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1 Preface
Hans Vossensteyn / Ales Vlk / Jon File

In 2003 the Center for Higher Education Policy Studies (CHEPS) located at
the University of Twente in the Netherlands, was asked by the Dutch Ministry
of Education, Culture and Science to offer a series of workshops on strategic
management and quality assurance in higher education for a selected group of
higher education institutions in North-West Russia. Thus began what turned
out to be an intense multi-institutional and multi-year dialogue between a
number of North-Western Russian universities and Western European
researchers on the higher education challenges they face in the areas of
institutional management and quality assurance. These were done in separate
seminar series. In a second phase (2006/7) another series of 4 seminars was
organised on Strategic Management and Quality Assurance in Higher
Education (SMAQ) for talented middle managers of four North-Western
Russian universities:

e Yaroslav-the-Wise Novgorod State University, Veliky Novgorod

e Pomor State University named after M. V. Lomonosov, Archangelsk
e Petrozavodsk State University, Petrozavodsk

e Ukhta State Technical University, Ukhta

3 seminars took place in the Russian Federation — in Novgorod in November
2006, in St. Petersburg in February 2007, and in Petrozavodsk in May 2007.
The final seminar was organized in Enschede (the Netherlands) in October
2007, so the participants could experience academic environment of the so
called “entrepreneurial university”.

The seminars represented a co-ordinated approach to higher education
management capacity development for a carefully selected group of Russian
higher education staff drawn from 4 universities in the North West region of
the Russian Federation. The objectives of the workshops were among other
things to add significantly to the capacity and insight of a small (25-30 person)
group of high potential Russian staff in management skills and approaches
relevant to higher education and in systematic methods of understanding key
higher education policy questions with a focus on two identified priority areas
- strategic management and quality assurance. Based on our previous
experiences we have developed very interactive methods of working: building
higher education systems with Lego; simulating the development of a strategic
plan, a stakeholder analysis, internal resource allocation, benchmarking,
institutional research, internationalisation and intense multi-institutional
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discussions of topical policy issues. In addition, the four universities have
worked on their own “Institutional Management Projects” in order to
strengthen the relevance of the seminar series for their day-to-day practice and
to implement newly gained information in their own specific home context.

The process of the workshop series resulted in strong network relationships
between the participants and their respective universities. As a result of the
intensive work we now present the main outcomes of the project in the form
of a resource book for a wider Russian and international audience. The details
of individual contributions, the overall style of the book, and other related
aspects were discussed during a special editorial session taking place in
Prague, the Czech Republic, from 7th till 8th of April 2008.

The content and the structure of the presented book are build around the major
topics of the institutional management projects dealing with day to day
practice — how to develop and manage strategic initiatives to improve the
service level of a higher education institution in the dynamic and complex
environment of Russian higher education.

The book starts with an introductory article on Strategic Management and
Quality Assurance in Higher Education. Then per university the Institutional
Management Projects are presented in the form of a chapter in Russian and a
PowerPoint presentation in English. The book ends with some general
concluding statements about Strategic Management and Quality Assurance in
Russian universities.

The book is also available via the CHEPS web-site as well as on the websites
of the participating institutions. Clearly, a book of this nature would not be
possible without contributions from many people. Our particular thanks go to
Linda Beijlsmit, Director of Bureau CROSS, for her ongoing belief in the
value of the workshop series; to all of the workshop participants and to the
CHEPS team members who intensively contributed to the richness of the
workshops.

Hans Vossensteyn: Research Coordinator CHEPS
Ales Vik: External Consultant; Czech Republic
Jon File: Executive Director CHEPS



2 T[lpepucnosue
"aHc BocceHwTanH / Anew Bnk / [xoH ®ann

B 2003 rogy MunuctepctBo OOpazoBanus, Kynbrypsr u Hayku
Hupnepnangos mnopyuuno lleHTpy u3ydeHHs TOJUTHUKA B  BBICIIEM
oopazoBanuu (CHEPS, Yuusepcurer TBenTe, Hunepnanasl) mpoBecTH cepuio
CEMHUHAPOB IO CTPATErMUYECKOMY MEHEIKMEHTY U 00eCleUeHHI0 KauyecTBa B
BBICIIEM OOpa30BaHMM JMJII CHEIUAIbHO OTOOpPAaHHOW TPYMIbBI BBICHIMX
yueOHbIXx 3aBeneHuit CeBepo-3amana Poccuu. Tak Hauvancss WHTCHCHUBHBIN
MHOTOJIETHUM HaJOr MEXJIy HECKOJbKHUMH yHUBepcuTeTamu CeBepo-3amnana
Poccun u 3amagHOEBpONENCKUMH HUCCIENI0BATENSIMU, 3aHUMAIOLUMUCS
U3YYeHHEM Tpo0JIeM CTpAaTeruyeckoro MeEHEIXMeHTa U olecreyeHus
KauecTBa B  BbICIIEM OOpa3oBaHUU. OITOT JAMAJIOT  OCYIIECTBIISICS
MOCPEJICTBOM TPOBENICHUS OTAENIbHBIX cepuil ceMuHapoB. Ha BTopom stare
npoekta (2006-2007 rr.) Obuta opraHu3zoBaHa cepusi U3 4 CEMHUHApPOB IO
CTPAaTErMYeCKOMY MEHEI)KMEHTY W OO0EeCNEeYeHUI0 KadyecTBa B BbICHIEM
obOpazoBanun (SMAQ) misi TaJaHTIUBBIX PYKOBOJIUTENCH CPEIHEro 3BEHa
YeThIpeX CeBepo-3anaJHbIX YHUBepcuTeToB Poccuu:

e HoBropojckoro rocynapcTBeHHOTO yHUBepcuTeTa uM. fIpocinasa Myaporo
(r. Benukuii HoBropon);

e Jlomopckoro rocymapctseHHOro yHusepcurera uM. M.B. JlomoHOcOBa
(r. ApxaHrenbcK);

e [lerpo3aBojckoro rocyaapctBeHHOro ynusepcurera (r. [lerpo3aBoack);

e VYXTHHCKOTO rOCyJapCTBEHHOTO TEXHUYECKOr0 YHUBEpCUTETa (T. YXTa).

Tpu u3 Hux ObuM opranuzoBaHbl B Poccun — B Benukom Hoeropoge B
Hos10pe 2006 1., B Cankt-IlerepOypre B ¢peBpane 2007 r. u B [lerpo3aBojacke B
mMae 2007 1. 3aKIIOYUTEIBHBIA CEMHUHApP MPOBOAWICA B T. OIHCXEOE
(Hunepnanner) B oktsiope 2007 1. mng Toro, 4ToObl yYaCTHUKU MOTJIHU
O3HAKOMUTBCS C  aKaJIeMUYeCKOW  OOCTAaHOBKOM Tak  Ha3bIBA€MOTO
“NpeanpUHUMATENILCKOTO YHUBEPCUTETA .

CeMHHapbl TMPEACTABISIIA COOOM CKOOPJIMHUPOBAHHBIA MOAXOA K
Pa3BUTHUIO HaBBIKOB 3(P(EKTHUBHOTO YNPABIEHUS B BBICIIEM OOpa30BaHUM Yy
CHEIUANIbHO OTOOpPAHHOW TpPYIIBI COTPYJHUKOB YETHIPEX YHUBEPCUTETOB
CeBepo-3anaga  Poccum. Omnoit w3  1ened  CEMUHApOB  OBLIO
COBEpIIEHCTBOBAaHUE Yy HeOOibIION rpymnmbl (25-30 4enoBeK) COTPYIHUKOB,
0o0JafaroMX BBICOKMM TOTEHIIMAIOM, CIOCOOHOCTEW M TMOHUMaHUS B
ylpaBJIeHYECKON cdepe, B MOAX0AaX, BaXKHBIX ISl BBICIIET0 00pa3oBaHus, a
TaK)kK€ B METOJaX CHUCTEMHOTO MOHHMMAaHHMS KIFOUEBBIX BOIMPOCOB MOJUTUKU
BbICIIero oOpa3zoBaHusa. [Ipy »>TOM B KayecTBE NPHOPUTETHBIX ObLIN
OTNpeJIeNieHbl J1B€ O0JIACTU: CTpaTerHMyecKuid MEHEIKMEHT W olecreueHue
kauecTBa. OCHOBBIBAasSICh Ha HAIlEeM MPEIbIIYIIEM ONbITE, Mbl pa3padoTaiu
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MHTEPAKTUBHBIE METOABI PAOOTHI: TOCTPOCHUE CUCTEM BBICHIEr0 00Opa30BaHUs
MeronoM «Lego», MojaenupoBaHHe Mpolecca pa3paboTKU CTPATETrHYECKOro
IJIaHA, AaHall3 3ahuHTEPECOBAHHBIX CTOPOH, PACHPEACIICHHUE BHYTPEHHHX
pecypcoB, O€HUMapKUHT, caMooOcleJoBaHle, WHTEpPHAI[MOHAIU3ALNS U
MHTEHCHUBHBIC MEXYHUBEPCUTETCKHE OOCYXKIACHUS aKTyallbHBIX MPoOJeM
MOJIMTUKK BY30B. Kpome 3TOro, Bce 4YeThIpe YHUBEpcUTEeTa paboTanu HaJ
ceouMu  «lIpoekTamMu  MHCTUTYIIMOHAJIBHOIO  MEHEKMEHTa»,  YTOOBI
MOBLICUTh AKTyaJIbHOCTh CEMHHApOB, MPUOMMKAs HX K COBPEMEHHOMN
MpaKTUKE, U Peain30BaTh MOJYyYEHHYIO MH(OPMAIIMIO B CBOEM COOCTBEHHOM
cnenupUYECKOM «IOMAIIHEM» KOHTEKCTE.

PesynmpraroM mpOBEAEHUS CEMHHApPOB CTajO0 pPa3BUTHUE TECHOTO
CETEeBOI'0 B3aMMOJICHCTBUS MEXKAY YYaCTHHUKaMH M MX yHUBepcuTeTamu. B
KauecTBE pe3ysibTaTa MHTEHCUBHOM pabOThI MpEJCTaBIsieM TIJIaBHbIE WUTOTHU
MPOEKTa B BUJI€ KHUTH, IPEeIHa3HAUCHHOHN JIJIs1 0oJiee MUPOKON pOCCUUCKON U
MEeXAYyHapoIHON ayautopuu. Pacnpenenenue o00s3aHHOCTEN MO CO3JaHUIO
KHUTH, JW3aiiH KHUTH W JAPYyrHe BONPOCHI, Kacaroluecs MyOJuKaluy,
Oo0CYXXJIaJTUCh BO BpeMsl OTAENbHOM peNaKIMOHHOM BCTpeuYd, KOTopas
npoxoauia 7-8 anpens 2008 roga B IIpare.

Conepxanue U CTPYKTypa NaHHOM KHUTH OTPaXarOT TJIABHBIE TEMBI
MIPOCKTOB MHCTUTYIIMOHAIBLHOTO MEHEIKMEHTA, KOTOPhIe OBLIM Pear30BaHbI
YHUBEPCUTETAMH B COOTBETCTBHM C WX TOBCEJHEBHOW MPAaKTUKOW — Kak
pa3palaTbiBaTh CTPATETHYECKUE WHUIIMATUBBI 110 TIOBBIIMICHUIO YPOBHS
OKa3bIBAEMbIX BY30M YCIyT W YIPaBISATb UMHU B JIMHAMUYHOM M CJIOKHOMN
OKpY>Karolleil cpese pocCUuiCKoro BoICHIEr0 00pa30BaHMUs.

Haunnaer xkHUTY BBOAHAsI CTaThsi O CTPATETMUYECKOM MEHEIKMEHTE U
oOecrieyeHUU KadyecTBa B BbICIIEM oOpa3oBaHuu. Jlajee mnpeacTaBieHb
BBITIOJTHCHHBIE KaXKJBIM YHHUBEPCUTETOM IPOEKThl HWHCTUTYIIMOHAIBHOTO
MEHE/KMEHTA: CTaThsl Ha PYCCKOM fA3bIke W mpe3eHtauus B PowerPoint Ha
aHrnuMickoM. B 3aBepuieHMM  KHUTM  JalOTCSl  HEKOTOpble  oOIue
3aKJIIOYUTEIBHBIE  TIOJIOKEHUS O  CTPATETMYECKOM  MEHEIKMEHTE U
o0ecreyeHnn KauyecTBa B POCCUMCKUX By3aX.

Kuura noctynna Ha BeO-caiite CHEPS, a taxke Ha BeO-caliTax By30B-
YYaCTHUKOB NpoekTa. HecoMHeHHO, co3maHue mogoOHONW KHUTH HE ObLIO ObI
BO3MOXHO 0€3 MOAJNepKKM MHOTUX JroAel. Mbl ocoOeHHO OJarojgapHbl
Jlunne beincmut, nupexropy bropo CROSS, 3a ee HeckoHUaemyio Bepy B
3HAYMMOCTh CEMUHAPOB; MbI OJIar0JIApHBI BCEM YyYaCTHUKAM CEMHUHApPOB U
yineHam rpynnsl  CHEPS, koTtopple BHEcIM 3HAUYUTENbHBIA BKJIAd B
IJI0OI0TBOPHOCTh CEMUHAPOB.

I'anc Boccenuwimaiin - koopounamop no ucciedogamenvckou oesmenvnocmu CHEPS

Anew Bnk - Hezasucumvlii KOHcynibmanm, Yewickas pecnyoiuxa
Jcon @aiin - ucnoanumenvuwviii oupekmop CHEPS
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3 Strategic Management and Quality Assurance in HE:
An Introduction

Hans Vossensteyn / Jon File

Strategic management and quality assurance are two central concepts in
today’s higher education policy and analysis. Strategic management implies
that one tries to direct a certain unit, like a higher education system, an
institution or a department, on the basis of a predefined mission with its
subsequent goals, objectives, strategies, policies, programs and instruments,
budgets, procedures and performance assessments. Strategic management goes
back to what many, like Mintzberg (1994), call planning:

“Planning is a formalised procedure to produce an articulated result,

in the form of an integrated system of decisions...(it involves)

decomposing, articulating and rationalising the process by which

decisions are made and integrated in organisations.”
Quality assurance actually is an instrument that helps achieving the objectives
and strategies of higher education system, an institution or a faculty. The
objective can be teaching, research or service quality with the aim to meet
some general standard norm or to be better than one’s competitors. In this
introduction we will briefly indicate some main elements of strategic
management and quality assurance as they have been discussed in the seminar
series. In the chapters that follow, an application to the situation of four
Russian universities will be central.

3.1 Environment scanning

In order to define their strategies, higher education institutions have to take
careful notice of their external and internal environment. What outside and
inside organizations, units or individuals can have an important influence on
the operation of the institution? Often governments and ministries have a
strong influence on universities through regulations and funding, but also e.g.
parents, quality agencies, industry and future graduates’ employers may pose
strong demands to higher education institutions, differing according to the
nature of the institution. From a more internal perspective, departments/
faculties, academic staff, support staff, students, councils, boards, support
units etc. may also have an important impact on the operation and objectives
of a university. Altogether, these external and internal forces require a careful
analysis of the various demands within which an institution has to and wants
to operate. Therefore the formulation of the mission and objectives, as well as
the policies through which to reach the objectives, requires a thorough
understanding of the external and internal environment. Not only of the
developments going on, but also of the relative impact these stakeholders can
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have. This can be done by a so-called “stakeholder analysis” in which one
defines the major interest groups that can exercise a certain power of the
organization and what the particular characteristics of this influence are
(Mitchell et al., 1997).

In a next step, one could consider a SWOT analysis in which one carefully
lists and analyses the strengths, weaknesses, opportunities and threats of the
organization.

Trends and issues

As a major input for the environment analysis as well as the SWOT analysis,
one can have a quick look at the major trends and issues that take place in
higher education, either within a country or better from an international
comparative perspective (Kaiser et al., 2007). What are the major themes,
challenges and problems one might face if one tries to design policies for the
future direction of a higher education institution? This can be in terms of
analyzing quantitative data on expected demographic developments, the
student demand for higher education, financial and other resources, the labour
market needs, internationalization, curriculum development, quality
requirements, etc. More recently, the demand for international comparative
information on higher education has grown tremendously, especially in
Europe. The Bologna process as well as the Lisbon process have revived the
interest in quantitative information on the development of national higher
education systems. With the development of large scale international data
sources, like OECD’s Education at a Glance (2007), quantitative information
is a cornerstone of today’s higher education policy making.

Another way of providing more information of higher education are the
European processes to harmonise and modernize higher education. Regardless
of the fact the EU has no authority over education issues, they managed to
have a main influence on the development of higher education through
transparency of degree structures, quality assurance initiatives, mobility of
students and staff and the recognition of degrees and other qualifications and
competencies. Also the international labour market gets a platform to remit its
wishes to the higher education scene. As a result of globalization and
Europeanisation, many European higher education institutions now develop
their own internationalization strategies and policies, influencing their student
bodies as well as the content and types of programs offered.

3.2 Steering

Today, the notion and need for higher education system steering and
coordination 1s broadly accepted. One hears, for example, very few
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substantive arguments against quality assurance and accreditation nor a
serious principled case being made against new programme approval
procedures. Where objections and criticism do emerge however, is in how
such co-ordination works in practice, particularly its fine-grained rather than
broad-brush character.

In some ways what one sees is a co-ordination paradox: the measures needed
to redress systemic shortcomings are precisely those that institutions may find
intrusive and restrictive. These instruments are for many - at best - a necessary
evil. One can think of accountability issues — e.g. showing how public funds
are being spent and delivering key information on students, staff, programmes,
etc. — that replace previous direct government regulation. Coordination is
necessary for responding to system challenges, yet evil when applied routinely
and regularly to the institutions’ core business.

A second dimension of the coordination paradox is one of phases and
experience. Few systems in transition get steering mechanisms right at the first
attempt. Many initially seek to make dramatic changes to correct the perceived
shortcomings of the previous system only to find that they create a new set of
problems. Learning from the experience of the first phases, systems tend to
move towards a more optimal arrangement in an iterative process.

A third key issue in thinking about steering higher education systems concerns
the nature of the institutions to be steered. Do the special characteristics of
universities as professional, knowledge-based institutions have particular
implications for effective steering, or in the way institutions respond to efforts
of government coordination? One core experiential finding from CHEPS’
research over the years is a somewhat provocative law: Higher education
institutions by definition are smarter than Ministries and co-ordinating

agencies so effective steering is always difficult (File and Goedegebuure,
2003).

The final and crucial element is one of system diversity. Higher education
systems are usually characterised by a particularly complex form of
institutional diversity. The forms of coordination appropriate for institutions in
different stages of development, and with different institutional missions and
capacities can vary significantly. This brings us to a discussion of
differentiated policy, to the challenge of moving beyond uniformly applied
(one size fits all) coordination. While goals and system targets are essential,
and while systemic coordination is a necessary pre-condition for achieving
such objectives, the contribution of each institution will be different, and the
optimal coordination mechanisms appropriate for each institution may vary.
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Highly diversified systems may then require highly diverse steering
approaches. On top of that, policymakers in general presume that a
differentiated or diversified higher education system (in terms of many factors
— types of institutions, study programmes, modes of delivery, student profiles
etc.) is essential if the needs of a diverse range of learners and the needs of
complex knowledge societies are to be met.

