIPOU3BO/ICTBA

IIpoucxoxenue
TpyaoBoil pyHKIMN

Opuruaan

3anMMCTBOBAHO W3
OpHUIvHaa

Kon opurunana Peructpanuonsslit
HOMEp
npodeccHoHaIBHOTO
CTaHjapTa

Tpynosblie nercTBus

HpOBCZ[eHI/Ie Ha YPOBHC HpOMLII.HHGHHOfI opraHu3anu CTpATCIrUYCCKUX
IIJIAHOBBIX Mep0HpI/I$ITI/II\/’I o MOoAACpKaHHUIO B pa60qu COCTOSAHHUH




obopynoBanus, Oe3aBapuitHOM W  SHEProdh HEKTUBHON  AKCILTyaTallud
MEXaHW3MOB H arperaroB, CBOEBPEMEHHOMY OOECIEUYCHUI0 NpeIMETaMU
Tpyda,  MHCTPYMEHTaMH H  IPUCHOCOOJCHUSMH,  CBOCBPEMEHHOM
MOZCpHHU3AIMH TPOU3BOACTBEHHON HHPPACTPYKTYPHI

Pa3paboTka crparerui TEXHUYECKOrO OOCTYKHBaHHUS, KaueCTBEHHOTO
pEMOHTa U MOJEPHHU3ALMK OOOPYIOBAaHUS, OPraHU3alUs CTPATETUYECKUX
MEPONPUITHI 1O TOBBIIMIEHUIO €ro HaJIeKHOCTU U JIOJITOBEYHOCTH,
TEXHUYECKUM HAJ30p 3a COCTOSHUEM, COJIEp>KaHUEM, PEMOHTOM 3JIaHUU U
COOPY)KEHUH, o0ecreueHue palruoHAIbHOTO HCIOIB30BAaHUSI MaTepHalioB Ha
BBITIOJTHCHHE PEMOHTHBIX padoT

Opranuzanus paboT MO NpUEMKE W YCTaHOBKE HOBOTO OOOpYyIOBaHUS,
arTeCTallMd M pPalUOHAIM3aLMU pPabOoYMX MECT, MOACPHH3AIMU M 3aMEHE
Mano3¢hGHeKTUBHOTO 000pYIOBAaHUSI BBICOKOIPOU3BOIUTEIBHBIM, BHEIPECHHUIO
CPEICTB MEXAHU3ALMHU TSDKENBIX PYUHBIX U TPYILOEMKUX padoOT

PaspaboTtka ¥  aHanmM3  palMOHAIM3aTOPCKUX  MPEAJIOKEHUH 1o
COBEpIIEHCTBOBAHUIO IIPOLIECCOB TEXHUYECKOTO o0cIyXKHBaHUS
MPOU3BOACTBA, OOOCHOBAHME TEXHOJOTMYECKUX M  OPraHU3alUOHHBIX
MHHOBALIMK M OCYLIECTBICHUE MEPONPUATUIN 110 BHEIPEHUIO IPOTPECCUBHBIX
METOJIOB PEMOHTAa M BOCCTAHOBJICHUS Y3J0B U JETAJIed MEXaHU3MOB, IO
YBEITUYEHHUIO CPOKOB CITYyOBbI 000PYIOBAaHMUs, COKPAIIEHUIO €T0 MPOCTOEB H
MOBBIIICHUIO CMEHHOCTH, o MPEAYIPEXKICHUIO aBapui u
IIPOM3BOACTBEHHOIO  TpaBMaru3Ma,  CHIKEHUIO  TPYJOEMKOCTH U
ce0eCTOMMOCTH PEMOHTA, YIYYIICHUIO €r0 Ka4yecTBa

KoHTpons MarepuanbHO-TEXHUYECKOTO O00ECTeUeHUsT MPOU3BOICTBEHHOM
IpOTrpaMMbl,  PEMOHTHO-IKCIUTyaTallMOHHBIX  HYKJ  IPOMBIIIICHHOM
OpraHu3ali, a TakKKe CO3OaHUuA H€06XOI[I/IMI>IX IMPOU3BOACTBCHHBIX 3aI1aCOB
Ha OCHOBE ONPEICICHHS MOTPEOHOCTH B MaTepUANbHBIX pecypcax (ChIpbe,
Marepuaiax, noiaypadpukarax, 000pyIOBaHUH, KOMIUICKTYIOIIMX HW3JEIHSIX,
TOTUIMBE, SHEPTUH) C HCTIOJIb30BAaHUEM MPOTPECCUBHBIX HOPM pacxoa