3.3 Funding and Internal allocation models

Since the late-1990s, European ministers and policymakers have given
considerable attention to how a more unified higher education and research
strategy can be constructed to facilitate and strengthen the region’s economic
stability. If reality ends up matching ambition then the development and
maturation of the European Higher Education and Research Areas, the end
product of a process that has been evolving since the very beginning of the
Common Market (van der Wende & Huisman, 2004), stand to link thousands
of mstitutions, hundreds of thousands of academic scientists and millions of
students into a market-like framework that will encourage mobility as well as
facilitate the discovery, dissemination and application of new knowledge.

Given the fact that most governments have come to understand that they
cannot longer centrally control and steer their higher education institutions,
staff and students, other steering and incentive mechanisms have gained
importance. As one-to-one negotiations have proven to be inefficient and
wasteful from many perspectives, governments in many cases have changes to
formula driven lump sum funding which are regarded more transparent,
accountable and flexible. Institutions are incentivized by the main parameters
of the funding models and given autonomy by spending freedom. As such a
more efficient use of national and institutional resources can be obtained.

At institutional level, this only has started to become a new art. Where higher
education institutions were used to maximize their budgets within the limits of
all present bureaucracy, the new freedoms of block grant funding are slowly
recognized to be a major tool to develop an own institutional strategy and
allocation model that distributes scarce internal resources accordingly.

It becomes prevalent that university administrations who have been given
much more autonomy need to make firm decisions on where they want to
spend their money. As such, institutional missions, strategies, policies,
financial allocation models and incentives, as well as monitoring and
evaluation of the institutional and departmental performances have become
vital.
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Internal efficiency in terms of graduate success rates, study duration,
publication outcomes, PhD production, but also use of space and energy have
become vital to the existence, quality and reputation of higher education
institutions. Within this academic reputation race, more and more ranking and
classification tools remind institutions where they stand compared to their
competitors.

3.4 Quality assurance and accreditation

Next to the issues of strategic management and governance, quality assurance
was one of the prevalent issues during the workshop series. Quality of higher
education arose as an issue in policy because of a breakdown of traditional
relationships of trust between higher education and politicians, representing
the society. It should be observed that quality itself was not new. In the words
of the eminent historian of higher education, Guy Neave: ‘quality is not “here
to stay”, if only for the self-evident reason that across the centuries of the
university’s existence in Europe, it never departed’ (Neave, 1994). Why did
politicians no longer trust higher education to work quietly in its legendary
ivory tower? The answer seems to lie in the increased importance that higher
education had begun to be given since the 1950s. Once it had been realised
that science was more than a game for an elite in an ivory tower and higher
education more than a school for clergy and government officials, as it had
been seen until then—reducing almost to a caricature eight centuries of history
in this single-sentence summary—it rose on the political agenda. Which had
the advantage that governments were willing to invest much more in higher
education and to widen access in order to have a large well-educated work
force. The massive growth of access to higher education and the consequent
‘external democratisation’—or ‘massification’—took place at different times
in different regions of Europe: broadly speaking, from the 1960s and 1970s in
the West, to the 1980s in the South and to the 1990s in Central & Eastern
Europe.

Quality and quality assurance regained strong importance with the 1999
Bologna Declaration which made quality assurance a key element in the
development if European higher education. It implies at least two design
requirements for quality assessment systems that could fulfil their role in this
process for a longer list, cf. Westerheijden & van der Wende, 2001). The
object of evaluation has to be the degree. While recognising that the quality
management (or synonymously: quality assurance) by the higher education
institution is an important factor in ascertaining quality education, the focus in
the Bologna process—and the prime responsibility of governments as
protectors of the citizens’ (including students’) interests—is on what students
get out of the higher education system, i.e. on the degree.
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Europe-wide transparency:

The results of quality assessment processes need to be understood across the
‘Bologna Area’. While this already seems to be a challenge for the
professionals involved in quality assessment or in recognition of degrees
across Europe, transparency is even more difficult to attain in the eyes of the
external stakeholders in education, such as employers and especially the
(potential) students. As such, information on the quality of services must be
provided in a transparent and economical way, preferably in some systematic
way across Europe. How do such design rules lead to a ‘European dimension’
in quality assessment? For instance, the international dimension of quality
assessment systems can be sought in:

e applying internationally-agreed criteria

¢ including internationalisation of the curriculum in the assessment criteria

e using international units (programmes, institutions) as comparators

¢ involving evaluators from international background.

Accreditation:

Amongst others, accreditation has the advantage, not just to higher education
decision-makers but also to external stakeholders, of prima facie credibility,
robustness and efficiency of information. That is due to the distinguishing
characteristic of accreditation, being the fact that a judgment of quality is
summarised in a single, simple statement, sometimes in the form of a grade (‘8
out of 10”) but more often as a binary (‘yes/no’) statement (Adelman, 1992;
Westerheijden, 2001).

Another argument in favour of accreditation is that it gives more transparency,
compared with the (formative) quality assessment that was en vogue during
the 1990s. This too is due, in part, to the summary judgment, which often was
lacking in Western European quality assessment practices (Brennan et al.,
1992). For another part it is due to the fact that as a rule accreditation
judgments are made in the light of predefined, published criteria.

A final argument in favour of accreditation is that it gives better consumer
protection than the traditional Western European quality assessment, because
a fixed quality threshold is put in, under which accreditation is not given. Of
course, it can be debated whether the threshold is sufficiently high, whether it
is relevant, and whether the higher education provision most at risk will be
covered by it. Here, however, we get to the negative aspects of accreditation.

Indeed, there are also disadvantages to accreditation. First, there are

methodical disadvantages associated with the predefined criteria. They would
lead to increased homogeneity instead of the diversity of approaches and
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competencies needed in the present-day ‘massified’ higher education systems
and in the emerging knowledge economy. Besides, adaptation of published
criteria is a time-consuming process, so that accreditation continuously runs
the risk of falling behind the state of the art. Then again, accreditation criteria
tend to be a compromise among the participants in the decision-making
process of the accreditation organisation, leading to the criteria being a
communis opinio, but not being challenging for the development of the best
programmes or units. Finally, as accreditation judgments are based on passing
the threshold criteria, they would tend to discourage innovation and quality
improvement. Innovative approaches to accreditation criteria and processes
can overcome such disadvantages at least partly, as shown, e.g., in current
practices in European EQUIS (www.efmd.be), in American engineering
accreditor ABET (www.abet.org/ eac/eac2000.htm), as well as in US regional
accreditor WASC (www.wascweb.org).

In addition however, one could point at two other disadvantages of
accreditation. The first of these is expressed in the following dilemma:
‘without the expectation of real consequences, the incentives to organise
quality assessment are lacking; but with the expectation of real consequences,
quality assessment will turn into a power game’ (Westerheijden, 2001). With
the introduction of accreditation and the very real consequences often
associated with it such as recognition of degrees and eligibility for funding,
the stakes of the quality game become distinctly higher than before.
Accordingly, the risk of strategic game behaviour rises considerably.

The other is that because of all of this, the dynamics of the evaluation process
change. First, there is a change in the role of the self-evaluation of higher
education institution. If in formative quality assessment a real self-evaluation
is possible (which however is already doubtful, cf. Harvey & Knight, 1996), in
a strategic game to gain accreditation it tends to become pure ‘self-selling’.
Weak points that could put accreditation in jeopardy would be hidden as far as
possible. By the same token, the role of external reviewers changes from peers
(as equals in the disciplinary field) or consultants with whom quality problems
and improvements can be discussed, up to experts who have superior
knowledge of the accreditation criteria and who must act as judges in an
inquisitive process to discover the reality behind the fagade of what possibly is
a ‘self-selling’ report. Consequently, one can sincerely doubt the possibility of
maintaining the quality improvement aspect of external quality assessment in
an accreditation system, although that often is the official goal.

ENQA together with EUA and the National Unions of Students in Europe
(ESU) have embarked on a number of study projects, in fact forming a
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platform to discuss issues of quality assessment and quality assurance at the
European level. Interestingly, in this initiative of ENQA, EUA and ESU,
students are represented; on the other hand, employers or professions are not.
Getting together all types of stakeholders in a single platform apparently
remains a daunting task.

From the global ‘threat’ of GATS negotiations and the European ‘opportunity’
of the Bologna process, several design requirements for quality assessment
systems in Europe have been derived. A focus on the programme level and on
safeguarding a minimum level of provision, often through accreditation, seem
to be warranted methodical choices in this respect. In a number of European
countries, adaptations of previously existing quality assessment
arrangements—sometimes marginal, sometimes radical as in Germany and in
the Netherlands—could be noticed. Additionally, the Bologna process is
giving rise to increased international activities in the field, of which the Joint
Quality Initiative is a notable example.

3.5 Reflection

This chapter pointed out some broad developments and challenges that are
important for management and quality assurance in many higher education
systems and institutions around the world. Pressures on higher education
Institutions to become more autonomous, accountable, accessible,
international and to deliver (better) value for money urges them to make
choices. In order to make such choices, institutions and departments need to
develop a vision, objectives, policies and instruments to cope with the
consequences of such pressures. This is at the heart of what we call strategic
management as well as quality management. In the remaining chapters, we
will provide a number of case studies that focus on strategic management and
quality assurance issues applied to the day-to-day practice of four Russian
universities.
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4 CTpaTemquKMﬁ MeHe A XKMEeHT U obecneyeHune KayecTBa B
BbICLUEM 06pa3OBaHMM: BBeaeHue

"aHc BocceHwTanH [ [xon Pann

CrpaTernueckuii MEHE)KMEHT U OOecleueHrne KayecTBa — Ha CErOJHSIIHUAN
JI€Hb ATO JBE€ TJIaBHbIE KOHUEINLIHWH IMOJIUTUKA W AHAJW3a BBICIIEH IIKOJIBI.
Crparernyecknii MEHEI)KMEHT MPEAINOIaracT yIpaBI€HUE OINPEAEICHHON
OpraHU3allMOHHOW eAMHUIIEH, TaKOW KaK CHUCTEMa BBICHIEr0 00pa3oBaHUS,
yueOHoe 3aBeicHHE WK Kadeapa, Ha OCHOBE 3apaHee ONPEEIEHHON MUCCUU
C ee UemsIMM UM 3aJayaMu, CTpaTeruel, IOJUTUKOW, NpOorpaMMaMHu U
MHCTPYMEHTaMH, OIOJI’)KETOM, MPOLEeypaMHU, a Tak:Ke OLEHKON NeATeIbHOCTH.
Crparernyecknii MEHEIKMEHT OCHOBBIBAE€TCA Ha TOM, 4YTO MHOTHE,
Hanpumep, kak Munuoepr (1994), Ha3pIBalOT IUIAHUPOBAHUEM:

“lIInanuposanue — >mo ¢opmanrvhas npoyedypa OOCMUNCEHUS
nocmaeneHHou 3adauu 6 (popme UHMESPUPOBAHHOU  CUCTNEeMbl
pewienul... (OHO @KMIOYaem) aHanus, uYemKoe OHnpedeleHue U

cogepuieHcmeoganue npoyecca, no KOmopomy peuieHus NPUHUMArOmMcs
U 8HEOPAIOMCSL 8 OP2aAHU3AYUAX ",

ObecnieueHre KayecTBa — 3TO B JEHUCTBUTEIBHOCTH WHCTPYMEHT, KOTOPBIU
CIOCOOCTBYET JOCTMXKEHHIO 3a7ad M peajlu3allid CTPaTeTud CHUCTEMBI
BbICILIErO 00pa3oBaHMsl, Y4eOHOro 3aBeAcHMs WM (akKyJabTeTa. 3anadeit
MOJKET CTaTh Ipolecc oOydeHUs, HAyYHO-HCCIIEN0BATENbCKAs 1EATEIbHOCTD
WIM Ka4eCTBO YCIYTI, UX COOTBETCTBHE HEKOTOPHIM OOIIMM HOpMaM WM UX
IIPEBOCXOJICTBO HAJ JAEATEIbHOCTBIO KOHKYPEHTOB. BO BBeneHMM KpaTKO
0003HAaYeHbl ~ HEKOTOPbIE  OCHOBHBIE  B3JEMEHThl  CTPATETUYECKOTO
MEHEJ)KMEHTa U 00€eCleYeHHs KadecTBa, KOTOpble O0O0CYyXIaauch Ha
ceMHuHapax. B rmaBax, BOmIEAIIMX B JaHHYK KHUTY, LEHTPAJIbHOE MECTO
3aHUMAET ONBIT YETHIPEX POCCUNCKUX YHUBEPCUTETOB.

41 AHanu3 okpyxatoLien cpeabl

qTO6BI OIIpCACINTD CBOIO CTpaTCruuo, BY3bI JOJIZKHBI TIIATCIIBHO
MMpOaHAJIM3NPOBATH CBOIO BHCIIHIOIO MU BHYTPCHHIOIO CPCIY. Kakue BHenrnue
U BHYTPCHHHUC OpraHu3aln, IMOoApPaA3ACIICHUA WM YAdCTHBLIC JIMIA MOTYT
OKa3aThb ocoboe BIINSIHUE Ha NESATCIILHOCTD YUpEKIACHUS?
HpaBI/ITeJIBCTBCHHBIC OpraHbl MU MHHUCTCPCTBA YaACTO OKa3bIBAXOT CHIIBHOC
BIIUSIHME HA YHUBEPCUTETHI IIyTEM IPUHATUSA PETyIUPYIOLIUX IOJIOKECHUN U
IIyTEM (1)I/IHaHCI/Ip0BaHI/I$[. OI[HaKO MpCaABABIIATD Tpe60BaHI/I$[ K By3aM B
3aBUCUMOCTH OT OCOOCHHOCTEH YUpEKICHUS TaKKe MOTYT U POJUTEINH,
AIrCHTCTBA II0 Ka4dCCTBY, IIPOMBIIIJICHHBIC TIPCAIIPUATUA U 6y):[y1].II/I€
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pabotomarenu. YTo KacaeTcs BHYTpPEHHEH Cpelbl, CBOE BIHUSHHE Ha
NeATeIbHOCTh YHUBEPCUTETA W €ro Ield MOTYT OKa3biBaTh Kadeapsl Hu
(baxkynbTeThl, MPENoJaBaTeIbCKU COCTaB, BCIIOMOTATENIbHBIA  COCTaB,
CTYJICHTBI,  COBETBI, PYKOBOJICTBO  YHUBEpPCUTETa, BCIOMOTaTEIbHbIE
nojApaseieHus u T.11. B3sTeie BMecTe, BHYyTPEHHHUE U BHEITHUE CUJIBI JACIAIOT
HEOOXOJUMBIM TIPOBEJCHUE TIIATEIBHOIO aHaIN3a Pa3IUYHBIX TPEeOOBAHUIA,
IpU  KOTOPBIX By3 JOMKEH © XouyeT (QyHkiumoHupoBaTth. [losTomy
dbopmMyIUpoBaHUE MHUCCHUU U 3a/]a4, TaK K€ KaK M TOJUTHUKH JOCTIKCHHS
JAHHBIX 3a7a4, TPeOyrT TIyOOKOro MOHMMAaHWS BHYTPEHHEW M BHEIIHEH
cpeapl. M mpu »TOM HEOOXOAUMO YUUTHIBAaTH HE TOJBKO WM3MEHEHMUS,
MPOUCXOAAIIME B HACTOSIIEE BpeMs, HO U BIUSHHE, KOTOpOE OTH
3aMHTEPECOBAaHHbBIEC JIMIIa MOTYT OKa3aTh B JaibHeimeMm. s 3Toro
HEOOXOIUMO TIPOBOJMUTH TaK Ha3bIBAEMBIH «aHAJIM3 3aMHTEPECOBAHHBIX
CTOPOH», OIpPEISSIONINN OCHOBHBIE TPYMIbl 3aWHTEPECOBAHHBIX JIIOJCH,
KOTOpPBIC MOTYT OKa3bIBaTh BIUSHHE Ha BY3, M cHelu(uieckue 0COOEHHOCTH
nanHoro BnusHus (Mutuemn u np., 1997).

Hanee cnemyer mnpoBectu SWOT-aHanu3, B KOTOPOM NEPEUHUCISIOTCA U
aHAJIM3UPYIOTCS CWIIbHBIE U Cla0ble CTOPOHBI OpraHU3allM, CYIIECTBYIOIINE
BO3MOKHOCTH U YIPO3BL.

Hanpaenenus u npoonemot

Jlns mpoBeieHUs aHalu3a OKpYsKaromiel cpennl, a Tak xe SWOT-ananusa,
HEOOXOJIMMO PAcCMOTPETh TJIaBHBIC HAIPABICHHUS M TPOOJIEMBI BBICIIETO
oOpa3oBaHHMsS B  paMKaX OTACJIBHO  B3ITOW  CTpaHbl  WJIW,  9TO
npeAnouTuTeNbHee, Ha MexayHapogHoMm ypoBHe (Kaiizep u np., 2007). C
KaKUMH BOINPOCAMM MW TpoOJeMaMHd MOXHO CTOJKHYTBCS, TIBITAsCh
OTIPEJICIIATh TIOJIMTHKY JaTbHEHIICH eATeIbHOCTH By3a? DTO MOTYT OBITh
BOIIPOCHI W MPOOJIEMBI, Kacarolrecs: aHajanu3a KOJIMYSCTBEHHBIX MMOKa3aTeleh
MIPEAIoIaraeMbIx neMorpaduIeCKux U3MCHCHMIA;, TpeOOBaHMUIA,
MPEABSBIICMBIX CTYJACHTAMH K BBICIIEMY OOpa30BaHMIO; (UHAHCOBBIX H
JIPYTHX PECypCcoB; MOTPEOHOCTEH Ha pPBIHKE Tpy/Aa, WHTCPHAIMOHATU3AIINM;
pa3paboOTKK YYEeOHBIX IUTAHOB;, TPEOOBAaHMM, NPEIBABIICMBIX K KadyeCTBY
oOpasoBanus u T.4. B mocinennee BpeMs 3HAYUTEIHLHO BO3POCa MOTPEOHOCTh
B TIOJYYEHUU CPAaBHHUTEIHLHOW WH(MOpPMAIMM O BBICIIEM OOpa30BaHUHM Ha
MEXIYHApPOJIHOM ypoBHEe, 0coOcHHO B EBpore. BomoHckuii mporecc, Tak ke
kaKk W JluccaOoHCKHMI Mporecc, OXUBWIM HMHTEPEC K KOJUYCCTBCHHOU
uH(OpPMAIMK O Pa3BUTUU HAIMOHAJIBHBIX CHCTEM BBICIICTO oOpa3oBaHus. C
pPa3BUTHEM KPYITHOMACIITAOHBIX MEXIYHAPOIHBIX UCTOYHUKOB MH(GOPMAIIHH,
Takux Kak «Bsrasg Ha oOpaszoBanue» (“Education at a Glance”)
Opra"uzanuy 3KOHOMUYECKOTO coTpyaHudecTBa u pazsutus (OECD) (2007),
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KOJIMYECTBCHHAss WHGOpMAIUsl cTaja OCHOBOH pa3pabOTKH TMOJUTUKU B
COBPEMEHHOM BHICIIIEM 00pa30BaAHUH.

Hpyroit cnoco® obecneunth Oonblinii 00beM HHGOPMAIMM O BBICIIEM
oOpa3oBaHnu — 3TO EBpormelickue mporiecchl TapMOHU3AINN U MOJICPHU3AINH
BhIcIIero oOpaszoBanus. HecMmoTps Ha To, uytro EC He mMeeT BnacTu pemiaTh
BOTIPOCHl 00pa3oBaHUs, OHM CYMENH OKa3aTh 3HAYMTEIbHOE BIUSHUE Ha
pa3BUTHE BBHICIIETO0 OOPa30BaHUSA HYepe3 MPO3PAYHOCTh CTPYKTYpP HAYUHBIX
CTETIeHeH, WHUIIMATUBY TI0 00ECIICUEeHUI0 KauyeCTBa, MOOMIBHOCTh CTY/ICHTOB
U TIperojiaBaTelie, Mpu3HaHUe HAYYHBIX CTETICHEH W JAPYTUX MPUCBAUBACMBIX
kBanmuukanuii. Kpome TOro, MexXayHapOOHBIA PBIHOK TpyJa IMOIydaeT
BO3MOJKHOCTh BO3/ICHCTBOBAaTh Ha CHTYyallMI0 B BBICIIEM oOpa3oBaHHH. B
pesynbraTe Iio0ajiu3alud M €BpONeH3allud, MHOTHE EBpOIEHCKUE BY3bI
pa3pabaTbIBalOT  CBOIO  COOCTBEHHYIO  CTpPAaTerMi0 U TOJHUTHUKY
WHTEpHAIIMOHATM3AIINH, BIHSISI TEM CaMbIM Ha CTYJCHYECKUI COCTaB, a TaKXkKe
Ha COJIEpyKaHUE W BHUJIBI MIPEATIaraeMbIX IPOTpaMM.

4.2 YnpaBneHue

B HaCTOAIICC BPCMA IMMOHATUC YIIPABJICHHA U KOOPAWHAIINN CUCTCMBI BBICHICTO
o0pa3oBaHUsl pacIpOCTPAHEHO TaK e IIHUPOKO, KaK M MOTPEOHOCTh B TAKOM
YIOPaBICHUU U KoopauHaiuu. K mpumepy, O4eHb PEAKO MOYKHO YCIBIIIATH
CIIOPBI 110 ITOBOAY HCS(i)(i)CKTI/IBHOCTI/I oOecreueHns Ka4yecTna U AKKpCaAuTalInuuu
HJIN CCPBLC3HBIC APTYMCHTHI, BBIABUTACMBIC ITPOTHB HCO6XOI[I/IMOCTI/I mpoucayp
YTBECPKACHHA HOBBIX ITPOTPAMM. U ecnn BO3pPAKCHHUA U KPUTHKA BO3HUKAIOT,
TO HUCKIIFOYHUTCIIBHO B BOIIPOCAX TOI'0, KAx TaKasd KOOPpAWHAIIWA pa60TaeT Ha
IIPAaKTUKCE, 0COOEHHO 3TO KacaeTcs €€ ACTAJIbHOI'O, 4 HC 061].[61“0 XapakxkTepa.

B HexoTOpo#l CTEneHHu, B KOOPAMHALMHU MOYKHO YBUAETh MAapaJOKC: MEPHI,
HEOOXOUMBbIE JUIsl YCTPAaHEHHs CHUCTEMaTHYECKUX HEIOCTaTKOB, MOTYT
OKa3aTbCi MMEHHO TEMH, KOTOpPbIE BY3bl HAXOASAT HA30WJIMBBIMM U
OTPAaHWYMBAIOIIUMU HMX JAESATEIBbHOCTb. JTH MHCTPYMEHTBI JUJII MHOTHX
ABIIAIOTCS, B JYYIIeM cllydyae, HEOOXOAMMBIM 3JI0M. Tak, HampuMep, BOIPOCHI
OTYETHOCTU  (HEOOXOJUMOCTh  OTPAKEHHUS  TOro, KaK  PacXoIyrTcs
rOCy/IapCTBEHHBIE CPEJICTBA, WM MPEJOCTABICHUS KIIOYeBOW MH(OpManuu o
CTyJEHTaX, TMpenojaBaTeNsiX, TMporpaMmMax MW Jip.) 3aMEHUIU paHee
CYyILIECTBOBaBLIEE MPAMOE TOCYAAapCTBEHHOE peryiaupoBaHue. KoopauHanus
HeoOXonuMa il paspeuieHust npodiem cucteMbl. OHAKO OHA CTAHOBUTCS
Her((PEeKTUBHOM, KOr/Ja €e HAuYMHAIOT MPUMEHSTh PEryIsipHO K OCHOBHOMU
NEATENbHOCTU BY3a.

BTOpaSI CTOpOHa IIapaaoKkCa B KOOpAWHAIMKU CHCTCM 3aKJIH4YacTCd B €C

CTYIICHYAaTOM Ppa3BUTHUHU U HCO6XOI[I/IMOCTI/I HpI/IO6peTeHI/IH oneiTa. Jlnmib
HCKOTOPBIC CUCTCMBI B IIPOLCCCC U3MCHCHHU: C HepBOﬁ IMOIIBITKU ITPHUMCHAIOT
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BEpHbIE MEXaHU3Mbl YIMpaBlieHUs. MHoOrue, KTO HW3HAYaJbHO CTPEMHTCS
BHECTH PE3KHUE W3MEHEHMsI ISl YCTPAHEHMsI BBISBICHHBIX HEJIOCTATKOB
MpEeAbIAYIIEH CUCTEMBbI, OOHAPYKUBAIOT, YTO OHHU CO3/IAlOT JIUIIL HOBBIE
po0JieMbl. YUUTBIBasH OIBIT MEPBBIX CTYICHEH pa3BUTHI, CUCTEMBI CTPEMSITCS
HalTu 0oJiee ONTHUMATBHYIO OPraHU3AIMI0 MHTEPAKTUBHOTO MpoIlecca.

Tperuii KI04YeBO BOMPOC B YNPaBIECHUU CHCTEM BBICHIETO OOpa30BaHUS
KacaeTcsi IPUPO/Ibl BYy30B, KOTOPHIMUA HEOOXOAMMO YIpaBisiTh. OKa3bIBAIOT JI
cnenupUYecKue XapaKTepUCTUKU YHHBEPCHUTETOB KakK MPOQPECCUOHANBHBIX,
OCHOBAaHHBIX Ha 3HAaHUAX Y4YeOHBIX 3aBelleHUid oco0oe BIUSHUE Ha
3G ()EeKTUBHOCTD YIpaBICHHUS] WJIM HAa TO, KaK By3bl pEardupyroT Ha MOIMbBITKU
roCyJapCTBEHHOM KoopauHauuu? OJOHUM  KJIIOYEBBIM  AMIIUPUYECKUM
OTKpbITHEM  MHoOrojeTtHux  ucciaegoBanuii  CHEPS  cran  orwyactu
IIPOBOKAIIMOHHBIM 3aKOH: @blcuiue yuebHble 3a8e0eHUsi NO ONpeoeneHuo
«YMHEe»  MUHUCMEPCMS8 U  KOOPOUHUPYIOWUX — A2eHMCmE,  NOIMOMY

aghghexmusnoe ynpaenenue ececoa zampyonumenvro (daitn u I'oeneredyype,
2003).

[Tocnennuit u HamboJiee 3HAYUMBIH AJIEMEHT — 3TO pa3HOOOpa3ue CHUCTEM.
Cuctembl BhICIIEro oOpa3oBaHUsl, KaK MPaBUIIO, XapaKTEPU3YIOTCSI OCOOECHHO
CJIOKHOM dbopmoii WHCTUTYITUOHAIBHOTO pazHooOpa3usl. dopmbl
KOOPAWHAIIMHY, IPUMEHUMBIE K By3aM Ha pa3HbIX 3Tarax UX pa3BUTHUS, a TAKKE
K By3aM C Pa3JIMYHBIMU MHUCCHUSIMU M BO3MOKHOCTSIMH, MOTYT 3HAYUTEJIHHO
paznmuuatbes.  [loaToMy — BO3HHMKaeT  MOTPEOHOCTH B IPUMEHCHHUH
mudGepeHIIMPOBAHHOTO TOAX0Ja B OMNPEICICHUH TMOJIUTHKUA, OTKaza OT
OOIIETIPUHITON CUCTEMBI KOOpAUHAIMK. [I0CKONIBKY 1eNu U 3aa4i CUCTEMBI
Ba)XHBI, 2 CUCTEMHAas] KOOPJAUHAIUS SIBJISETCS MPEINOCHUIKON K JTOCTHKEHUIO
TUX LeNied W 3ajay, JACITEIBHOCTh KaXJOro By3a OyaeT pa3iudyHOu u
MEXaHU3Mbl ONTUMAIBHOM KOOPAWHAILIUU, TIPUEMIIEMbIE ISl KaXJ0ro BY3a,
MOTyT BapbUPOBATHCS. CnemoBaTenbHO, CHCTEMEI, 3HAYUTEIILHO
OTJIMYAIOIIHUECS JAPYyr OT Jpyra, MOTYT MOTpeOOBaTh aOCOJIOTHO pa3HbIC
MOAXOABl B yIpaBjieHUU. boyiee TOro, MOMUTUKUA, TPUHUMAIOIINE PEIICHUS,
yoexJenbl, 4YTo auddepeHupoBaHHas WM MHOTrooOpa3Has cHucTema
BBICIIIETO0 00pa3oBaHus (C y4eTOM MHOTUX (haKTOpOB — THINA Yy4eOHOTO
3aBeJIeHUs, YUYEOHBIX MPOTpaMM, CIIOCOO0B OO0yUeHHMs, TPOPuUIs CTyJACHTOB U
Ip.) SBISAETCS CYIIECTBEHHOM B TOM Ciy4dae, €CIU JOJKHBI OBITh
yJIOBJIETBOPEHBI MOTPEOHOCTH Pa3HOOOpPAa3HOTO COCTaBa OOYyYalOIIUXCS, a
TaKke MOTPeOHOCTH 00IIECTBA C KOMIUIEKCHBIMU 3HAHUSMH.

4.3 ®uHaHcMpoBaHWe U MOAENU BHYTPEHHEro pacnpeaeneHus cpeacTs

C xonna 1990-x ro10B €BpONENHCKUE MUHUCTPBI U MOJTUTUKH, TPUHUMAIOIIUE
pelIeHMs, Hayaldu YAENATh 3HAUYUTEIbHOE BHUMAHHE TOMY, KaK CO3/1aTb
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TaKyl0 YHU(UIHUPOBAHHYIO CTPATETHIO BBICHIETO OOpa30BaHHUS W HAY4YHO-
UCCJIEeI0BATEIbCKON JIEATEIbHOCTH, YTOOBl OHA CIOCOOCTBOBAJIa PA3BUTHIO U
YKPEIUICHUI0 Y9KOHOMHUYECKON CTaOMIBbHOCTU pernoHa. Eciu B peanbHOCTH 3Ta
uenb OyaneT JOCTUrHyTa, Torjaa pa3Butue EBpomelickoro  Hay4yHO-
00pa30BaTeIbHOrO0 MPOCTPAHCTBA, KOHEUYHBIA MNPOAYKT MpoIEecca, KOTOPbIH
HaOmomaeTcst ¢ camoro Havana «EnuHoro poiHkKa» (BaH aep Benne u
['yucman, 2004), 6yayT npusBaHbl OObEIUHUTH THICSYM BY30B, COTHHU ThICSY
HAy4YHBIX COTPYJHUKOB U MWUIMOHBI CTYJCHTOB B paMKH, I0JI00HbBIE
PBIHOYHBIM, KOTOpBIE OYIyT CHOCOOCTBOBaTh Pa3BUTHIO MOOWJIBHOCTH, a
TaK)XK€ CTUMYJIMPOBATh Hay4YHbIE OTKPBITHS, PACIPOCTPAHEHUE U MPUMEHEHUE
HOBBIX 3HAHUMU.

[IpuHsB BO BHUMaHuE€ TOT (aKT, YTO MPABUTEIHCTBO OOJBIIMHCTBA CTpPaH
OCO3HAJIO, YTO OHO OOJIbIlIE HE B CHJIAX LIEHTPAIM30BAaHHO KOHTPOJIUPOBATH U
yNpaBIsATh BBICHIUMU  Y4€OHBIMM  3aBEICHMUSIMH, NPENOJaBaTeIsiMU U
CTyJEHTaM, OCOOYI0 Ba)XHOCTb CTaldM MpuoOpeTaTh Ipyrue MeXaHU3MbI
VIOPABICHUS W CTUMYJIMPOBAHUSA. B CBS3M € TEM, 4YTO HMHIMBUAYAJIbHbBIC
MEPEeroBOpbl  JIOKa3alu CBOIO HEIPPEKTUBHOCTh U HEIKOHOMUYHOCTH C
pPa3IMYHBIX TOYEK 3pPEHHUs], IPABUTEIBCTBO MHOTUX CTPAaH HA4YMHAET
MPUMEHSATh HOBBIE CMOCOObI (PUHAHCUPOBAHHS, OCHOBAHHBIE HA BBIMJIATE
CYMM COIJIACHO omnpeniefieHHbIM ¢opmynaM. Takue ciocoObl cuuTaroTcs 6osee
OpO3payHbIMM M THOKMMHU U Jerde NoAJalTcs OT4eTHOCTH. OCHOBHbBIE
napameTpbl Mojenel (MHAaHCUPOBAHUS CTUMYJIUPYIOT YHUBEPCUTETHI U JAIOT
cBOOOZly B pAacxXoJlOBaHUU cpelcTB. Takum oOpa3om JocTuraercs Oosee
3¢ (peKTUBHOE HCTOIB30BaHNE HALIMOHAIBHBIX U BHYTPEHHUX PECYPCOB.

Ha WHCTUTYLIMOHAIBHOM YpPOBHE TOJBKO CEHYac STO CTAHOBHUTCS HOBBIM
UCKyCcCTBOM. Tam, rae paHbll€ By3bl MaKCUMAJIBHO HCIIOJIb30Bajd CBOHU
OIO/KEeThl B TpeliesiaXx CyIIeCTBYIOUIeH OOpOKpaTHH, HOBbIE CBOOOJIbI
0JI04HOTO (PMHAHCUPOBAHUS MO TPaHTAM IMOCTENEHHO MPU3HAIOTCS TJABHBIM
UHCTPYMEHTOM, HEO0OXOIUMBIM TUIS1 pa3paboTKH COOCTBEHHOM
YHUBEPCUTETCKOW CTPATETMH U MOJEIHU, PACIpPENEAIONIe HE3HAUNTEIbHbIE
BHYTPEHHUE PECYPCHI.

CranoBuTtcs 06]_I_ICHI)I/IH$ITBIM TO, UTO PYKOBOACTBY YHHUBCPCUTCTOB, KOTOPBIM
JdaJIn OobIIe HC3aBUCUMOCTH, TCIICPb MPUXOAUTCSA IPUHUMATL TBCPABIC
peuicHusds O TOM, Kylda OHH 6YIIYT HallpaBJITh ACHCXKHBIC CPCACTBA. IIo
CyoicCTBYy, MUCCHA YHUBCPCUTCTA, CTpaTCrum, IIOJIMTHKA, MOACIN
pacipcaciicHuA (bPIHaHCOB U CTUMYIIMPOBAHUC, TAK KC KaK U MOHUTOPUHT H
OOCHKA MOCATCIBbHOCTU BY3ada W OTACJIBHBIX Ka(benp CTaHOBSTCS OCOOEHHO
Ba’>XHBIMH.
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BuyTpenHss 3¢ heKTUBHOCTD, onpenesnsieMas YPOBHEM YcIieXa BBITYCKHUKOB,
MPOJOJDKUTENBHOCTRIO Tpoliecca OOy4eHMs], MyONMKAUsAMU, KOJIUYECTBOM
MarucTpoB, MOJYYUBIIMX cTeneHb PhD, a TakkKe HUCHOJb30BAHUE
MPOCTPAHCTBA M JHEPIHMM CTAHOBATCA OCOO0 BAXKHBIMU ISl JEATEIBbHOCTH,
KadecTBa W pEIyTaluu By3a. B 3TOM roHke 3a akaJeMUYECKOW pEnmyTaluein
Bce Oouibllie W OOJbIIE HWHCTPYMEHTOB PAHXKUPOBAHUS M KiIacCUPUKALUU
HallOMUHAIOT BY3aM, KaKO€ MECTO OHHM 3aHUMAIOT OTHOCUTEIBHO CBOMX
KOHKYPEHTOB.

4.4 OGecnevyeHne Ka4ecTBa U aKKpeguTaLus

CnegoM 3a BOIpPOCAMHM CTPATETMYECKOrO0 MEHEHKMEHTa, olecreueHune
KayecTBa OBUIO OJHUM U3 MPEBATUPYIOLIUX BOIPOCOB, O0CYXIaeMbIX BO
BpeMsi cepur ceMuHapoB. KadecTBo Bbiciiero oOpa3oBaHUs — CTalo
paccMaTpuUBaThCs Kak BOIPOC MOJUTUKH BCIEICTBUE PACKOJIA TPALULIMOHHBIX
JOBEPUTETBHBIX OTHOLIEHUN MEX]y BBICIIMM OOpa30BaHUEM M TMOJUTHUKAMH,
MpeAcTaBIAOIMUMHA o0miecTBo. ClielyeT 3aMeTuTh, YTO KadyecTBO CaMoO IO
cebe He ObUIO 4eM-TO HOBBIM. [lo cii0BaM M3BECTHOrO0 MCTOpUKA B 00JACTH
BbICIIero oOpa3oBanus, ['as HuBa, «xauecTBO HEMOCTOSHHO; €ClId OBl TOJBKO
[0 CAMOOYEBHJIHBIM IPUYMHAM 32 MHOTME CTOJIETHSl CYUIECTBOBAHMS
yHUBEpcUTETa B EBpOIle OHO BCErzla OCTaBaJOCh Ha BBHICOKOM ypoBHE» (Hus,
1994). IloueMy NOJUTHKK TMEpeCTald JOBEPATh BBICHIEMY OOpa30BaHUIO
IpoJoJKaTh paboTaTh B CBOEH JiereHJapHOW OaliHe W3 CIOHOBOM KoCTH?
KaxxeTcs, 0OTBET Ha 3TOT BOIPOC 3aKIKOYAETCA B TOM, 4TO, HaunHas ¢ 1950-x
rOJI0B, BBICIIEMY OOpa30BaHUIO HAayald MPUJABATh 0COOYI0 BaXXHOCTh. Bbu1O
MPU3HAHO, YTO HayKa — ATO OOJbIIE, YEM MPOCTO UIpa B OalllHE U3 CIIOHOBOU
KOCTH JJI 3JMTHI, U YTO BbICHIEE OOpa3oBaHUE — 3TO OOJbIIE, YEM MPOCTO
IIKOJIa JJI AYXOBEHCTBA U UNHOBHUKOB, KaK 3TO CUYUTAIOCH paHblie (yMelas
BCIO BOCbMUBEKOBYIO MCTOPHUIO B OJHOM KapUKaTypHOM mpeiioxeHuu). 1 c
TeX MOp BOMPOCHI KAYECTBA BBICIIETO 00pa30BaHUs ObLUIN MOAHATHI 10 YPOBHSA
MOJIUTUKU. B 3TOM OBUIO CBOE MPEMMYLIECTBO, T.K. MPABUTEIHCTBO KEIJAJIOo
BKJIaJIbIBaTh OoJibllle B BhICIIee OOpa3OBaHHWE U PACIIUPATH JOCTYN K
MOJIYUCHHUIO  BBICIIErO0  0oOpa3oBaHMs,  oOecreyuBas TE€M  CaMbIM
MHOTOYHCIIEHHYIO XOpOIIO 00pa3oBaHHYIO pabouyio cuiry. MaccoBelif pocT
JOCTYIHOCTH  BBICIIEr0 OOpa3oBaHUs M, KaK pe3ylbTaT, «BHEUIHSA
NEMOKpaTHU3alus» — WIH «MacCOBOCTb» — IPOUCXOAWIM B pa3HOE BpeEMs B
pazubix yactsax EBponbl: B 1960-x u 1970-x rr. Ha 3amazae, B 1980-x rT. Ha
tore 1 B 1990-x rr. B LlentpansHoit 1 Boctounoii EBpore.