Opranu3anus IpPOLECCOB 3aKIIOYEHHs JIOTOBOPOB C  IMOCTaBIIUKAaMH,
COIJIACOBAHHUE YCJIOBUM U CpPOKOB IIOCTABOK, H3YYEHUE BO3MOKHOCTH H
11€1€CO00Pa3HOCTH YCTAHOBIIEHUSI MPSIMBIX JOJTOCPOUYHBIX XO3SHCTBEHHBIX
CBsI3€H 10 MOCTaBKaM MaTEpUaIbHO-TEXHUUYECKUX PECYPCOB

MOHHMTOPUHI TIOCTaBOK MAare€pHaJbHBIX PECYpPCOB B COOTBETCTBUH C
MPENYCMOTPEHHBIMA B JOTOBOPax CpPOKAaMH, KOHTPOJIb MX KOJIMYECTBA,
Ka4eCcTBAa W KOMIUIEKTHOCTM M OpraHM3alus XpaHEHWs Ha CKJIaaax
OpraHu3alliyi, PYKOBOJCTBO pEKJIaMallMOHHOW paboTON C MOCTaBIIMKAMHU,
MOJTrOTOBKA NPETEH3UH MNpU HApyIIEHUH HMHU JIOTOBOPHBIX OO0S3aTEIbCTB,
COMIACOBAaHHE C IIOCTAaBUIMKAMHU M3MEHEHUH YCIIOBMM 3aKJIFOUEHHBIX
JIOTOBOPOB

PyKkoBOICTBO  WHHOBAaIMOHHBIMM  MEPOINPUATHSAMH [0  IOBBILICHUIO
3(p(GEeKTUBHOCTH HCHONb30BAHUS MaTepUaJbHBIX PECYPCOB, CHUKEHHUIO
3aTpar, CBS3aHHBIX C UX TPAHCIOPTHPOBKOW M XPAHEHUEM, HCIIOJIIB30BAHUIO
BTOPUYHBIX PECYPCOB M OTXOJOB IPOMU3BOJCTBA, COBEPIICHCTBOBAHUIO
CUCTEMBl KOHTpOJS 3a HX PAaCXOJOBAaHHEM, HCIIOJb30BAHUEM MECTHBIX
PECYPCOB, BBISIBICHUIO W pealu3alliil HU3JUIIHETO ChIPbs, MarepHalioB,
000py/IOBaHUs M IPYTUX BUJOB MarepUajIbHBIX PECYPCOB

Heob6xonumble ymeHUS

TurnoBsle BapuaHTHl OCTPOEHUS CUCTEMHON apXUTEKTYphl U TEXHOJIOTHH 0a3
JAHHBIX OTPACIEBBIX HHPOPMAIIMOHHBIX CUCTEM

TumoBble CXeMbl OpTraHU3alMd WHOOPMAIMOHHON CIY:KOBI HAyKOEMKOM
OpraHu3aIu

(I)YHKI_II/IOHH.HLHOCTB COBPCMCHHBIX OTPACJICBBIX I/IH(I)OpMaLII/IOHHBIX CUCTEM




YIOPABICHUS KWU3HEHHBIM IIMKJIOM HAyKOEMKOW NPOAYKIMH, YIPABICHUS
IIPOU3BOACTBOM M YIPABIEHUS OpraHu3alnuen

HeoOxonumele 3HaHus

Hcmonp30BaTh HHCTPYMCHTAJIBHBIC CPEACTBA IJI1 PEHICHUSA IMMPUKIAOHBIX
HHXCHCPHO-TCXHUYCCKHUX M TCXHHUKO-3KOHOMHYCCKUX 3ala4 TCXHUYCCKOI'O
O6CJ'Iy>KI/IBaHI/I$I U MaTCPUAIbHO-TEXHUYCCKOI'O obecnieueHus IMPpOU3BOACTBA

Pemare 3amaun pa3pabOTKU CTPYKTYphl M COIEPXKAHHS WHTEPAKTHUBHBIX
HIIEKTPOHHBIX TEXHUUECKUX PYKOBOJCTB

Jlpyrue xapakTepuCTUKH

3.3. O6001meHnas TpyaroBasi GyHKIUsA

[Ipoucxoxaerne 0600MeHHO
TPYHOBO# (pyHKIIUH

Crpareruueckoe yrnpaplIeHUE TPOEKTaMU U
HpOFpaMMaMI/I 10 BHCI[peHI/IIO HOBBIX
o YpoBeHb
HanmMeHoBaHue METO/IOB ¥ MOJIEJIei OpraHu3aluy u Koxn C 7
KBaJTH(pUKALUT

HJ'IaHI/IpOBaHI/Iﬂ HpOI/I3BOI[CTBa Ha ypOBHe
HpOMLIH.IJ'IGHHOﬁ OpraHusanuu

3anMCTBOBAaHO U3

Opurunan
OpHUTHHANA
Kon Peructpanumonsslit
OpHUTHHAJIA HOMED
po(eCCHOHATBEHOTO
CTaHIapTa

Bo3moxHbIe
HAaUMEHOBaHUS
JOJDKHOCTEH, podeccuii

Jlupektop opraHu3anu

3aBeyIoMMi HayYHO-UCCIIEA0BATENIbCKUM OT/IETI0M

Benymuii Hay4dHbBIN COTPYAHUK

Crapinii Hay4HbII COTPYAHHUK

I'maBHBIN HHXKEHEP NMPOEKTA

TpeboBanus
00pa3oBaHUIO U
00y4YEeHHIO

IIporpaMMBbl MOATOTOBKY HAYYHO-IIEJArOrMYECKUX KaJpPOB B ACIIUPAHTYPE
(aIBIOHKTYpE), MPOrpaMMbl OPAMHATYPBI, IPOrPaMMbl aCCUCTEHTYPHI-
CTaXUPOBKHU

OO6pa3zoBaTenbHble MPOTrPaMMBI BBICIIETO 00Pa30BaHUS - IPOTPAMMBI
MarucTparypbl WIH CIIEIUAIATETA

I[OHOJ'IHI/ITCJ'IBHBIC HpO(I)eCCI/IOHaJIBHBIe mporpamMmaI

TpeOoBaHuUs K OIBITY
MPaKTHYECKON paboThI

Bricmiee 06pa30BaHI/IC " OIIBIT pa6OTLI 10 COOTBCTCTBYIOIJ_[Cﬁ
CIICHHUAJIBHOCTHU HE MCHEC TPEX JICT, HATMYUC HAYYHBIX TPYAOB UIIN
ABTOPCKUX CBUJACTCIILCTB HA I/1306pCTCHI/ISI

[Tpu HamMuMK y4yeHOU CTEeNEeHH TOKTOpa WM KaHAWuIaTa Hayk - 6e3
npeabsaBIeHUs TPEOOBAHUH K CTaXy pabOThI

Oco0Ople ycrmoBus
J0TycKa K pabore




Hpyrue xapakTepucTHUKH

IIOHOJ'IHI/ITCJII)HI)I@ XapaKTCPpUCTUKU

H HanmenoBanue 6a30BOM TPYIIIbI, TOIKHOCTH
aMMEHOBaHHE JOKYMEHTA Kon
(mpodeccun) uim crenuaaTbHOCTH
OK3 1210 PykoBonuTenu yupexx1eHul, opranuzainui u
NPEANPUATHI
1312 PykoBomuTeM MaibIX MPOMBIIIJICHHBIX OPraHU3alui 1
NPEAPUATHI
1237 PykoBonuTenu nonpaszaeneHuii (cayx0) HaydHO-
TEXHUYECKOTO PA3BUTHS
EKC - JupekTop (reHepalibHbIi JUPEKTOP, YIIPABIISIOLINNA)
MIPEATPUSTHS
- 3aBeayromui (Ha4aJIbHUK) HAYYHO-UCCIIEI0BATEIBCKUM
otaenoM (Jabopatopueil) yupexxaeHus
- Benymmii Hay4dHBIN COTPYAHUK
- Crapiunii Hay4HbII COTPYAHHUK
OKCO 080500 MeHeKMERT
080502 DKOHOMUKA U YIPaBIeHUE HA MIPEANPUITHH (TIO
OTPAaCIISIM)
080506 Jlorucruka u ynpasieHue HENsIMHU OCTaBOK
080700 busnec-undopmarnka
220600 HnaHoBaruka
220601 VYipaiieHue HUHHOBAIUSIMU
220700 Opranuzanys u yrpaBJIeHHE HAYyKOEMKHMU
MIPOU3BOACTBAMH
220701 MeHeKMEHT BBEICOKUX TEXHOJIOTHH
220701 MeHeKMEHT BBEICOKUX TEXHOJIOTHH
220701 MeHeKMEHT BRICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BRICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BRICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BRICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BBICOKMX TEXHOJIOTHIA
220701 MeHeKMEHT BRICOKMX TEXHOJIOTHI
OKCBHK® 220701 MeHeKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHeKMEHT BBICOKMX TEXHOJIOTHI
220701 MeHemKMEHT BEICOKMX TEXHOJIOTHUI