KauectBo m obecrnieyeHue kadecTBa NPHOOpENH OOJBLIYIO 3HAYMMOCTH C
noanucanueMm bononckor [ekmapamun B 1999 roay, koropas cpaenana
oOecrieueHrE KayecTBa KIIIOYEBBIM JJIEMEHTOM B PAa3BUTHH  BBICIIETO
oOpazoBanuss B EBpome. OHO mpeamnosaraer, Mo KpadWHel wmepe, JBa
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TpeOOBaHMs, BBIJBUTAEMble K CO3/IaHUIO CHUCTEM OIIEHKH KayecTBa, KOTOPHIE
MOTJIM OBl BBIMIOJIHUTH CBOIO POJIb B JAHHOM Tpouecce (moapoOHee CM.
Bectepxaiinen u Ban nep Benae, 2001). [Ipeamerom oIleHKH TOJKHA OBITh
aKaJeMuyeckass M YyuyeHas cTemneHb. [lockonbKy OBLIO MPU3HAHO, YTO
yIpaBJIeHUE KauecTBa (UM CHHOHMMHMYHO: OoOecrieYeHHEe KauecTBa) B BY3e
SBJISIETCS. BaKHBIM (DAaKTOPOM OIpeNIeNIeHUs] KaueCTBEHHOIo 0oOpa3oBaHUs,
BHUMaHME B DOJOHCKOM Tipolecce — W TJlaBHasg OTBETCTBEHHOCTH
MPaBUTENLCTB KaK 3alllUTHUKOB MHTEPECOB TpaKJaH (BKJIIOYas CTYJIECHTOB) —
COCpPEIOTAYMBACTCA HAa TOM, 4YTO CTYJECHTBHl IMOJIYy4YalOT MO0 OKOHYAHUU
oOy4deHus, T.€. Ha aKaJIEMUYECKON CTETeHH.

IIpo3paunocts 1o Bcert EBpome. Pe3ynbTaTbl mponeccoB OLIEHKM KayecTBa
JIOJDKHBI OBITh TIOHSATHBI BO BCeM DBOJOHCKOM MIpoOCTpaHCTBE. DTO caMoO IO
cebe yxe SIBJISIETCS BBI3OBOM ISl MPO(ECCHOHATIOB, BOBICUCHHBIX B MPOIIECC
OIICHKM KayecTBa WJIM B MPOIECC NPU3HAHUS aAKAJEMHYECKMX M YUYEHBIX
creneHeit mo Bcer EBpomne. JlocTmkeHue Mpo3pavHOCTH SIBISIETCS eiie 0osee
CJI0’KHOM 3ajjaueid B rila3ax BHENIHUX 3aMHTEPECOBAHHBIX CTOPOH, TAKMX KaK
paboTojarenu U B 0COOCHHOCTH (TOTEHIMANbHBIE) cTyAeHThl. Kak TakoBas,
nHpopManus 0 KayecTBE YCIYr JOJDKHA MPEAOCTABISITBCS B MPO3pAYHOU U
SKOHOMUYHON ¢dopMe, NPEANOUYTUTEILHO B HEKOW CHCTEMaTH3WPOBAHHOMN
dbopme mno Bceir EBpome. Kakum oOpazoMm Takue mpaBuia BeAyT K
«EBponeiickomy ~ u3MepeHHMIO» B OLEHKe  kadectBa?  Hampuwmep,
MEXIYHAPOJHOE HU3MEPEHHE CHCTEM OIIEHKM KayecTBa MOXKHO HaWTH B
CIEAYIOLIEM:
® [IPUMEHEHUE KPUTEPUEB, TPU3HAHHBIX HA MEXKIYHAPOJIHOM YPOBHE;
® BKJIIOUYCHHE WHTEpPHAIMOHATU3AIMN YYEOHBIX IUJJAHOB B TIEpPEUYCHBb
KPUTEPUEB OLICHKH;
® CTOJIb30BaHUE MEXIYHAPOIHBIX MOJApa3AeieHui (MporpaMM, BY30B) B
Ka4yeCTBE CPaBHECHUS,
® [PUBJICYCHHE B KAuyeCTBE OKCIEPTOB IO OIEHKE CIEIUAIKCTOB
MEXIYHAPOHOTO YPOBHSI.

AKKpeauTanus:

Cpenu Jnpyrux, akKpeauTallds HWMEeT TPEUMYIIECTBO HE TOJBKO IS
MOJINTUKOB, MPUHUMAIOIINX PEIICHHUS B 00JIACTH BBICIIETO 00pa30BaHUs, HO U
JUTSI BHEITHUX 3aWHTEPECOBAHHBIX CTOPOH, — 3TO OYCBHIHBIC JOCTOBEPHOCTD,
HAJC)KHOCTh 1 3¢h(HEKTUBHOCTH uHGOpMAITUH. OTnruuTeNbHON
OCOOCHHOCTBIO ~ aKKpEIUTAIlMU  SBISETCA TO, 4YTO OIICHKAa KadecTBa
CYMMHPYETCSI B €IMHOE, ITPOCTOE YTBEP)KJICHHUE, HHOTAA B popMe OLEHKH («8
u3 10»), HO yame kak OMHapHOe yTBepxaeHue («maa/Het») (AmenbsMman, 1992;
Bectepxaiinen, 2001).
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Jpyroif apryMeHT B IMOJIb3y aKKPEAUTAIIMU — 3TO TO, YTO OHA JaeT OOJIBIIYIO
MPO3PavYHOCTh, MO CPABHEHUIO ¢ ((hOPMATHUBHOM) OIEHKOW KayecTBa, KOTOpas
obu1a onyssipHa B 1990-e roasl. Takoe MpeUMyIIECTBO aKKPEIUTAIIMHU CTAJIO
BO3MOKHBIM, C OJHOM CTOPOHBI, Ojarojaps CyMMapHOW OIIEHKE, KOTOpOM
4acTO HEJOCTaBaJI0 B IMPAKTUKE OIIEHKM KadecTBa B 3amaaHoil EBporme
(bpennan u np., 1992). C apyroit CTOpoHBI, 3TO — pPe3yibTaT TOTO, YTO, KaK
MIPaBUJIO, CyMMapHas OLICHKAa OCHOBBIBAETCS HAa 3apaHEE OIpPEAECIEHHBIX U
OMYyOJIMKOBAHHBIX KPUTEPHSIX.

[TocnenHuit apryMeHT B MOJIb3y aKKPEAUTAIIMH — ATO TO, YTO OHA 3aIUIIACT
noTpeOuTeNns Jydie, 4YeM TpaJAUIMOHHAs 3amaJHOCBPOICHCKas cucTema
OIICHKM Ka4yecTBa, MOCKOJIbKY B HEH yCTaHABIMBACTCS MOPOroBas BEIMYMHA
OIICHKM KauecTBa, HUXKE KOTOPOM akkpeauTalus He npoBoauTcs. KoHeuHo,
CIIOPHBIMH OCTAlOTCS BOMPOCHI O TOM, Ha JOCTATOYHO JIU BBICOKOM YPOBHE
HAXOJUTCSl TOPOTOBas BEJIMYMHA, PEJIEBaHTHA JM OHAa U PACKPOET JH OHa
YPOBEHb MPEIOCTABISIEMOr0 BbICIIEr0 00pa3oBaHUs. 3/€Ch, OJHAKO, MbI
100parch 10 OTPULIATEIIBHBIX ACTIEKTOB aKKPEIUTAIIUH.

JleiCTBUTENBHO, CYIIECTBYIOT TaK)K€ HEKOTOPBIE HEIOCTATKA aKKPEIUTAIUH.
Bo-mepBbIX, 3TO METOIWYECKHE HEIOCTATKH, CBSI3aHHBIE C OIpeaeTICHHEM
kputepueB. OHM MOTYT TPUBECTH K YBEIHMYEHHUIO OJHOPOJHOCTH BMECTO
pa3BUTHS Pa3HOOOPa3HBIX TIOJXOJOB W KOMIICTCHIIMH, HEOOXOIUMBIX B
COBPEMEHHBIX  «MAaCCOBBIX» CHCTEMax BBICIIETO OOpa3oBaHHSA H B
MOSIBUBIIICHCS SKOHOMUKE 3HaHUH. Kpome Toro, mpuHATHE OMyOJINKOBAaHHBIX
KPUTEPHUEB — MPOIIECC TPYAOESMKHIA, TO3TOMY BCEI/Ia CYIIECTBYET yrpo3a TOTo,
YTO aKKpEIUTAIHs OCTAaHETCS 11033l COBPEMEHHOTO ToJiokeHus nen. K tomy
Ke, KPUTCPUU AaKKPEAUTAIMH CKIOHHBI OBITh PE3yJIbTaTOM KOMITPOMHCCA,
JOCTUTHYTOTO MEXKy YWICHAMH aKKPEAUTAIMOHHON KOMHUCCUH, YTO MTPUBOIUT
K TOMY, 4YTO JaHHbIE KPHUTEPHH CTAHOBITCS BBIPAKEHHUEM OOIICH
yOeXKIEHHOCTH W HE CTHMYJIHUPYIOT Pa3BUTHE JYyYIIUX TMPOTPAMM WM
nonpa3aeneHuii. W, HakoHel, TOCKOJIbKY aKKpEAWTAllMOHHAs OIICHKa
OCHOBaHa Ha MPOXOXKIACHHUH OIPEACICHHOTO TOPOTOBOTO YPOBHS, OHa OyaeT
UMETh TEHJCHIIMIO TPEMATCTBOBATH PA3BUTHIO WHHOBALMK M YIYyYIICHHIO
KayecTBa. VIHHOBAallMOHHBIE TMOAXOIBI K  ONPEICICHUI0  KPHUTEPHCB
aKKpeWTallMd WU €€ TPOIECCOB MOTYT TPEOJONEeTh 3TH HEAOCTaTKH, IO
KpaiiHei Mepe, YacTWYHO, KaK TI0Ka3bIBaeT, HAINpUMEp, COBPEMEHHAs
MpaKTHKa E€BPOIEHCKON OpraHm3aluu IO YyiydlleHuro kadectBa EQUIS
(www.efind.be), aMEepPUKaHCKON UHKEHEPHOU aKKpeIUTalMOHHON
opranuzanuu ABET (www.abet.org/eac/eac2000.htm), a Tak)ke aMepUKaHCKOMN
pErMoHaIBHON aKKpeAUuTalMOHHOM opranuzanuun WASC (www.wascweb.org).
OmHako MOKHO OTMETHTh €IIe€ JBa JAPYTrUX HEJAOCTaTKa AaKKpPEeIUTAIUH.
[lepBeIii W3 HHUX TPEINCTaBICH B CIEAYIOMEH auieMMe: «0e3 OXUIaHHS
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peaNbHbIX TOCIEJCTBUN CYIIECTBYET HEAOCTATOUYHOE CTUMYJIUPOBAHME IS
OpraHu3alliyd OILICHKM KayecTBa; a B OXHUIAAHUM pPEalTbHBIX MOCIEICTBUN
OLICHKa KayecTBa MpeBpaTUTCs B Hekyio urpy» (Becrepxaiinen, 2001). C
BHEJIPEHUEM aKKpPEIUTAIMU U MOSBICHUEM PEaJIbHbIX TOCIEICTBUMN, KOTOPbIE
4acTO CBsA3aHbl C NPHU3HAHUEM YYEHBIX CTENEHEW, MOJyYyeHUEM MpaBa Ha
(¢vHaHCHpOBaHHUE, CTABKM B UTPE B KAUECTBO CTAHOBSITCS rOpPa3/io BBILIE, YEM
panbiie. COOTBETCTBEHHO, 3HAYUTEIBHO YBEIMYHBAETCS PUCK TOBEICHHS B
CTpaTEeru4ecKou urpe.

JIpyroi1 HeIOCTaTOK COCTOUT B TOM, YTO BCIIEIICTBHE BCETO 3TOr0 U3MEHSETCS
JMHAMUKa mpolecca oneHku. CHayana MEHSETCS POJib CAMOOIIEHKH BY3a.
Ecoim mpu ¢QopmatuBHOM oleHKEe KauyecTBa OblJla BO3MOXKHA pealibHAs
caMOOIleHKa By3a (4To caMo 1o cebe COMHUTEIbHO, cM. XapBed u Hair,
1996), B cTpaternyeckoil Urpe, 4ToObl MPOUTH aKKPEAUTAIMIO, BY3 HAUMHACT
«rpoaaBath cebs». Ciiabble CTOPOHBI, KOTOPhIE MOTYT TOCTaBUTh MO YIPO3Y
MIPOXOXKJICHUE aKKpeAUTaIluu, OyayT MaKCUMallbHO CKphIThL. K TOoMy e,
MEHSETCS POJIb BHEIIHUX DKCIIEPTOB. PaHbllle B KauyeCTBE IKCIEPTOB MOIJIHU
BBICTYNAaTh PaBHBIE MO TIOJIOKEHUIO CIEHHAIMCTBI TOM e 00JacTH WU
JTUCHUIUIMHBI WM KOHCYJBTAHTBI, C KOTOPBIMH MOXHO OBLUIO OOCYIHTH
npoOJieMbl KayecTBa W CHOCOOBI €ro yiydmieHus. Temepb K€ HKCIepPThI
o0nanaroT 0oJiee BHICOKMM YPOBHEM 3HaHMM B obOsiactu akkpeautanuu. OHU
JIOJKHBL BBICTYIIaTh B POJIA CyJAEHM B TaK HA3bIBAEMOM HWHKBU3UIMOHHOM
MpOLIECCE, 1EJIb KOTOPOTO — BBIABUTH PEATIBHOE BHYTPEHHE ITOJIOKEHHUE JIEJ
By3a, KOTOpPOE, BO3MOXXHO, HE OBUIO OTPAXKEHO B OTUETE IO CaMOOIICHKE.
CrenoBaTenbHO, BO3MOXKHOCTh MOAAEPHKAHUS ACHEKTa YIY4YIICHUS KauyecTBa
oOpasoBaHus OJiarogapsi BHEIIHEH OIlEHKE KaueCTBa B CUCTEME aKKpEAUTAIIMU
JIOBOJIBHO COMHUTEJbHA, XOTS 3TO 3a4acTylo SBJsETCS €€ OQUIMAIbHOU
LEJBIO.

EBpormelickas accouuanus 10 OOECINEYEeHUI0 KadyecTBa B  BBICIIEM
obpazoBanuun  (ENQA) coBmecTHO ¢  Accomuanueid  eBpONEeHCKHUX
yauBepcutetoB (EUA) u HauuoHanbHBIM CTyJEHYECKUM coio3oM B EBporie
(ESU) npuctynuiio K peanu3aldyd HECKOJBbKUX 00pa30BaTeNbHBIX MPOEKTOB,
bopmupyst B J1EHCTBUTEIBHOCTH OCHOBY ISl OOCY>KIEHUSI BOIPOCOB OLICHKHU
KauecTBa U oOecrevyeHus KauecTBa Ha eBporeiickoM ypoBHe. MHTepecHo, 4TO
B nanHou uHunmatuse ENQA, EUA n ESU npencraBieHbl CTYIEHTHI, a HE
paborojarenu WM CHEHHAIMCTBI B oOnactu kadecTtBa. [lo-Buaumomy,
TPYAHOBBITIOJTHUMOMN 3azmadei oCTaeTcs 00beINHEHNE BCEX
3aMHTEPECOBAHHBIX CTOPOH B €JIMHYIO TUIaT(hopmy.

B pesynbrare rio0anbHOW «yrpo3b» IEeperoBopoB B pamkax OOuiero
corjlanieHus mo Toprosie yciyramu (GATS) v eBpONercKoi «BO3MOKHOCTH
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Bononckoro mporecca OBUTM YCTAaHOBJICHBI HEKOTOphIE TpeOOBaHUSA K
cucTemMaM OIleHKHM kadyecTBa B EBpomne. CocpeoToueHre BHUMAHUSI HA YPOBHE
nporpaMMbl ¥ Ha OOECIEYEeHWH MHHUMAJILHOTO YpPOBHS OOY4YEHHS, 4acTo
MOCPEJICTBOM  aKKPEAWTALlUM, TapaHTUPYET MPABWIBHOE METOJIUYECKOE
pellIeHrEe B 3TOM OTHOILICHUHU. B HEKOTOpBIX €BpPOINEUCKHX CTpaHaX MOKHO
ObUTO HAOMIOAATh MPUHATHE PaHEe CYIICCTBYIONIUX MPABHI OIEHKU KauecTBa
— WHOTJAa MAapruHaJIbHBIX, HWHOTJA paJUKAIbHBIX, Kak B ['epmMaHuu u
Hunepnannax. Kpome Ttoro, Bosonckuii mporiecc crnocoOCTBYET pa3BUTHUIO
MEXIyHaApPOIHON JEATEIbHOCTH B ATOW cdepe, MpUMedaTeIbHbIM MTPUMEPOM
KoTopoi sBisieTcs CoBMecTHast HHUIIMAaTUBA 10 KauecTBy (JQI).

4.5 Pednekcus

B nanHO#ll TyaBe BBIAEISIOTCS HEKOTOpPhIE OOIIHMEe OOCTOSATENbCTBA U
HpO6JIeMI:>I, KOTOPBIC BAXXHBI HJII MCHCIPKMCHTA U oOecrieyeHuss KayecTBa BO
MHOTI'HX CHUCTCEMAX BBICIICTO 06p8.30BaHI/I$I N By3aX BO BCCM MHUPC. JlaBJICHI/Ie
Ha BY3bI, KOTOPOC IIPOABCTCA B TOM, 4YTO OHHU JOJIKHBI CTAaTb ooJtee
ABTOHOMHBIMH, JOCTYIIHBIMH, JIydliC IIOAAaBATLBCA OTYCTHOCTHU, HUMCTDb
MC)KI[YH&pOI[HBIfI YPOBCHb U NOJIDKHBI HAYYUTHCA PAMOHAJIBHO PACXOI0BATH
HUMCIOITUCCA CPCACTBA, IIOCTOAHHO CTABUT HUX IICPCH BBI60pOM. I[JISI TOTrO
4YTOOBl MPUHUMATH MPABUIIBHBIE PEIIEHUs, By3aM M Kadeapam HE0OX0IUMO
p33pa6aTBIBaTB BUACHHC BY34d, €TI0 LCJIIN U IMOJIUTHKY, 4 TAKKC MHCTPYMCHTHI,
KOTOPBIC ITOMOTJIN OBl CMY CIIPABUTHCA C IOCICACTBUAMU TAKOI'O HABJICHUA.
9TO, o CyTH, U €CTh TO, YTO MBI HAa3bIBACM CTPATCTUUCCKHUM MCHCI’KMCHTOM,
d TaKK€ MCHCIKMCHTOM Kaud€CTBaA. B MoCJICAYIOIINX TJIaBaxX IIPCIACTABIICHBI
HCCKOJIBKO YaCTHBIX CJIYy4acB (case studies), B KOTOPBIX PACCMATPUBANOTCA
BOIIPOCHI CTPATCTHYCCKOI'O MCHCIXKMCHTA nu oOecrieueHus KadcCTBa
IMPUMCHUTCIIBHO K HOBCCI[HGBHOfI IMPAKTUKE YCTBIPCX pOCCHﬁCKHX
YHUBEPCUTETOB.
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5 Pa3paboTka u BHegpeHue CUCTEMbI MEHEKMEHTA
KayectBa B [loMOpcKOM rocyaapCTBEHHOM YHUBEpPCUTETE
umenun M.B.JllomoHocoBa

YyacTHUKM MPOeKTa.

JlyroBckass Hpuna PoOeproBHa — Pekrtop, IOOKTOp NEAArOrMYECKUX HayK,
npodeccop;

Crapoctuna Enena HukonaeBna - Ilpopekrop mo yueOHO#l pabore, kaHAWIAT
MEJarOTHYECKUX HAyK, JOLICHT;

Kynpsimos FOpuii BragumupoBu - JIoKTOp HCTOpHUUECKHUX HAYyK, Ipodeccop;

Xiuonenoa I'aauna KonHcranTmHoBHa - HauvagpHUK oTIoena MeHEKMEHTa
KauyecTBa, HKCHEPT MO CEPTUPHUKAIIMU CUCTEM MEHEDKMEHTa KaueCTBa;

JAutareeBa Hatanbsa CepreeBHa - HxeHep Mo KauyecTBY, BHYTPEHHUUN ayauTOp
CHUCTEMBI MEHE/DKMEHTA KaueCTBa.

51 LUenu

Heo6xoquMocTh co3aHusi U BHEAPEHHUS CHUCTEMbl MEHEKMEHTa KadecTBa
(CMK) B yHuBepcuTeTEC CBsS3aHa C TIJIaBHOM 3ajaueil POCCHUMCKOTO
oOpa3oBaHusi Ha  COBPEMEHHOM  JTalle  —  COBEPIICHCTBOBAHHEM
o0Opa3zoBaTebHBIX MPOTPpaMM M YJIy4YlIEHHEM KauecTBa IMPEIOCTaBIICHUS
o0pa3oBaTeIbHBIX YCIYT C LEIbI0 YAOBIETBOPEHUS MOTpeOHOCTEH oOlIecTBa
U TIOATOTOBKH CIEIUAIMCTOB, OTBEUAIOIINX TPEOOBAHUSM COBPEMEHHOIO
JTarna pa3BUTHS SKOHOMUKHU CTPAHBI.

B Hacrosmiee BpeMsS M POCCHHMCKHE, M 3apyOC)KHbIE BY3bI pPabOTalOT B
YCIIOBUSAX JKECTKOM KOHKYpeHIMH. Te W3 HHX, KOTOpBIC HalleJieHbl Ha
OCBOCHHE COBPEMEHHBIX METOJIOB  YyIPABICHUS KAadyeCTBOM, IOJIy4ar
3HAUUTEIBHOE TMPEUMYIIECTBO TMepes KOHKypeHTamMH. Bces  cucrema
yIpaBJICHUS BY30M JOJDKHA OBITh OpPHECHTHpPOBaHa Ha TOTPEOUTENS
NPOAYKIIMM H YyCIyr, a TakKKe Ha TE¢ OCHOBHBIC (DAaKTOPHI, KOTOpHIC
OIICHMBAIOTCS  moTpeOuTenssMu. K  TakoBBIM  OTHOCATCS: IMOHUMaHUE
noTpeOHOCTEeH u TpeOoBaHUM noTpeOuTenen, HaJIe)KHOCTD,
KOHKYPEHTOCIIOCOOHOCTh, JOCTYITHOCTh, O€30MacCHOCTh TPEJOCTABIISIEMBIX
MPOAYKIIMU W YCIYyT, BOCTIPUATHE TIOTPEOHMTENIEM OTOW NPOAYKIMH WIH
yCIIyTH, TOJOKUTEIBHOE OTHOIICHHWE ITOCTABIIMKA NPOAYKIHH (B HaIIeM
cllydae By3a) K MOTPEOUTENI0, aBTOPUTET BY3a.

Oco3HaHue BCEX COBPEMEHHBIX TEHAEHUMK NpUBENO pyKoBoAcTBO III'Y
umenn M.B. JlomMoHOCOBa K NPHUHATHIO CTPATETMYECKOrO peleHust o0
m3ydenun npobnemsl CMK u  opraHumszanum  JesTeIbHOCTH 1O €€
IIOCTEIIEHHOMY CO3JaHUIO B YHUBEPCUTETE.
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5.2 MeToabl paboTbl

[lepBpiM 3TamoMm crTamo OO0y4eHHE PYKOBOJUTENEH U  COTPYIHUKOB
YHHMBEpCUTETa B 00JIACTH TEOPUU MEHEIKMEHTa KadecTBa. B Teuenune 2005-
2006 romOB cHUJIAMU  AKTUBHBIX COTPYAHHMKOB YHUBEpPCUTETa ObLIU
WHULMUPOBAHBI U MPOBEACHBI IIUKIIBI KYPCOB, CEMUHAPOB, «KPYTJIBIX CTOJIOBY
¢ uenbto o3HakomieHus ¢ TpedboBanuamu MC UCO cepuun 9000, ¢ TepmunaMu
U OMNpeAeNCeHUsIMU B 00JacTM MEHEIKMEHTa KayecTBa, C OTIMYUTEIHHOU
0coOeHHOCThIO cTaHnapToB Bepcur 2000 roma — MPOILECCHBIM MOAXOAOM U
APYTUMHU.

B nenom B oOy4aromux MeponpusTUsix nNpuHsum yyactue 6osuee 100 yenoBek:
MPEICTaBUTENN BBICIIETO PYKOBOJCTBA (PEKTOP, MPOPEKTOPHI), PYKOBOAUTENN
YIIpaBJICHUN M MOApa3JeNeHUu, NPoPecCOPCKO-IIPENoaaBaTeNbCKUNl COCTaB,
COTPYJIHUKH YHUBEPCHUTETA.

B teuenue 2005-2006 yuebHoro roga Bomnpoc o BHeapenun CMK perymnspHo
o0Cy»KaaJcs Ha 3aCeAaHNUAX YUEHOrO COBETA, HAYYHBIX KOH()EPEHIMSIX.

Baxnyto pons B pazpaborke CMK cobirpanu Takue (akTopbl Kak ydacTue
YHUBEPCUTETA B POCCUUCKUX M MEXIYHAPOAHBIX IPOEKTAX: POCCUHCKO-
Hugepnanackuid npoekt 2003-2007 rr. «ObecneyeHre KayecTBa B BBICILIEM
00pa30BaHUW», a TAKXKE COTPYJHUYECTBO C APYTMMHU POCCUUCKUMH By3aMu
(MUCuC, JI9TH, PTTIY um. A.U. I'epuena, Hosl'Y um. SpocnaBa Mynporo,

[letpl'V, np.).

C 2005 roma B yHuBepcutere (yHkuuoHupyer OTIen MEHEIKMEHTa
kauecTBa. Ero mrar npeacTaBisioT:

- HavyaJbHUK OTJEJa — 3aHMMAaeTcsd BONPOCAMU KayecTBa MHOTO JIET,
UMEeT  JIOKYMEHTHI, NOJATBEPXKAAIONINE  KBAIM(PHUKALUMIO |
KOMIIETEHTHOCTb, ABIIAETCS 3KcnepToM 1o ceptudukanmun CMK;

- HHXEHEp IO KauecCTBY — MMEET CIIELUaIbHOE 00pa3oBaHuE U 0OJIbIIOE
’KEJIaHUE 110 OCBOEHUIO JAHHOTO HANPABJIECHUS JEATEIbHOCTH;

- JIOKyMEHTOBE/I.

UtoOb1 mpuaath aestenbHocTH 1o cosznanuio CMK odurumaneHbiil cratyc,
Ob1 mW3maH mpuka3z o co3ganun CMK u oauH M3 TPOPEKTOPOB Ha3HAUYCH

HpCI[CTaBI/ITCHCM PYKOBOIACTBA IIO Ka4YCCTBY, OTBCTCTBCHHLIM 34 CO3JaHHC
CMK.

HepBBIM 9TaIIOM ACATCIBbHOCTH OTACIa MCHCIKMCHTA KaUC€CTBa CTalla pa60Ta,

CBsI3aHHasA C HpeI[BapHTGHBHOﬁ OueHKOﬁ COCTOsAAHHA OCJI B YHUBCPCUTCTC C
OCJIbIO CHCTEMATHU3allUM WM OCO3HaHHA HMMCIOIIHNXCA HpO6JIeM, CBJ3aHHBIX C
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M3MEHEHUEM OpPraHM3allMOHHOM CTPYKTYphI, 3aTpaTaMd IO YIPABICHHIO, C
obecriedeHHeM M yIy4ylIEeHHEM KadecTBa IPOLECCOB, C IOATOTOBKOU
KaJIpoBOro InoTeHuuana, T.4. Ha OCHOBaHMM IIPOBENEHHOTO aHAJIM3a OTACI
npUCTyNuII K pa3padotke qokymentanuu CMK.

B xoxe paboThl 0T/AEN MEHEIKMEHTa KayecTBa aKTUBHO B3aMMOJIEUCTBYET C
Pa3IMYHBIMU  TOJAPA3ACICHUSAMUA  YHUBEPCUTETA, MPEXKAE  BCETO, C
uH(popMalMoHHbIM  BeiuucauTenbHbiM  Llentpom (MBL) mo Bompocam
MPOEKTUPOBAHUSL MPOrPaMMHOr0 oOecreueHus isi aBTOMaTU3aluu padoThl
yuyeOHO-METOAMUYECKOTO  YIIPaBJIEHUs, OTAena KajapoB, Oubmmoreku. C
MOMOIIBIO JAHHOTO MPOrpaMMHOr0 obecrieueHus popmupyercst rpaduyeckoe
ONMCaHUE  IPOLECCOB  AEATEIBHOCTU  IOAPA3LACICHUM,  IO3BOJAIOIIEE
OLICHMBAaTh KayeCTBO pabOThl, HAXOAUTh «Yy3KHE MECTa» IPOLECCOB,
KOPPEKTUPOBATh U YJIy4lllaTh UX.

CoBMecTHO C PermoHaJbHBIM LIEHTPOM COLMOJIOTMYECKHX HMCCIEAOBAaHUN U
PernoHanbHbIM IIEHTPOM OLIEHKM KadecTBa OOpa3oBaHUsl pa3paldaThIBalOTCS
TEXHOJIOTMM UCCJIEAOBaHUSA 3aBUCHUMOCTH pe3yjbTara OT pa3IMYHbIX
KpuTepueB nporuecca. Pa3pabareiBaloTcss U aipoOUPYIOTCST METOJUKUA OLEHKU
KauecTBa 00pa3oBaTeIbHOrO IMpolecca (COOCTBEHHO mpolecca OOyudeHus,
«BX0J1a» (aOUTYPUEHTOB) U «BBIXOJa» (BBIMYCKHUKOB), YIOBIETBOPEHHOCTHU
BCEX 3aMHTEPECOBAHHBIX CTOPOH (CTYJEHTOB, MpeEroaaBaTesieid, COTPYIHUKOB,
aIMUHUCTPALIUU, KOHEYHBIX MOTpeOUuTene).

IlocTeneHHO Bce €AMHUYHBIE MNPAKTUYECKHE M HAy4YHbIE WHULMATUBBI B
00JIaCTH YIpPABICHHUS KadyeCTBOM MPHOOPETAIOT B YHUBEPCUTETE XapaKTep
L[EJICHAIPABICHHON U CUCTEMAaTHYECKON JEATENbHOCTH.

B pa3paboTke OTAENbHBIX BONPOCOB M IMOATOTOBKE pabOYUX JOKYMEHTOB
UCIIOJIb3YIOTCS. METO/IBI:

- SWOT-ananmus;

- OEHYMAapPKUHT;

- HU3y4YEHME CIEUUAIbHON JUTEPATYphl, BKItouas matepuaisl CHEPS;

- rtexHonoruu 6usHec-penrkenupunra (IDEF 0; IDEF 3);

- Hwuxkn «/lemunra-Ilyxapta» (Plan-Do-Check-Act);

- Jpyrue.

5.3 Oxupaemble pe3ynbTarthl.

KoHeuHBIM pe3ynbTaTOM SIBISETCA CO3aHHE CHCTEMBl MEHEIKMEHTA
kauectBa B [II'Y ummenu M.B.JlomoHOocoBa. B pamMkax TaHHOroO IIpOEKTa
HanOoJiee BaXXHBIM SBIISIETCS pa3paboTKa MporpaMMbl padOT MO CO3AaHUIO
CMK. Ona npencrasieHa B cienytouieil Tadmuue:
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HNPUMEPHASA IPOI'PAMMA PABOT I10 CO3JAHUIO CMK
B IIT'Y UMEHU M.B.JJIOMOHOCOBA HA 2006-2010 I'T..

iﬁ[ HaumenoBanue meponpusiTuii
1 [IpunsTue pemenus BoiciiuM pykoBojactBoM 'Y o cozganuu CMK
W3ydeHue pyKOBOIUTENISIMH M COTPYIAHHKAMH TEOPUU MEHEPKMEHTa KauecTBa,
) MC HCO cepun 9000, mporeccHOro mnoaxojaa M APYrUX BOIPOCOB IIyTEM
UCIOJIb30BaHUS pa3HbIX (QopM oO0ydyeHus (CeMHHapbl, KOH(PEPEeHLUHU, JEKIUH,
MEXAYHAPOAHbIE MPOEKTHI U T.I1.).
[IpoBenenne caMOOIIEHKH YHHUBEPCHUTETa B COOTBETCTBHH C TpeOOBaHHSIMU
3 PykoBojcTBa mo koHKypcy MuHHCTEpCcTBa 00pazoBanus u Hayku PO “Cucremsl
o0ecnevyeHrs KauecTBa NOAMOTOBKHU CHEMAIUCTOB”
4 Coznanue otaena MeHe)KMEHTa KayecTBa
5 N3 nanne npukaza “O coznanuu CMK B I1I'Y umernn M.B.JlomonocoBa”
6 Haznauenue IlpencraButens pykoBOJACTBAa IO KadyecTBY, IPOpPEKTopa IO
aMUHUCTPATUBHON paboTe
7 Pazpabotka IIporpammer padoT no co3ganuto CMK
8 dopmupoBaHue OpraHU3alMOHHON CTPYKTYpPBI CMK, BKJIIOYast
Koopnunanuonnsiii Coser, Pabouyro rpymmy, YOJIHOMOYEHHBIX MO KauecTBY B
nojapaznenenusix, ['pynmy BHyTpeHHero ayaura. PacripeneneHuwe oOsS3aHHOCTEH U
nosHoMounii B pamkax CMK
9 VYnopsiioueHue CTpyKTypbl YHUBEPCUTETA
10 PazpaboTka wMHccMM M BUJEHHUS YHUBEpCHTETa, (OPMYJIHPOBKA OCHOBHBIX
LIEHHOCTEN
11 Pa3pabotka mnpoekra KomruiekcHON mnporpaMMmbl pa3BUTUS YHMBEpCUTETa Ha
2008-2012 ¢ yyerom coznanusi CMK B yHuBepcuTerTe.
12 Pa3pabotka [lonuTrku B 06JaCTH KaueCcTBa YHUBEPCUTETA
13 @opmupoBaHue Lened, BeITeKaomux u3 IlonmuTuky M uX pa3BepTHIBAHUE IO
MO/Ipa3JICJICHUsIM YHUBEPCUTETA
14 Coznanue cuCTeMbl TIOCTOSHHOM TOJATOTOBKM U OOYYEHHS COTPYAHUKOB
YHHUBEpCUTETa [0 BOINpPOCAM MEHEKMEHTAa KauecTBa, BKJIIOYAs BbICIIEE
PYKOBOJICTBO, PYKOBOJUTENIEH MOJApa3JesIeHU, YIOJIHOMOYEHHBIX 10 KauyeCTBY,
corpyaarkoB OMK u nip.
15 HoxymentupoBanne CMK
15.1 | ®opmuposanue ctpykTypsl U [lepeuns nokymenranun CMK
15.2 | Pa3zpaboTka nokyMeHTHpOBaHHbIX Ipouenyp, Tpedyembix 'OCT P MCO 9001 u
CTaHJIapTOB OPraHu3allK, HEOOXOIUMbIX YHUBEPCUTETY
15.3 | ®opmupoBaHue nepeyHs 3anucei, UCIOIb3yEMbIX B YHUBEPCUTETE U TPEOyeMbIX

craggaproM ['OCT P MCO 9001: pazpaboTka ux TUMOBBIX (GOPM B HEOOXOUMBIX
CPEICTB YIPABJICHUS 3alUCSAMHA Ha OCHOBE COOTBETCTBYIOLIEH
JIOKyMEHTUPOBaHHOMN NPOLENYPOH «YTIPABICHHUE 3aIIUCIMI.
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15.4

YropsaoueHnus NOJIOKEHUM O CTPYKTYPHBIX IOJIPA3IACIICHUX, JTOKHOCTHBIX
MHCTPYKIMH, pab0OYuX HHCTPYKIUI

15.5 | Pa3zpaboTtka PykoBojacTBa o KauecTBy

15.6 | OGcyxneHne Bcex pa3padaTbiBaéMbIX JOKYMEHTOB B IOJIPA3ZIECiICHUSIX YHUBEPCUTETA
n Ha Koop/miHaltmoHHOM coBeTe

15.7 | Buenpenue noxkymenrauuu CMK no nojapazneneHusM yHUBEpCUTETA

16 Peanuzanus npoueccHoOro noaxoaa

16.1 | Unentudukanus M OMNHCAHHE IPOLIECCOB YHUBEPCUTETA, HEOOXOIUMBIX JUIS
JOCTHKEHUS 1esIel B 00JIacTH KayecTBa.