3.3.1. TpynoBasi pyHKUHSs

HaumenoBanue

OpFaHI/I3aLII/ISI HCCIIETOBaHUN U

pa3paboTKa MEePCIeKTUBHBIX METO/IOB,
MOZEJIEN U MEXaHU3MOB OPTraHU3ALUU U

IUTAaHUPOBAHUA MTPOU3BOACTBA

YpoBenb
Koz | C/01.7 | (momypoBess) 7

KBaJTU(HUKALINT




IIpoucxoxnenue
TPYIOBOH PyHKIINH

Opwurnsan

3aMMCTBOBaHO U3
opuTHHaNa

Kon opurunana Peructpanmonsslit
HOMEp
PO eCCHOHATBEHOTO
CTaHAapTa

TpynoBbie nericTBUs

Pa3paboTka OCHOBHBIX ITOJIOXKEHUH CTPaTerMM pa3BUTUS OpraHU3ALUU,
000CHOBaHME CTPATErMYECKUX PEIICHUH 110 COBEPIIEHCTBOBAHUIO IIPOLIECCOB
CTPAaTerMyeckoro W  TaKTUYECKOro IUIAHUPOBaHMS M OpraHu3aliu
IIPOU3BOACTBA

PykoBoncTBO  HayyHOW — pa3pabOTKOM  MEpPCIEeKTHBHBIX  HapaBJICHUN
COBEPILIEHCTBOBAHUS METOJIOB, MOJENIE U MEXaHM3MOB CTPATETUYECKOTO U
TaKTUYECKOTO TUIAHUPOBAHUS U OPraHU3alMK [TPOU3BOCTBA

dopmupoBaHre U 000CHOBAHHE IIEJICH M 3a/1a4 UCCIICOBAHUA U MTPOCKTHBIX
pa3paboTOK,  M3bICKATENbCKUX  paldOT,  ompeaereHHEe  3HAYEHUS U
HEOOXOAMMOCTHU UX MPOBEACHUS, IyTEH U METOAOB UX PEIICHUS

Opranuzanus paOOThl HCCIENOBATEIbCKUX KOJUIEKTHBOB IO H3YYEHHUIO
npobsieM TOBBINICHUS 3()PEKTUBHOCTH MPOIECCOB CTPATETHUECKOTO0 H
TAKTUYECKOTO IUIAHUPOBAHUS U OpraHU3alMy IIPOU3BOICTBA

PaCCMOTpeHI/Ie M HaIHMCaHHE OT3BIBOB M 3aK/IIOUCHUM Ha MHHOBAalIlMOHHBIC
MMPCIJIOKCHUS B obmactu ITIOBBIIICHUA Sq)q)eKTI/IBHOCTI/I mpoueccoB
CTPATCTUYCCKOT'O u TaKTHYCCKOI'O IJIaHUPOBAHUA 41 OopraHru3alun
IMPpOU3BOACTBA