Onpenenenre BIaeableB IPOLECCOB
CocraBnenue Ilepeuns mpoieccoB yHHUBEPCUTETa C YKa3aHHUAM B3aWMOCBS3U
MEX1y HUMU

16.2 | Onpenenenne METOJOB M3MEPEHHUsS M aHalIW3a IOKa3aTejel MpOIECCOB,
XapaKTepU3YIOUINX CTENEeHb TOCTHXKEHUS UMH 1LieJieil B 001acT KayecTBa

16.3 | AHanu3 oOecrnedeHuss BcCeX IMPOIECCOB M HX MOHHUTOPUHIA pecypcamH WM
BbIJIEJICHUE JIONOJIHUTEIbHBIX PECYPCOB NMPU HEOOXOTMMOCTH.

16.4 | Peanu3auust pe3ysbTaTOB aHAIM3a IPOLIECCOB, & TAKKE MOHUTOPUHIA, U3MEPEHUS
IIPOLIECCOB

16.5 | Pa3zpaboTka cucTemMbl Mep JUIsl KOHTPOJIS CTETICHH JIOCTHIKEHUS 3aIUTaHUPOBAHHBIX
1eJIel 110 BCeM IPOLieccaM U MOCTOSIHHOTO UX YITyYIICHHUS.

16.6 | Brinenenue npoueccoB, MepeiaHHbIX JUIsl BHITOJIHEHUS CTOPOHHUM OPraHU3alusIM
(Mcnoyb30BaHWE  AyTCOPCHHTA), KOTOpPhIE  BIUSAIOT HAa  COOTBETCTBHE
MIPEeIOCTaBISIEMbIX  00pa30BaTENbHBIX YCIYT M HAy4YHO-HCCIIEOBATEIbCKON
MPOJYKIIMU YCTAaHOBJIEHHBIM TpeOoBaHUsAM. Pa3zpaboTka Mep MO KOHTPOJIIO U
YIIPaBJICHUIO 32 TAKUMHU MTPOLIECCAMHU.

16.7 | BHenpenue 1OKyMEHTalMU MO MpoLeccaMm 0 MOApPa3IeIeHUIM YHUBEPCUTETA

17 Ananu3 pabotsl cetu mnpoueccoB CMK u  BHeApeHHBIX JOKYMEHTOB B
M0IPa3JICJICHUSAX

18 Amnanu3 paboThl BBeIEHHBIX B AelicTBUEe JokyMeHTOB CMK B noapasnenenusx

19 Ananus ¢pynkunonuposanust CMK yHuBepcurera

19.1 | IlpoBeneHre BHYTPEHHUX ay[qUTOB, BKIIOYAIOLIIUX OOyY€HHE, COCTaBJICHHE
[Iporpammbl  aynuTa, MOATOTOBKY COOTBETCTBYIOIEH JIOKYMEHTAallUW U
HENOCPEJCTBEHHOE MMPOBEACHUE ayJUTOB

19.2 | Onpenenenue pesynbratuBHOCTH/ADPexTnBHOCTH CMK B 11€510M

19.3 | Pa3zpaboTka KOPPEKTHPYIOIINX U MPEAYIPEKIAIOMMNX ACHCTBUN

19.4 | IIpoBepka BBINOJHEHUS! KOPPEKTUPYIOIINX ACHCTBUM

20 [IpunsTHE BBHICIIMM PYKOBOJCTBOM YHHUBEPCUTETA pPELIEHUS O cepTUUKALUU
CMK yHuBepcuteTa

20.1 | Beibop oprana no ceprudukanuun CMK

20.2 | Opopmienue u rnoaaya 3asBKU B OpraH M0 cepTHPHUKAUU
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JlanHast

nporpaMmma

ABIISACTCA

IIPUMEPHOU

u

YKPYIIHEHHOM.

O1bIT

IMOKAa3bIBACT, YTO HAXKC 3TU IIPOTIPaMMbI IMOCTOSHHO Tpe6y}0T KOPPCKTUPOBKHU
B CBsA3H C ICPUOINYICCKHUM BO3HUKHOBCHUCM HCIIPCABUIACHHBIX, OIICPATHBHBIX
BaHaHI/Iﬁ BBICHICTO PYKOBOJCTBA. TaK, B Ka4CCTBC OIICPATUBHBIX SaﬂaHI/Iﬁ 151
MMPOMCIKYTOUYHBIX OXHUIACMBIX PC3YJIIBTATOB MOKHO MPCACTABUTH CICIYIOIINC
IMoANpOorpaMMmal:

PA3ZPABOTKA INIOJIMTUKHU KAYECTBA

Oxupaembli Cocras ®opma
MortuBanus Hcnonnurenu| Pecypebl
pe3yabTar pador OTYETHOCTH
1. Odunuans- Pexrop;
Hoe QopMy- Pazpaborka [pencraBurens
JTUpOBaHUE MpOeKTa PYKOBOJICTBa
BBICIIIUM [MonuTrku B MO Ka4ecTBY;
PYKOBOZACTBOM | 00J1acTH Omoen
OCHOBHBIX KayecTBa MeHeoHcMeHma
HaMEpeHU U Kavecmea
HamnpasyieHuld | O6cyxaenne
p YA Beicuiee
nearenbHoCTH | [lonuTHKH B
PYKOBOJICTBO
YHHMBEPCUTETA |00JIACTH
YHHBEpCUTETA
1. BeimonHenue |B obnacTu KayecTBa
TpeOoBaHMA KayecTBa [punsitue
I'OCT P UCO |2. ®opmupoBaH [[Tomutuku B | Vuensiii Coser |HTEIEKT 1
9001 He 'y CoTpyI- 006J1aCTH yHHUBepcUTeTa |3HAHHSA JokymeHT
HUKOB OOIIIEr0 | KkadecTBa coTpynHukoB; | «[lomutrka B
2. JleMoHCTpAIl | TOHUMAHHS Bpewms; obmacTu
-ust OCHOBHBIX Ha- [epconanbHbIi |KauecTBay
IIPUBEPIKEHO- | MEPEHUH U KOMIIBIOTEP
CTHM K KaUECTBY |HAIpPaBJICHUM
JeATETbHOCTH
YHHUBEpCcHTETa | PacnpocTpaHe-
B 00JIaCTH nue [lonutuku
PykoBonurenu
KayecTBa B 00JIaCTH a3 LCICHI
i} TICHHI
3. Hanmuue KauecTBa B Apast
cpencraa YHHBEPCHUTETE
yIIpaBJICHHS
YHHBEPCUTETOM
C LIETIBIO
YIyYILIECHUS €TO
JIeTETTbHOCTH.
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®OPMYJIMPOBKA IEJEW YHUBEPCUTETA B OBJIACTH
KAYECTBA U PASBEPTBIBAHUE UX 110 BEPTUKAJIU (B
HOAPA3SAEJEHUAX) U 11O TOPU30HTAJIA (ITO MIPOLHECCAM)

Oxupaembli Hcnonnure dopma
MortuBanus CocraB pa6ort Pecypcnl
pe3yJabTart JU OTYETHOCTH
1. Ompenenenue Kommuekce-
DopMyIUpPOBAHUE
KeJTaeMbIX Pe3ylbTaToOB Hast
CTpaTErn4YecKux
B 00JIACTH Ka4yecTBa. . Bricmee nporpamMma
esneit mo
2. CriocoOcTBOBaHHE PYKOBOJICTBO pa3BUTHA
aIOHAILHOM HanpasICHHsM WUBEPCHUTE
P Y pa3BuTHs YHHBEP
MPUMEHEHHIO PECYPCOB Ta
JUIA TOCTYDKEHUS DTUX JlokyMeHTHp
pE3yJIbTATOB ITonutuka |oBaHHBIE
®opmynupoBaHue |Branenbiisl
3.®opmupoBaHue y N B 00/1aCTH | mpoLeyphl 1
Liesieil MPOoLIecCOB | TIPOIIECCOB .
COTPYZHUKOB OOIIIEro Ka4yecTBa,  |CTaHIApTHI
MOHUMAaHHUS LeNen HNuTennekt raHu3aiuu
Brinonnuenue enc erlell P 3Ha lo'Ip afm3an
. WBEpCUTETA B KOBO/IUTE- |1 3HAHUA OJIOXKEHHUS
TpeGoBanmii | Y oop opmyaupoBarne | O o0
00JIacTH KavecTra, . M COTPYAHH- |0
I'OCT P UCO o nenei .
9001 OeIeH Mpoueccos, . noxpasnene- |KOB; noapasneine-
. noJpasieieHui N .
nojipasieieHuii B HU Bpems; HUSX
00JIacTH KavecTBa, [lepconamnsb-
CBOUX MHAWBUAYAJIbHBIX HBIN
00sI3aHHOCTEH U KOMITBIOTED
OJIHOMOYHH PykoBoaute-
HomxHocTt-
4. Beipabotka Ooitee dopmynupoBaHue | bie
CHUCTEMATHU3UPOBAHHOI'O eJIeil COT HHUKOB |ITOapa3aciic-
P H pyA Apas HHCTPYKLIUU
MOJX0/1a K YIPaBJICHHUIO HU

W BEJICHUIO
ACATCIBbHOCTH B
o0acTu KadecTsa
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JOKYMEHTUPOBAHUE CUCTEMBI MEHE/IZKMEHTA
KAYECTBA YHUBEPCUTETA

Motu .
Oxupaembli ®opma
Ba- Cocras pa6or | Ucnonnuresn Pecypcsl
pe3yiabTar OTYETHOCTH
mus
IIepeuens
MPOIIECCOB
CHUCTEMBI
Otnen MEHEKMEHTA
Wnentudukanus I a
MEHEDKMEHTA KauecTBa
MPOIIECCOB
KauecTBa; YHUBEPCHUTETA;
CHUCTEMBI
Bricmiee Marpuna
MEHEDKMEHTA
PYKOBOJICTRBO; OTBETCTBEHHOC
KauecTBa
PykoBoautenu TH CUCTEMBI
YHHBEpPCUTETA .
noJpas/ieieHui MEHEDKMEHTA
KauecTBa
HNuTrennekrt u
YHHBEpPCUTETA
3HAHUS
COTPY/IHUKOB;
1. ®opmupoBa- | Pa3pabotka by ’
Hocrym Crtpykrypa
HUE MPOIIecC- HepapXxuu
Otnen nHpopMaIuy; | JOKYMEHTAIH
1 Bol- |HOrO moaxona K | JOKyMEHTAIMH
MeHeDkMeHTa | Bpewms; U CUCTEMBI
HOJHE- |MCHEIKMEHTY CHUCTEMBI
KayecTBa ITepconanb- MEHEKMEHTa
HUE YHHBEpPCUTETA MEHEDKMEHTA -
HBIH KauecTBa
Tpebo- |2. Cozmanue KauecTBa
. KOMIIBIOTED;
BaHUH |OpraHU3aIMOHHO- Otmen
. CotpyaHuKy;
I'OCT P |nopmatuBHO# MeHePKMEHTa
YTBepKIeH-
nCoO OCHOBBI KayecTBa,
AnHanus u Hasl cMeTa
9001 CHCTEMBI YomrHOMOUYEHH AXTyanu3upo
nopaboTka pacxomoB Ha
MEHEDKMEHTA . | bl IO KaYeCTBY BaHHBIC
CYIIIECTBYIOIICH pa3paboTKy
KauecTBa B JIOKYMEHTBI
JIOKYMEHTAI[UU CHUCTEMBI
noJpasieiIeHus
MEHEDKMEHTA
X; Bmagenpirel
KauecTBa
MPOIIECCOB
Otmen
MEHEDKMEHTA
Paspaborka
. KauecTBa;
HOBOH
TOKYMEHTALIHH Y1o1HOMOYEHH
M . ~ | ble II0 KAYEeCTBY Hosrie
HE00XOIUMOK
B JIOKYMEHTBI
st
g noJpasieiIeHus
JeATEIbHOCTH
X,
HMBEPCUTETA
YHUBEP Brnanenbibl
MPOIIECCOB
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PA3SPABOTKA KOMILJIEKCHOM ITPOT'PAMMBI PA3BUTHSI
YHUBEPCUTETA C YYETOM PABOT I10 CO3JAHUIO
CUCTEMbBI MEHEJKMEHTA KAYECTBA

. ®opma
MotusBa- Oxupaembli CocraB Hcenoanur P
Pecypcnl oT4er-
uus pe3yJbTar pador eI
HOCTH
1. ®opmynupoBanue Kommuie
MPHOPHUTETOB, 3a1a4, | 1. Pa3paborka KCHast
00eCcTIeYHBAFOIIIX MOJIIIPOrpamMM npo-
AIpOrp Beicuiee P
pa3sBUTHE pa3sBUTHUA 10 rpamMma
PYKOBOJI-
COOTBETCTBYIOILIETO HaIpaBJICHUU- pas3Bu-
CTBO
HaIpaBJICHUSA AM THUA
JACATCIBbHOCTH JACATCIBbHOCTH YHUBCP-
YHHBEPCHUTETA, a cuTeTa
TaKKe 0KUIaEMBIX 2. Paspabotka Pe3ynbraTh
Paboune Leme-
pe3yNbTaToB ENEBBIX aHanmm3a
TPYIIBI MO BBIE
2. CrnocoOCTBOBaHUE | IpPOrpamMMbI <OBO MPEABITYIINX
BO/- Ipo-
PaIMoOHATEHOMY pasBUTHS by A ITporpamm ¢ P
CTBOM rpaMMBbI
IIPUMEHEHHUIO BHYTpPH y4eToM
Hoctrxen- MIPOPEKTO- . pa3BH-
e pecypcoB s KaXJ10TO po TEHACHIIUN
A B . TUSA
OCTHXKCHUS 3THUX HaIlpaBJICHU A BHCIIHCU U
rrofuepaa- ge3 aTo P E€HHel II
YJIbTATOB BHYTPCHHCU 0-
HHe 1 3. dopmupoBaHue 3. Paspaborka Pyk Cpg)lII))II/I ;
IOBBIIIEHUE | ~ Y [Iporpamm YKOBOITE _ | TPaMMbl
COTPYZHUKOB OOIIIEro BivY OCOOEHHOCTEH | pa3Bu-
s dexrus- pas3BuTUA
IIOHUMaHUuA rnoapasnerne JCATCIBHOCTH, | TUA
HoctH 1 BBIOpPaHHBIX Trofpasaeie- HUH WHTtemnexr n
BO3MOKHO- HU un nozpas-
cTeit IIPUOPUTETOB B 3HaHMS JCICHUH
a3BUTUU CoT HHUKOB, -
YHUBEpCU- P pPyA > | Ipo
Tera B YHHBEPCUTETA, H 4. PaspaboTrka Hocryn x TpamMMbl
CTpaTEern4ecKux WH(pOpPMAIINK; -
L1eNIOM p ITIporpamm Texabl (opmaunu; | paspu
(Tlenooe 3a7a4, CTOSIIIUX pa3BUTHS Bpewms; THS
nepea HuM [TepconanbHbI -
COBEpIIICH- pea thaxynbreros Liep baxynp
cTBO) 4. ®opmupoBaHue y 1 KOMIIBIOTEP; | TeToB
COTPYZHUKOB OOIIIEro YTBepxkIeH-
MOHUMaHUsI CBOEH Has cMeTa
poNH B paMKax pacxojioB Ha
BBIOpaHHBIX peanuzanuio
IIPUOPUTETOB U B IIporpammel ITpo-

5 Paspabotka P
peanuzanuu porpan 3aBemyto- TrpaMMBbl
IIOCTaBJICHHBIX 3aJ1a4 porp e pa3Bu-

a3BUTUA
5. Beipaborka Gonee % o kadenpamu THS
CHUCTEMaTHU3UPOBAHHO apenp kadenp

ro IoAXoJa K
YIIPaBJICHUIO U
BEACHUIO
JIeATEIILHOCTH
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5.4 Tpobnembl

[lepBbie maru mno pa3padboTKe U BHEIPEHUIO CUCTEMbl MEHEXKMEHTa KauecTBa
B YHHBEPCUTETE TO3BOJWIM BBIIBUTH MPOOJEMBbI W BOIPOCHI, TpeOyrolue
BHHUMATEJIBHOTO U3yYEHUS U MOCTOSHHOTO aHaJIn3a:

a) Tpyanoctu nmoxbopa KaapoB B 00JaCTH CO3MaHUS U CEePTUHUKAIUH
CMK u B 005aCTH yIIpaBJiIeHHs KAYECTBOM B IIEJIOM.

OnpeneneHHble TPYAHOCTH BO3HMKJIM TIpU BHECEHMH B UITAHHOE
pacnucaHue By3a JIOJDKHOCTH HWHXKEHEpa Mo KaudecTBy. JleHCTByrOmMUM
KBTU(PUKAMOHHBIM CIIPABOYHUKOM TaKasi JOJKHOCTh HE MPEeTyCMOTpPEHA.

Bunurcs HeoOX0IMMOCTh paclIUpeHHs OTAeNIa MEHEKMEHTa KauecTBa
70 cTaTyca LIEHTpa CO CIEeAYIOUEed CTPYKTYpOW: pYKOBOJAMUTENb, BEIYIIUN
WHKEHEpP MO0 KAaYeCTBY, UHKEHEP MO KAYECTBY, CIELMAIIUCT MO BHYTPEHHEMY
ayJuTy.

0) [IpuoGperenue TUTEPaTypHhI.

B cBs3u ¢ Tem, uro nearensHOCTh 1o coznanuio CMK siBisieTcs HOBOM
Uil YHUBEpPCHUTETa, OOHapyXuiach MpoOjeMa TMOJHOTO  OTCYTCTBHUS
CHeIUaNbHOM  JIUTEpaTyphl, NEpUOAUYECKUX  u3gaHui.  bubnuoteka
YHMBEPCUTETAa OXOTHO MOILJIA HAa BCTpEUy, HE OrpaHUYMBas OTIEN B 3aKase
HEO0OXOIUMBIX HUCTOYHHUKOB.

Bonbmux ¢GuHaHCOBBIX 3aTparT TpeOyeT MpUOOpEeTeHHEe HOPMATHBHBIX
JOKYMEHTOB, B YACTHOCTHU CTaHAapTOB.

B) OtcyrcTBHME YHH(PUIMPOBAHHOM CHUCTEMBI JOKYMEHTOOOOpOTa B
JIEJIONPOU3BOICTBE YHUBEPCUTETA.

B xone nepBoro (aHanmutuueckoro) srana pabotel mo cosznanuio CMK
BBISIBUJIOCH OTCYTCTBHE B YHUBEPCHUTETE E€JUHOr0 MOAX0Aa K O(POPMIICHUIO
000 JTOKYMEHTaluu: YHU(PUIUPOBAHHBIX QopM TokymMeHTOB (CiyxkeOHas
3anucka, [Ipuka3, Axt, [Ipotokon, apyrue).