Koopaunanusi 1eATeIbHOCTH INOJYMHEHHBIX CTPYKTYPHBIX IOAPA3ZACIICHUM,
o0ecrieyeHHe  HUCHONb30BAaHUS B UX  JIEATENBHOCTH  JOCTHOKEHHH
OTEYECTBECHHON W 3apyOe)XHON HAayKHM M TEXHHKH, MATEHTHBIX W HAy4HO-
MH(GOPMALIMOHHBIX MaTepUalioB, BBIYUCIMTEIBHON M  OpraHU3aLMOHHON
TEXHHUKH U ITPOTPECCUBHBIX METOJIOB BBIIOJHEHUS paboT

Pa3zButue TBOpUYECKON MHHIMATHBBI PAOOTHUKOB, PYKOBOACTBO PabOTON MO
PacCMOTPEHHUIO ¥ BHEAPEHUIO PAlUOHANU3ATOPCKUX MPEIIOKEHUN U
n300peTeHnii, oQpOPMIICHHIO B YCTAaHOBJIEHHOM MOpPSJAKE 3afBOK M JPYrux
HEOOXOAMMBIX JJOKYMEHTOB Ha aBTOPCKHE CBHJIETENbCTBA HA H300peTeHus,
HaTeHTH! U JTUIEH3UN

OpFaHI/I3aHI/I$I pa6OTH M0 M3YYCHUIO MW BHCAPCHUIO HAYYHO-TCXHHUYCCKUX
JOCTUIKCHHHU, TIIEPCAOBOTO OTCUCCTBCHHOI0 M 3apy6e>1<H0r0 OIlbITa II0
HWHHOBAIIMOHHOMY Pa3BUTHIO MPOLECCOB CTPATCTHYCCKOIO0 W TAKTUYCCKOI'O
IJIAaHUPOBAHUA U OPpraHU3alli IPpOU3BOACTBA

VYyactue B mombope, arTrecTrallid W OICHKE HAyYyHOW JesSTEIbHOCTH
pa6OTHI/IKOB opraHn3alvii, MOBBINICHUH WX KBaJ'II/I(l)I/IKaHI/II/I, PacCMOTPECHUC
MpeUIOKeHUH MO OoIjiarTe WX TpyJa C y4eToM JMYHOTO BKIada B OOIIHe
pe3yabTaThl PabOTHI

Heob6xonumble ymeHUS

Cy]J_[HOCTL U COACPIKAHUC MCKIUCHUIINIMHAPHOIO MOAXOda K PCHICHUIO
HHHOBAIIMOHHBIX 3aJa4 W OKOHOMHUYCCKHEC PpalluOHAJBHBIC TI'PaHHUIIbL
MMPUMCHCHUA OCHOBHBIX METOOOB OpraHnu3allMOHHO-3KOHOMHUYCCKOI'O
MOICIUPOBAHUA

MeToapl TOCTPOECHUST KOHUENTYaIbHbIX, MAaTEMaTHUYE€CKUX U UMUTALUOHHBIX
Mozuenei

MeToabl MPOrHO3UPOBAHUS, TEXHUKO-3KOHOMHYECKUX UCCIIEI0BAHUNA HAyYHO-
TEXHUYECKUX PEIICHUH W HOPMAaTUBHOTO MPOCKTHUPOBAHMSI WHHOBAIIMOHHBIX
BHJIOB MTPOJYKIIMHU U MTPOLIECCOB

Heo0OxonuMmeie 3HaHUS

BEITOTHATE TEXHUKO-SKOHOMHUYESCKHUI aHaIN3 IMPOCKTHBIX, KOHCTPYKTOPCKHUX
N TEXHOJOIHYCCKUX peH_ICHI/Iﬁ JJIsL BLI60pa OINITUMAJILHOTO BapHaHTa




peanu3aliiii ~ MHHOBAlUMi,  pa3padarbiBaTh  KOMIIBIOTEPHBIE  MOJAETHU
HCCJIENYEMBIX MTPOLIECCOB U CUCTEM

Bocnpunnmarp (0600mmaTh) Hay4YHO-TEXHUYECKYIO uHdopmaruto,
OTEYCCTBCHHBIN U 3apyOeKHBIN OMBIT MO0 TEMATUKE HAYYHOTO HCCIIEIOBAHUS,
TOTOBUTHh  pedeparuBHbIE 0030pbl M OTYETHI, IOJIy4aTb HAy4HO-
WCCJICTIOBATEIBCKHUI OMBIT B TPO()ECCHOHANIBHBIX COIMABHBIX CETIX