Bce BblllenepeuncieHHOE paclEHUBAETCS KaK HECOOTBETCTBUE B
JEHCTBYIOIIEH CUCTEME YIPABIICHUS YHUBEPCUTETOM.

r) llcuxonormyeckoe CONPOTUBICHUE TMEpPCOHANA HOBOBBEACHUSIM.
SIBHoro conpotusienus coznanuto CMK B ynusepcurere Het. OHaKO HE Bce
COTPYIHUKH U OOydarolHecss B YHUBEPCUTETE OCO3HAIOT 3HAYUMOCTh U
HEOOXOJIUMOCTh TMPOBOJUMON PpabOTHI, YTO MOPOXKIAET OTIpe/IeICHHbIE

TPYIHOCTH.
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o YHHBEPC
o A7,

Pomor State
University

Development and
implementation

of QMS

Pomor State University

e Mission

North-West of Russia
e Key characteristics
® Year of Foundation:1932

¢ One of the biggest classical universities in
the European North of Russia

e Profile

14 000 students (2% Masters and PhDs)
21 Faculties

56 educational programes

ca. 500 academic staff including Doctors of Sciences,
PhDs and Professors
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Project objectives

Improvement and optimization of all kinds of university

activities

Enhancement of quality of education
Optimization of the university structure
Meeting the demands of modern society

Project rationale

¢ We want

to enhance the University attractiveness

to be more competitive in the city, in the region, in the
country

to satisfy customers’ demands

to prepare for the procedure of certification in the year
2010




Background Analysis

e 2004
e Discussions of establishing QMS

e The participation of the University in Russian and
international projects

e Teaching (cycles of courses, seminars, «round
tables»)

e 2005
e Establishing the QMS

e The appointment one of the vice-rectors the
administrative Representative on quality

o YHUBERC,
Q) 76

Background Analysis

e Our resources
e Coordinative board
Working group,
Representatives on quality at the departments
Group on inner audit

The appointment one of the vice-rectors the
administrative Representative on quality
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Project Activities

e 2006

o Distribution the duties and powers within the QMS
e Ordering the structure of the University

¢ Elaboration of the mission and vision of the University,
formulating the main values

o Elaboration of the project of Complex Program of the

University Development for 2008-2012 with taking into
account the QMS establishment at the University

o YHUBERC,
w\‘w\ hr@)

Project Activities

e 2007

o Elaboration of the politics in the sphere of quality at
the University

e Formation of goals arising from the Politics and their
development at the departments of the University

e Formation of system of permanent training and
teaching the quality management problems to the staff
of the University including the higher leadership, the
leaders of the departments, representatives on
quality, employees of the QMD

e Documenting of the QMS




Project Activities

e 2008

e Appointment of the processes delivered to external
organizations, which influence the correspondence of
educational services and scientific-research
production to the established demands.

e Working out of steps for control and management of
processes

e Introduction of the processes documents at the
University departments

o YHUBERC,
o h'@x

Project Activities

e 2008

e Determination the methods of measuring and
analysis of the processes which can reflect the level of
achievement the goals in the sphere of quality.

e Analysis of supplying with resources the processes
and their monitoring, giving out extra resources if
necessary

¢ Realization of analysis of the processes, their
monitoring and measuring

e Final steps
¢ Analysis of functioning of the University QMS

o Adoption of decision about the QMS certification by
the higher leadership of the University
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Project methods

Way of strategy development - bottom up
SWOT- analysis

Benchmarking

Study of special literature, including CHEPS materials

The technology of business-process re-engineering
(IDEF 0O; IDEF 3)

e “Deming's -Shukhart cycle” (Plan-Do-Chek-Action)

Project Results

e Working out the quality politics
o Defining the politics
e Formation of the common understanding of

basic intentions and directions in the sphere of
the quality through the staff

e Spreading the policy of quality through the
university




Project Results

e Formation of goals arising from quality politics and
their development at the departments

e Formulation of strategic goals according to the
directions of development
e Working out more systemized approaches to
administrating in the sphere of quality
e Documenting of the QMS
¢ Analysis and improving of existing documentation

¢ Working out the regulative basis of QMS

Project Results

« Working out the university development complex
program for 2008-2012 with taking into account the

QMS creation

e Formation of priorities, tasks, ensuring the
development of definite directions in the university
activity and the desired results as well

o Facilitating the rational application of resources for
achievement the results

e Working out more systemized approaches to
administrating

o YHUBERC,
%‘“\ h’@r
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Lessons Learned

® Problems on the way of the QMS establishment

o Difficulties of picking up the staff in sphere of creation
and certification the QMS and in sphere of quality
management as a whole

o Absence of established structure of the University

e Absence of established reverse connection with the
consumers

e The lack of special literature




6 Pa3paboTka nporpammbl 00y4eHnsi «MeHeKMEHT
KayecTBa B By3e»

YyacTHUKM NMPOoeKTa.

IlopoBckuii IN'ennaanii CTaHUCIABOBHY - 3aMECTUTENh MPOPEKTOpA MO YUueOHOM
paboTe, KaHAUIAT TEXHUYECKUX HaYK, IOLICHT;

Nabssmenko Haranbs  HwukonaeBna —  Hawansnuk  MHdopmanmnoHHO-
AHAJIMTUYECKOTO OTAENA YTPABICHUS MEKIYHAPOIHON EATEIBHOCTH, KaHAUAAT
[I€JarOrM4EeCKUX HayK;

Eaxun Cepreii MuxaiiJioBu4 — JOKTOPAHT;

KynpsimoBa Tarbsina BsiueciaBoBHAa — HayallbHUK YueOHOro otaena Mucrturyra
SKOHOMMKH U YIPABJICHUS, KAHAUAAT YKOHOMUYECKUX HAYK, JOLICHT;

Teamna Hpuna CepreeBHa — KaHAWJAT TEXHUYECKHX HAyK, JOLEHT Kadeapbl
(GU3HUKHN TBEPIOTO TeJla U MUKPOIJIEKTPOHUKH;

Tpodpumosr IlaBes AJjiekcaHAPOBMY - KaHAWAAT TEXHUYECKUX HAYK, JOLICHT
Kadenpsl aBTOMOOUIBHOTO TPAHCIIOPTA

«Kauecmeo nauunaemcs u 3akanuueaemcs 00yueHuem»
OnBapac JleMunr

6.1 BBeaeHue

B COBPCMCHHOM MUPC CHOCO6HOCTB YHUBCPCUTCTA BHCAPATH U3MCHCHUA U
AJalITUPOBATBCA K BHCIOHUM YCIIOBUSAM CTAHOBUTCA CHHOHHUMOM C€TO
YCHGHIHOﬁ pa60TBI. praBJ'IeHI/Ie N3MCHCHUSAMHU HBIHC PACCMATPHUBAIOT KaK
CHOCO6 BHCAPCHHUA COBPCMCHHBLIX MCTOHAOB W CTUIIA MCHCIKMCHTA. Hpouecc
YHPaBJICHHUA N3MCHCHUSIMU 06€CH€‘{I/IBaeT BY3Yy ajgalTainuio €ro
KOpHOpaTHBHOﬁ KYJbTYPbI K HCO6XOI[I/IMOCTI/I BHCAPCHHUA HBMCHCHHﬁ, YyToO
COOTBCTCTBYCT KOHICIIIUHN CTPATCTUICCKOTO MCHCIPKMCHTA.

Crtparerust ynpapjieHUs U3MEHEHUSMHU B BY3€ TECHO CBSI3aHA CO CTEPKHEBOM
npobiemoil MogepHu3anuu odpazoBanus B Poccuu - coznanue >3 dekTuBHON
CUCTEMBI YIpaBJICHUS KadyecTBOM oOpa3oBaHusa. «KauectBo — OCHOBHOE
yCIIOBUE  JOBEPHS, YMECTHOCTH, MOOUJIBHOCTH, COBMECTUMOCTH U
MPUBJICKATEIBHOCTH B 30HE €BPOIEWCKOro BBICHIETO OOpa3oBaHUSA» - 3TO
noJioxkeHrue boJIoHCKON Jekiapaii ObLIO MPOBO3IJIAIEHO MHUHHUCTPAMU
oOpaszoBaHus eBpOIeUcKux cTpad B 1999 roxy.

B KoHuenuuu MoepHu3aluu poccuiickoro odpaszoBanus Ha nepuon ao 2010
roja o003HaueHa TiaBHasg 3aaada Poccuiickoil 00pa3oBaTeibHON MOJUTHKU —
«obecrieyeHre BBICOKOTO KauecTBa 0Opa30BaHUS Ha OCHOBE COXPAaHEHUS €ro
(GyHIaMEHTAbHOCTH M COOTBETCTBHSI AaKTyaJbHBIM M MEPCHEKTUBHBIM
HOTPEOHOCTSIM JIMYHOCTH, OOILECTBA U FOCY1apCTBAY.
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Briciiee pykoBoactBo u mepconan HoI'Y, oco3HaBmme HE0OXOAMMOCTh
MIePECTPONKH, TOJHKHBI 00J1a1aTh 3HAHUSIMU U HABBIKAMU, KOPEHHBIM 00pa3zoM
OTJIMYAIOIUMHUCS OT TeX, KOTOphie TpeOyloTCsS MJig YIOpaBiIeHUS UX
MoBceIHeBHOW paboroi. OOydeHue pykoBojcTBa U mepcoHana Horl'Y B
o0jlacT KadecTBa SIBISETCA TIJIABHOM TMPENNOCHUIKONM €ro pa3BUTHSL.
ObecnieueHne e KOPIOPATUBHOIO MOJXOAa B OOYyYEHHUH CO3AAcT YCIIOBHUS
JUIS. HAKOTUIEHUS KPUTHUYECKOM MAcChl 3HAHWM W HABBIKOB MEHEIKEPOB U
MEepCOHANIa, MO3BOJUT YHUBEPCUTETY JOCTHYL BBICOKOW MPOIYKTUBHOCTH.
Tako#t moaxon coorBercTByeT Muccuu HoBl'Y, rae chopmynupoBana 3amaya
cranoBieHus HoBI'Y kak «oOydaromierocsi yHUBEpCUTETay.

Pa3paboTka miaHoB U MPOTPaMM IMOJTOTOBKH M TOBBIIIEHUS KBaTU(UKAIIUHA
BBICIIIETO PYKOBOJACTBAa M mepcoHana Hol'Y B oOiactu MeHemKMEHTa
Ka4yecTBa SBISIETCA OJHUM W3 MPOEKTOB MporpaMmbl «CTpaTeruyecKui
MEHEDKMEHT» (DYHKITMOHAIBHOM CTpaTeruu «YTMpaBJICHUE H3MECHEHUSMI)
«Ilmana ctparermueckoro passutusi HoBl'Y Ha mepuox go 2010 roma», a
TaKX€ OJHHUM M3 KIIOYEBBIX MPOILIECCOB MEHEIKMEHTa pecypcoB CHCTEMBI
MeHeKMeHTa kauecTtBa HoBl'Y.

Joctrxenue 1enu pa3pabOTKM  MporpaMMmbl  00ydeHHss B oOsactu

MEHEI)KMEHTa KaueCcTBa By3a 00ECIIEUNBAIOCh PEILICHUEM CIEAYIOLINX 3a/a4:

* ompelereHue 1ene u 3aa4y nporpaMMbl OOY4EHHsI, a TaAKXKe €€ LEIEeBbIX
I'pynit;

* mposenenne SWOT—-ananuza 11 MHPOPMALMOHHOTO M aHAIUTUYECKOTO
oOecrieueHus mpolecca pa3padoTKH NporpaMMbl 0Oy4eHHUS;

* BBISIBJIICHWE MPHUYMH, BIUSIONINX Ha YCIEIIHOCTh Pa3paOOTKH MpPOTpaMMBI
oOydeHus;

* BBISICHCHHE TJIaBHBIX (PaKTOPOB PHCKa Mpoliecca pa3pabOTKU MPOTPaMMBI C
OMOIIBIO TuarpamMmel [lapero;

* HCCJEJOBaHME, AHAIMW3 U MPUMEHEHUE OTEUECTBEHHOTO U 3apyO0exHOro
OTbITa B (DOPMHUPOBAHHUHU COJIEPIKAHUS TPOTPAMMBbI O0YUICHUS;

* (dopMHUpOBaHUE COACPKAHUS U TEXHOJIOTUHU MPOBEJCHHS YICOHBIX 3aHITHI
10 MIPOTPaMME;

» BepudUKaIM ¥ BaTUAANNS IPOEKTA TPOrpaMMbl O0YUICHHUS;

* ampoOauus nporpamMmmsl;

* aHaJMU3 U COBEPILECHCTBOBAHUE MTPOrPAMMBbl 00YUEHHUSI.

6.2 Kak mbl 3TO genanu?

B ocHoBy mporiecca pa3zpaboTku mporpaMMbl Obljia TOJIOKEHA METOHO0JIOTHS
nukia PDCA (IlnanupoBanne — Brimonnenne — KonTpons - YiydieHue).
Kpome Toro, mpouecc paspaborku BeinoiHscs B pamkax CMK Horl'Y B
COOTBETCTBUM  C  TMOJOXEHHUSIMH  JIOKYMEHTHPOBAHHON  MPOLIEAYPHI
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«YmpaBlieHHe MPOoeKTHpoBaHueM U pazpadborkoit OOID» (CMK IIT 7.3-2.03—
06).

C uenpto MHPOPMALMOHHOTO M AHAIMTUYECKOro oOecleueHus mporecca
pa3paboTku TporpaMMmbl oOydeHHss Hamu Obul mpoBeneH SWOT—ananus,
KOTOpBIM TMO3BOJIMI BBISIBUTH CHJIbHBIE M CJaObleé CTOPOHBI, OINPEAEIUTH
BO3MOXHOCTH M yrpo3bl. Tak B KauyecTBE CUAbHBIX CHIOPOH ObUIU
OTpeJIeNieHbl BhICOKAs KBaJU(UKALMS COTPYAHUKOB TPYIIIBI MPOEKTa, OMopa
Ha craHaaptel EBpomeiickoil accomuanuu Mo OOECIeUeHUI0 KauecTBa B
BbiciieM oOpa3oBanuu (ENQA), ocBeAOMJIEHHOCTb O KOHIENTYalbHBIX
OocHOBax MoJiepHu3auuu Poccuiickoro obpaszoBanus Ha nepuoj a0 2010 roga
u ap. K craéeim cmoponam Oblmu OTHECEHBI HEJOCTATOYHO Pa3BUTHIN
MapKeTUHT pbIHKa o0Opa3oBaTelIbHBIX YCIYyI IO TeMe pa3padaTbiBaeMoin
MporpaMMbl,  OTCYTCTBHE  PETYJISPHOTO  AHKETUPOBAHUS  OCHOBHBIX
noTpedurenei oopa3oBaTeNbHBIX YCIAYT U T.A. (cM. puc. 1).

Ci1abble CTOPOHBDI:

* HenmocrarouHo pa3BUTHIA MapKETHHT
pBIHKA 00pa30BaTENbHBIX YCIYT MO
Mporpamme.

* He npoBoauTCsi aHKETHPOBaHUE
OCHOBHBIX MOTpeOuTeNnen

CuiibHBIE CTOPOHBI:

* Bricokas kBanuduxanus
COTPYIHUKOB.

* Omnopa Ha crannaptel ENQA.

* IIpouHsle CcBsA3M C BEAYIIUMH By3aMHU
(MUDBM, JIDTH, CII6I'Y, MUCHUC) n

uentpamu (Lentp ceprudukanmu
«Pyccknii Peructpy», EBponeiickunii
HueHTp kauectBa U LleHTp u3zyuenus
nonutuku B BO (CHEPS).

* HccnenoBanus B obiactu MK.

00pa3oBaTEeNbHBIX YCIYT Ha PEryJIsIpHOM
OCHOBE.

* OrcyrcTBuUE case-studies 1o
porpaMMme 00y4eHHs.

Bo3mo:kHOCTH:

* PasBuTHE ceTeBOro B3anMOIECHCTBUS
C POCCUICKUMU U 3apyOeKHBIMU By3aMU
u nuentpamu (CHEPS, ABU-Consult,
TEMPUS, Pycckuii Peructp).

* VYyacTtue B MOATrOTOBKE KaJAPOB B
00J1aCTH KaueCTBa.

* Coznanue ¢punmnana EBpomneiickoro
IIEHTpa KauyecTBa.

Yrpo3bi:

» KonkypeHius Ha peIHKE
oOpa3zoBaTesbHbIX yCiIyT (YueOHbIi
LEeHTp EBponencKoro neHTpa KauecTsa
(MUDBM); Llentp oOyuenus
MEHEDKMEHTY KauyecTBa B 00pa30BaHUU
(CIIGI'DTY); Lientp oOyuyenus B
obnactu kauecta (MUCHC); Llentp
cepruduxanuu «Pycckuii Peructp»)

Pucynok 1. SWOT-ananu3

Jlanee uepe3 mpu3My MHUCCHUM M BUACHHUS pa3pabaTbiBaéMON NpPOrpaMMbl
oOydeHUs HaMH ObUIM OmpeiesieHbl e€ uenu W 3agadyd. /lanHas mporpamma
MpeacTaBiseT co0oil mporpaMmy OOYy4YeHHsS BBICHIETO PYKOBOJICTBA U
IepcoHana By3a, B KOTOPOM C TEOPETUKO-METONOJIOTHYECKUX MO3ULUN
pacKphIBaeTCsl CYUIHOCTb IPOILIECCOB pa3padOTKM M BHEAPEHUSI CUCTEMBI
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MCHCI’KMCHTA Ka4CCTBA B BY3€ Ha OCHOBC COBPCMCHHBLIX IIOAXOO0B U OIIbITA
BY30BCKOI'O MCHC’KMCHTA.

[IporpamMmma oOyueHusi HeoOXoauMa JJjIsi TMOATOTOBKU MPOodecCHOoHaTbHBIX
MEHE/DKEpOB By3a, (HOPMUPOBAHHUSA KYJIbTYpPhl KadyeCTBAa B CpeJe BBICIIETO
pykoBoacTBa W mnepcoHasia HoBl'Y, u, HakoHenw, IJIsI Pa3sBUTUA CHUCTEMBI
MEHEKMEHTa KaueCTBa PETHOHAIBHOTO YHHMBEPCUTETCKOIO KOMILJIEKCa
Horl'Y. Ona npenHazHayeHa il MCIOJB30BAaHHUS B CHUCTEME IOBBIIICHUS
KBATU(UKAIIMKA PYKOBOJSIINX PAOOTHUKOB W TEPCOHANIA BBICIIUX M CpEIHE-
cHeIalbHBIX o0pa3zoBaTeIbHBIX YUPEKICHUH, Y4aCTBYIOIINX B
WHHOBAIIMOHHBIX, JKCIEPTHBIX M aHAIUTUYECKUX paboTax Mo mpobdiiemMam
KauecTBa BBICIIETO 00pa30BaHMUs.