BbISBISITE M OICHMBATh TEHACHIMA TEXHOJOTMYECKOTO pa3BUTHS B
HAyKOeMKHX cepax Ha OCHOBE aHanmu3a, O0OOINEHWS M CHCTEMaTH3alliH
[IepPeIOBOTO OMbITa B Chepe MHHOBATHKH 0 MaTepHaiaM BEIYIIMX HAydHBIX
JKYpHAJIOB M M3JAHUN, C HCIIOJIB30BAHUEM JJIEKTPOHHBIX OUOINOTEK U
UHTEPHET-PECYPCOB

Jlpyrue xapakTepuCTUKH

3.3.2. TpynoBasi pyHKUHSA

PYKOBOI[CTBO IIPpOCKTaMU

PEHHKUHUPUHTa OU3HEC-TIPOLIECCOB YpoBeHb
HanmenoBanue IIPOMBIILIJICHHOM OpraHu3aluy ¢ Kox | C/02.7 |  (nomyposes) 7
HCIIOJIb30BAaHUEM COBPEMECHHBIX KBaHpHKALIH

MH(OPMAITMOHHBIX TEXHOJIOTUN

IIpoucxoxnenue
TPYHAOBOH pyHKLIMH

Opurusan

3auMCTBOBaHO U3
OpHUTHHAaJIa

Kox opurunana Peructpanuonsslit
HOMED
podecCHOHaTBHOTO
CTaHjapTa

Tpynossle nencTBUs

Opranuzanus  JeATENbHOCTH  MPOEKTHBIX  O(UCOB AN BHEAPEHMS
COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTUH YIPABIICHUS
IIPOU3BOACTBEHHBIMA  pECypCaMH, IIPOU3BOACTBEHHBIMU  MOIIHOCTSMHU,
IIPOCKTaMU W TNPOrpaMMaMHM, HKU3HEHHBIM I[MKJIOM IPOMBINUICHHOU

IIPOAYKLIUU

PYKOBOI[CTBO IMPOCKTaMH 11O CHCTEMHOM HHTCrpailii U BHCAPCHUIO
ABTOMATU3UPOBAHHBIX CHUCTEM YIipaBJICHUA OpFaHI/BaHI/IeI‘/’L
ABTOMATU3HUPOBAHHBIX CHUCTCM YIPABJICHUA TCXHOJIOTHYCCKUMU IIpOoHECCaMu
u I/IH(I)OpMaHI/IOHHO'aHaJ'II/ITI/I‘IeCKI/IX CHUCTEM

PykoBOACTBO pa3paOOTKON OCHOBHBIX pa3/iejOB KOHIIENTYaJIbHBIX MPOEKTOB
pa3BuTHs WH(GOPMAIIMOHHBIX CHUCTEM IJAHUPOBAHUS MPOU3BOJICTBEHHBIX
pECYpCOB OpraHM3alMi W HHTETPUPOBAHHON JIOTUCTUYECKOW MOAACPKKU
JKU3HEHHOTO IMKJIa MPOMBIIIJICHHONW MPOMYKIUH, OMpeesieHne TpeboBaHU
TEXHUYECKUX 3aJJaHUI Ha uX pa3paboTKy

VYyacte B pa3paboTKe OpraHU3allMOHHO-TEXHUYECKOM JOKYMEHTAIMH I10
MIPOEKTaM pEUHXKUHUPUHTAa OW3HEC-TIPOLIECCOB Ha CTaUsAX >KU3HEHHOTO
LUKJIA IPOLYKIUU

AHanM3 TNPUTOJHOCTH CYONOJPSIUYUKOB JUIsl BBIOJHEHUS IPOEKTOB I10
BHEJPEHUI0O HWHGOPMAIIMOHHBIX TEXHOJOTHI W TMOCIEeIyIOIMHUA KOHTPOJIb
paboT U MPOAYKIIUHU, BHIMOJIHEHHBIX CYONOAPSTUUKAMH

VYyactue B paboTe MO ONpeNeNeHHI0 MOTPEOHOCTH OpraHu3alud B
KBaJM(HUIHUPOBAHHBIX CHELUATUCTAX MO PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB
U BHCAPCHUIO I/IH(l)OpMaHI/IOHHI)IX CHUCTEM IIAaHUPOBAHUSA ITPOU3BOJACTBCHHBIX




PECYPCOB U MTPOU3BOACTBEHHBIX MOIIIHOCTEM

Opranmzanus pa3pabOTKH M peain3alliil MEpONpPUATHH IO BHEIPEHUIO
IIPOIPECCUBHOM TEXHUKM M TEXHOJIOTHH, YIYYIICHHIO HCIOJIb30BaHM
pecypcoB OpraHu3aIMy Ui MOBBIIEHUS 3()(HEKTUBHOCTH TPOU3BOICTBEHHBIX
IIPOLIECCOB

Heo6xonumbie ymeHHS

CyH_[HOCTB U COACPIKAHUC MCKIUCHUIINIMHAPHOTO IIOAXOJa K PCIICHHUIO
HWHHOBAIlMOHHBIX 3aJa4 MW OKOHOMHUYCCKHE pallMOHAJIBHBIC I'PaHHUIIbL
MMPUMCHCHUA OCHOBHBIX METOAOB OpraHnu3allMOHHO-3KOHOMHUYCCKOI'O
MOICIUPOBAHMA,

MCTOIIBI HOCTpoeHI/ISI KOHLIGHTyaJIBHBIX, MATEMATUYCCKUX WU UMUTAIIMOHHBIX
Mozenei

Metononorust pa3pabOTKH IPOEKTOB W IIpOrpaMM II0 peopraHu3aluy,
PECTPYKTYpHU3aLMU U PEUHKUHUPUHTY OM3HEC-MIPOLIECCOB MHHOBAIIMOHHBIX
OpraHu3alii, OCHOBHbIE IOJIOKEHUSI CTPATErMM UX PA3BUTHUS U IMOJIUTUKU
yIpaBICHUS

MeToapl OpraHu3aluy U ITIAHUPOBAHUS PAOOTHI MPOSKTHBIX TPYIII, CO3IaHM
IIPOCKTHBIX otucos JUIs OCYILECTBIICHUS TEXHOJIOTUYECKUX,
OpPraHU3alMOHHBIX U MAPKETUHIOBBIX NHHOBALIUN

Metonbl pa3pabOTKH OpPTaHU3AMOHHBIX CTPYKTYp U HH(OPMAIMOHHO-
YIOPABICHYECKUX  CHUCTEM  HMHHOBALMOHHOW  OpraHu3aluy,  METOJbI
yIpaBIeHUS] OpPraHU3alMOHHBIMU U3MEHEHUSIMH B paOOYUX KOJIJICKTHBAX MpU
BHEJPEHUU HOBOM TEXHUKHU U TEXHOJOTHI

HeoOxonumeble 3HaHUA

Hcmonp30BaTh MCTOABbI JIOTUCTUKU W OITHMHU3HUPOBATL IMMPOHU3BOACTBCHHO-
TCXHOJIOTHYCCKUEC PECYPChI HaYKOCMKOﬁ OpraHusanuu

Hcnonp30BaTh METOAUMKU pa3pabOTKHM OpPraHU3allMOHHBIX CTPYKTYp U
MH(POPMALIMOHHO-YIIPABIEHYECKUX CUCTEM HMHHOBAIMOHHON OpraHu3alui,
YIPaBICHUS] OpraHU3alMOHHBIMU U3MEHEHUSMU B pabouuX KOJUIEKTHBAX IPU
BHE/IPEHUH HOBOM TEXHUKHU U TEXHOJIOTHH

dopmynupoBaTh TPeOOBaHUS TEXHUYECKOTO 3adaHuss U OhOPMISTH
JOKYMEHTAIINIO 10 MPOEKTHO-KOHCTPYKTOPCKUM paboTaM B COOTBETCTBUU CO
CTAaHJAPTAMHU, TEXHUYECKUMHU YCIOBUSIMH M JIPYTUMH HOPMATHBHBIMU
JIOKYMEHTaMH

Pa3pabarbiBaTh ~ OpPraHM3allMOHHO-TEXHUYECKYI0 W OpPraHU3alMOHHO-
HSKOHOMHUYECKYIO JOKyMeHTaluioo (rpadguku paboT, MHCTPYKIHH, IJIaHBI,
CMETBI, OIOJKEThl, TEXHUKO-DKOHOMHUYECKHE OOOCHOBAHMS, 4YacTHbIE
TEXHUYECKHE 3aJlaHusl) U COCTABIATH YIPABIEHUYECKYIO OTYETHOCTh IO
YTBEPKACHHBIM (hopMam

OneHuBarh 3KOHOMUYECKYIO 3(P(HEKTUBHOCTh MPOEKTHO-KOHCTPYKTOPCKHUX
peleHnit

Hcnonp3oBarh HMH(OPMAIIMOHHBIE TEXHOJOTHH M  HUHCTPYMEHTAIIbHBIE
CpencTBa MpH pa3pabOTKe WHHOBAIMOHHBIX MPOEKTOB, TPUMEHSTH CPEICTBA
aBTOMaTHU3alMH [IPU MPOEKTUPOBAHUU U MTOATOTOBKE MIPOU3BOJICTBA

Jpyrue xapakTepuCTUKH




IV. CBenenusi 006 opranmzanusix — paspadoryukax npogeccHOHaJIbHOIO CTAHAAPTA

4.1. OTBeTCTBEHHAsI OPraHU3alusa-Pa3padoTUHK

HO «Acconmanus «Jlura cogeiicTBrss 000POHHBIM MPEATIPHATHIM)»

4.2. HamMeHOBaHUsI OPraHU3aIHUii-pa3padoTUNKOB

1 | OAO «ABuakop - aBHalIMOHHBIN 3aBOAY, Topoa Camapa
2 | OAO «A3TMp, Pecriyonuka Kazaxcran, ropoq Anma-Ara
3 OAO «bpsiackuit xumuaeckuii 3aBog umeHu 50-netuss CCCPy», bpsiackas o6nactb, ropon Cenblio
4 | OAO «Bsicokue Texnonoruny» (ot ®I'bOY BIIO OMI'TY), ropog Omck
5 | OAO «I'mapoarperary, Huxeropozackas o0mnacts, ropos I1aBinoso
6 | OAO «KamoB», MockoBckas 001acTh, ropoa JIrooepiis
7 | OAO «KBTM», ropoa Omck
8 | OAO «Kpacnoropckuii 3aBog uM. C. A. 3BepeBa», MockoBckast 001acTb, TopogKpacHOTOpek
9 | OAO WJIEIICEy», ropon Kupos
10 | OAO «HIIII «Ctapt», ropox ExarepunOypr
11 | OAO «PoctBepTon», ropoa MockBa
12 | OAO «THUTW», ropoxn Tyna
13 | OAO «YAII «I'ugpasnuka», Pecniyonuka bamkoprocran, ropoa ¥Yga
14 | OAO «YMIIO», Pecnybnuka bamkoprocran, ropoa ¥Yoa
15 | OAO «IKb «Tounpubop», ropog HoBocubupck
16 | OAO AAK «IIporpeccy, [Ipumopckuii kpaid, ropox ApceHbeB
17 | OAO AK «TynamamrzaBoay, ropox Tyma
18 | OAO HIIO I'MIIO, Pecniy6nuka Tarapcran, ropox Kazanp
19 | OAO OMIIO «Mpthim», ropos OMck
20 | OAO YHIIII «Monuus», Pecnyonuka bamkoprocran, ropoa Yda
21 OI'BOY BIIO «MockoBcKHi rocynapcTBEHHBIN TeXHUYeCKU yHUBepcuTeT nMeHu H.O.baymanay,
ropoa Mocksa
22 | ®I'bOY BIIO CamI' TV, ®MuAT, ropox Camapa

! O6mepoccniickuii KaccudUKaTOp 3aHATHIA.

2 O6mepoCCHICKHI KITaCCH(HUKATOP BUIOB YKOHOMHUECKOH ASTEILHOCTH.

¥ EquHpIil KBaMH(UKAMOHHBIN CIPABOYHHIK JOKHOCTEH PYKOBOIUTEICH, CIICIIHATUCTOB U APYTHX CIIyKALIUX.
* O6mepoccuiickuii K1accHUKATOpP CEUaTbHOCTE 10 06Pa30BAHHIO.

® O6mepoccuiickuii K1accupHKATOp CreHanbHOCTe BRICIIEH HAyIHOM KBAIH(HKALIHL.