OO6yueHne 1O TporpaMMe JIOJDKHO TapaHTUpPOBaTh (HOpPMUpPOBAHUE Y
ciymiaTesaed 3HaHUW TPUHITUIIOB BCEOOIEero MEHEPKMEHTa KauecTBa, yMEHUN
Y MIPaKTUYECKUX HABBIKOB MOCTPOCHUSI CUCTEM KayeCTBa BY30B U MPUMEHECHUS
METOJIOB M MHCTPYMEHTOB MEHEKMEHTAa KadecTBa Ui  YJIy4llCHUS
KIIIOUEBBIX TMpoleccoB B Byse. Ilpemnaraemas mporpamMma oOy4eHHS
0azupyeTcss Ha TEOPETHYECKOM IOATOTOBKE B 00JIaCTM MEHEIKMEHTa
KauyecTBa B COYETAHUHU C OOJIBIIUM KOJMYECTBOM TPYMIOBBIX MPAKTUUYECKUX
paboT.

JIns HArJIsIAHOTO TPEACTABJICHUS BCEX NMPUYMH, BIUAIOUIMX HA YCHEIIHOCTH
pa3pabOTKu TporpaMMbl OOy4YeHHs, HaMu OblIa IMOCTPOEHA MPUUYMHHO-
cieacTBeHHass auarpamma (muarpamma Mcukabel, cMm. puc. 2). Kpome Toro,
JUISL BBISIBJICHUS TUIABHBIX (DaKTOPOB pHICKAa TIpolecca MNPOSKTUPOBAHUS
MporpamMMbl, MbI TOCTpowsIM pguarpammy IlapeTo, koTopas B KayecTBe
IJIaBHBIX (pakTOpoB ykazana Ha: «DakTop BpeMEHHU, WU 3arpy>KEHHOCTH I10
OCHOBHOU paboTte», «[lonHOoTy MH(MOPMAIMOHHBIX pecypcoB» U «MoTHUBAIUIO
YJIEHOB TPYMIIBI».

CrnegyromuM 3TanoM B pa3paboTKe MporpamMmbl ObLI0  (hOopMUpOBaHUE
coJlepKaHUsl 00y4YeHUS] U CTPYKTYpPHI 3aHATUH. MBI M3y4MIId OTE€YECTBEHHBIN
U 3apyOeXHbI ONBIT, B YAaCTHOCTH, MpOorpaMMbl oOOydeHuUs B o00sacTu
MEHE/DKMEHTa KaueCTBa BEAYIIUX BYy30B M LEHTpoB Poccum, Takux Kak
Cankr-IlerepOyprckuil  anekTpoTexHuyeckuid  yHuBepcuter  «JIDTH»,
MOCKOBCKUN TOCYAapCTBEHHBI MHCTUTYT CTaJM W ciuiaBoB (MoOCKOBCKUI
TEXHOJOTMYECKUN yHHMBEpCcUTET), EBponedckuii LEHTp KayecTBa MpH
MOCKOBCKOM  HMHCTUTYTE€  JJIEKTPOHMKM W MaTeMaTUKM W LEHTpa
ceprudpuxkanuu OO0 «Pycckuit Peructp — banruiickas UHCTIEKIUSI.
Heonennmyto nomomib B cBoed pabote Haa (POpMUPOBAHHMEM COAEpPIKAHUS
IporpaMmbl  OOy4YEHUSI Mbl TMOJYYWIM B BHJIE Y4€OHO-METOIUYECKUX
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MAaTCpUAJIOB 11O pE3yJibTaTaM YYaCTUA B CCPHUH O6y‘{aIOI_HI/IX CCMHUHAPOB TPECX
CCTCBbIX pOCCHﬁCKO-FOHHaHHCKHX ITPOCKTOB.

Marepuansi

CraHpgapThbl
NCO 9000

OunpeKTuBbl

|o6opynoBanue| | Neponan

Konwupb! KBanudukauma
MoHorpadun,

nepuoauka

MpuHTEpbI
metoguyeckas

MeToga.

CkaHe
P ann.ToligyBaums
MaTepuansl CraHpapThbl

QrpyXeHHOCTb
ENQA KOMMbIOTEePbI

0O6cyxaeHus

Bepudukauums
NCco 9001 SWOT-aHanu3

Banupauus
QM - nna
KOHCYynbTauu

AKkcnepTusa BeHuYMapkuHr

CrtpaT. nnaH

| Wsmepenns | [YnpaBnenue | |  Metonn

Pucynok 2. JIluarpamma VcukaBbl: BBISIBICHHE NPUYHH, BIUAIONIMX Ha
YCIIEIIHOCTh pa3pabOTKU MPOrpaMMbl 00yUEeHHUSI

[Ipouenypa pa3paboOTKH coAepX aHUS MPOrpaMMbl, OCYIIECTBICHHONM Ha
OCHOBE MpPOIIECCHOTO MOAX0Aa, MpeiacTaBieHa Ha pucyHke 3. Hamu Obuim
OTPENENICHbl  «MOCTABIIUKM»  HMCXOAHBIX JIAHHBIX W «IIOTPEOUTEIIN»
pE3yJIbTaTOB HAIIEr0 NPOEKTa, UX TPEOOBaHUS K «BXOAY» U «BBIXOAY»
npoiiecca MPOEKTUPOBAHUS, ONMKUCAHBI UHTEIIEKTYyalbHbIe, HH()OPMAIIMOHHbIE
U METOJMYECKHE PECYpPChl, HEOOXOauMBbIe IJig (HOPMUPOBAHUS MPOrPAMMBI,
OTIpeJIeJICHbl BHEIIIHUE Y BHYTPEHHUE YIIPABJISIONINE BO3ICHCTBHUS.

Bepudukanus mnpoexkrta mnporpaMMbl OO0y4YeHUs TMpeacTaBisiga coOou
COTrJIacOBaHHME TMPOEKTa MPOTpaMMbl C IUIAHOM pPabOT YHUBEPCUTETCKOTO
nentpa kauectBa (YLK) Hosl'Y, a taxxke skcnieptusy aexkanom dakynbrera
noBbimieHus:  kBanudukanuu  (OIIK) Hoel'Y  cooTBeTcTBUA  mpoeKTa
OporpaMMbl  TMOCTABJICHHBIM €M W 3ajJayaM 1o pa3paboTke U
MPOEKTUPOBAHUIO MTPOTPaMMBbl 00YUYEHUS, U, 3aTeM, €€ YTBEPKIACHHE.

Banupanus npoekra nporpaMmmbl 00y4eHUs! OCYIIECTBIISIACH TAKXKE JEKaHOM
®IIK Hosl'Y myrém aHamm3a CTENEHU COOTBETCTBHSA 3aIJIAHUPOBAHHBIX B
porpaMMe BHJIOB MPOBEICHUS 3aHATUN MOCTAaBIECHHBIM LeJsiM o0yueHus. B
YaCTHOCTH, LIEJIAMH OOy4YeHHs pa3paOOTaHHOM MPOTrpaMMBbI MPOBO3TIIAIICHBIL:
«hopMHpoBaHHE Yy ciOylmiaTeleldl — pyKOBOAMTENEH, IHpenojaBarened Hu
COTPYIHUKOB BBICIIMX YYEOHBIX 3aBEICHUA — 3HAHUS U [OHUMAHUS
MPUHIIMIIOB BCEOOLIEr0 MEHEPKMEHTA KaueCcTBa MPUMEHUTEIBHO K BBICLIIEMY
00pa30BaHNI0, YMEHUN U MPaKTUYECKUX HABBIKOB (POPMUPOBAHUS 3JIEMEHTOB
CUCTEM KayecTBa B By3€, IIPUMEHEHUS METOLOB M HHCTPYMEHTOB
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MEHE)KMEHTa KauecTBa JUIsl YJIy4dlIeHHs IPOLECCOB 00pa30BaTEIbHOM,
Hay4YHO-UCCIIEOBATENbCKOM M HWHHOBALlMOHHON JEATEIBHOCTH B BY3EM.
3anpOEKTUPOBAHHBIE TUIAKTUYECKHE CHUCTEMBbI NPOBEACHUS 3aHATHUH, TaKue
KaK «JIeKuus-0eceqay W «Majas Tpynna», (QYHKIHOHAJIBLHO BaJUIHBI
MTOCTABJIEHHBIM LIEJISIM.

BbIxoa:
 TIIpoexkT nporpaMmsl

* Perucrpauusi nporpaMmsl

Bxoa:
* CywmnHoctbs moaeneit CMK no MCO cepun
9000, EFQM, crangaproB kadyectBa ENQA,
YnpasJjeHue Q Aap Q
nHdopMarmsi 0 MEeToAax U MOJAX0aax B
MEHEDKMEHTE KadyecTBa
. TeXHVI‘-{eCKOe 3aJJlaHHUC HA BBIIIOJIHCHHUEC

HporpaMMbI

von | baomatores |Buson>  yapamsenne:
porpaMmsI

e enympennee- crparerusi HosI'Y, IIporpammel,
npoextsl, [Tnan QM- MeponpusTHii u ap.

*  enewnee - tpebopauusi MCO 9001, UCO
10015, ITpukassl u pacnopsbkeHust M O u H,

Pecypcer AUPEKTUBBI U cTaHaaprel ENQA

Pecypcsol

* Komanaa Hosl'Y

e Dkcrneprsl CHEPS

« Kommnsrorepsl., HHGOPMALIMOHHbBIC PECYPCHI,
nHdppacTpykrypa

Pucynok 3. Ilponecc: «I[IpoektupoBanue u pa3padoTKa MpOrpaMmbl
oOydeHUs»

[Iporpamma oOyudeHus, pa3paboTaHHas HaMH B XOJ€ IHpoeKTa, OblIa
3apeructpupoBaHa Kak dkcnepumeHtanpHas Ha OIIK Hosl'Y, B OOO
«Pycckuit Peructp — bantuiickas umHcnekuus» u B McciienoBaTeabCKoOM
1eHTpe npodyeM kauectsa noarotosku cnenuanucroB (MUCHUC, Mockaa).

Anpobanusi nporpaMMbl M €€ OTACNbHBIX MOJYyJIeW TNpoXoAwia Mpu
IIPOBEJICHUM CEMUHAPOB JUIs BBICIIETO PYKOBOJACTBA M mepcoHana ba3oBoro
MenuuuHckoro komemka (Kaszanb), HoBropoackoro rocyaapcTBEHHOTO
yauBepcuteta (Benukuit  HoBropoa), VYXTHUHCKOTO TroCyIapCTBEHHOTO
texuuueckoro yausepcurera (YI'TY, Vxra).

Cnenyromuid 3Tan - ylydllleHWE NpoeKTa pa3paboTaHHON MporpamMmsbl -
IIPOBOJIMJICS. HAa OCHOBE AaHaJM3a pe3ylbTaTOB AHKETHUPOBAaHUS U OLICHKH
yIIOBJIETBOPEHHOCTH  CIIylIaTeieil, y4acTBOBABIIMX B  MPOBEIEHHBIX
CEMUHapax B Ipolecce MPOBEACHMs 3aHATUNA U MO OKOHYaHHM Kypca. [locie
anpoOanuu NporpaMMbl B He€ OBUIM BHECEHbl H3MEHEHUsI C ILENbIo
yIyUYIIEHUS: COJIEp)KaHNE TEOPETUUECKUX 3aHATUN JOTOJIHEHO CBEICHUSIMH O
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cuctemMax kaudectBa Ha 0Oaze mopened «IIpemun mpasutensctBa», «lIpemun
Bonapumxka», orpacineBoro konkypca MO u H P® «Cucremsr obecnieueHust
Ka4yeCcTBa MOJATOTOBKH CIIELIUAJIUCTOBY. YBennueHo KOJIMYECTBO
MPAKTUYECKUX 3aHSATUM, B YACTHOCTH, BBEJCHBI MPAKTUUECKUE 3AHITHUS IO
WCIMOJIb30BAHUIO UHCTPYMEHTOB MEHEIKMEHTA KaueCcTBa B BY3€, a TAKXKE IO
CaMOOLICHKE JESITEIbHOCTA By3a MO KpUTEpUAM TUMOBONH MOAEIM CHUCTEMBI
KauecTBa 00pa30BaTEIbHOTO YUPEKICHUSI.

6.3 Yroy Hac nonyunnucb? Kpatkoe cogepxaHue nporpaMmbl «MeHeaKMEHT
KayecTBa B By3e»

BeepeHue

KoHuenrtyanbHble OCHOBBI ~ MOJEpHM3allMd  OOpa3oBaHUSI Ha  OCHOBE
NPUHIIMIIOB, METOJOB U MOJENeH CTPaTeruuyeckoro IUIAHUPOBAHUS U
MEHEKMEHTa KauecTBa, copmynupoBaHHble B KoHuenuuu mojepHU3aluu
Poccuiickoro  oOpaszoBanusi Ha mnepuoa go 2010 roma (Ilpukas
Muno6pazoBanust Poccun ot 11 ¢eBpans 2002 roga Ne 393). HUnterpanus
JEeSTENbHOCTH BY30B B OOJACTH  YINpaBieHUS KAaYeCTBOM  BBICHIETO
npodeccuoHanpHOr0 00pa3oBaHMsl W MHTEHCU(UKAUMU pa3paboToOK U
pa3BUTHS B By3aX CHUCTEM KayecTBa, IIMPOKOM MpomaraHibl UAeH KyJIbTYphl
kauectBa. Co3znanue CoBeTa MO YIpaBICHUIO KaueCTBOM NMPOPECCHOHAIBHOTO
obOpazoBanus. (I[Ipuka3z Muno6pazoBanus Poccuu ot 19 suBaps 2004 Nel58).

Hexnapanus MunucrepcTtBa oOpa3oBaHuss W Hayku P® o BKIHOYEHHOCTH
Poccuiickoro Beiciiero oOpa3oBaHuss B bosoHCKuM mporecc co3gaHust
ctpaHamu EBpombl equHOro 06pa3oBaTeIbHOTO MPOCTPAHCTBA, TAPMOHU3AIIMS
OCHOBHBIX aCIIE€KTOB JIESITEILHOCTH BYy30B [0 KPUTEPHUSAM KaueCTBA.

AKTyanbHOCTb Y4e6HOW NporpamMbl.

AKTyaJIbHOCTb pa3pabOTKU MPOrpaMMbl 00YCIOBIIEHA PSAOM OOCTOATENBCTB:

* BHYTPEHHUMH TIOTPEOHOCTSMM TI€arormuyeckoro KOJJIEKTHBA By3a U
0Oy4aroIuxcs B MOBBIIIEHUN KaYyecTBa 00pa30BaTEIbHOTO MPOIECCa U €T
pe3yslbTaTOB  C  LEJIbl0  o0ecleyeHuss  KOHKYPEHTOCIOCOOHOCTU
BBIITYCKHUKOB Ha PbIHKE Tpyla M By3a, - Ha pbhIHKE 00pa30BaTeNbHBIX
yCJIyrT,

* 0COObIM BHMMAaHHEM HAILIEr0 TOCYAapcTBa K Pa3BUTHIO HOBBIX (QopM U
MEXaHW3MOB  OLEHKM M  KOHTpPOJISI ~ KadyecTBa  JIESITEIbHOCTH
oOpa3oBaTelbHBIX  YUPEXKJICHHH 10 peanu3aiuu  o0pa3oBaTelbHBIX
IporpaMM, 4YTO 3aKpEIUICHO B IepeyHe Meponpustuil PenepanbHOM
Ienesoii [Iporpammel Pazsutus O6pazoBanus Ha 2006-2010 romsr;

* BxoxJeHueM Poccum B eBporelickoe o0Opa3oBaTelbHOE MPOCTPAHCTBO U
HEO0OXOJIUMOCTBIO BHEJPEHHs B MPAKTUKY POCCUUCKHUX BY30B CTaHAApTOB

55



u nupektuB EBpormelickoll acconuanuu Mo OOECHedYeHHI0 KadecTBa B
BbIcieM oOpa3zoBanun (ENQA).

* Hakonen, aokymeHnTsl @efepaqbHOTO areHTCTBa MO OOpa30BaHUIO U
«Pemenne  CoBera 1O  KOOpAMHAIIMM  YIOPABIEHUS  KAayeCTBOM
oOpazoBanus» ot 19.12.2007, HauenuBaloT Ha BHeJIpeHHE B By3ax Poccuu
«TunoBoif MOJIEH CUCTEMBI KaueCTBa 00pa30BATEIBLHOTO YUPEIKICHUSY.

Llenn n 3agaum nporpammbl.

[enpto 00y4yeHHs MO JaHHOW HporpaMme SBIsieTCs (QOPMUPOBAHHUE Y
ClIymaTejaed — PpyKOBOAUTENEH, NPENOAaBaTeNel MU COTPYAHUKOB BBICIIHNX
y4eOHBIX 3aBEJECHUN - MOHUMAHWS TPHUHIIMIIOB MEHEKMEHTa KadyecTBa B
00pa3oBaTeNbHBIX YUPEKICHUAX, YMEHUM U MPAKTUYECKUX HABBIKOB
ITIOCTPOEHHMSI CUCTEM KauyeCTBa BY30B M IPUMEHEHHSI METOJ0B U HHCTPYMEHTOB
MEHE/IKMEHTA KauecTBa IS YIYUIIEHUS KIIFOUEBBIX ITPOLIECCOB B BY3€.

OcHoBHbIe 3aAayu peanusauumn NporpaMmbl ABMSAOTCA:

* aHaJu3 COBPEMEHHOrO0 COCTOSHUS MpPOOJIeMbl MEHEIXMEHTa KayecTBa B
BY3€;

* obecrnieueHHe HEOOXOJUMOI TEOPETUYECKON MOATOTOBKH CIyIlaTene B
00JaCTH MOJXOA0B, MOJIEJIEH U METOJ0B U MEHEI)KMEHTA KauecTBa;

* OCBOCGHHME TMPOIECCHOW MOJEIH COBPEMEHHOM BEpCUU CTaHAAPTOB
cemeiictBa ISO 9000 Ha cucTeMbl MEHEI)KMEHTA KauecTBa U TPEOOBAHUIMA
1o e€ IOKyMEHTHUPOBAHUIO;

* MpUOOpETeHHE MPAKTUYECKUX HABBIKOB MO (popMaiu3allud MNPUHLUIIOB
MEHEKMEHTa KauecTBa JUJIs pElIeHHs 3ajady  oOecleueHus KadecTBa
o0Opa3zoBaHus B BY3€;

* BbIpa0OTKAa TPAKTUUYECKMX HABBIKOB IO peaju3aluyd MPUHIUIIOB
BHYTPEHHEI0 ay/IuTa CUCTEMbI MEHEPKMEHTA KaueCcTBa BY3a;

* OBJAJICHHE METOJIOJIOTHEl  NpOLEecCOB  CAMOOIEHKH B  CUCTEME
MEHE)KMEHTa KauecTBa C MCIOJb30BAHUEM PA3IUYHBIX MOJENEH, B TOM
yyciie 1o TUMoBOM MOJAENHM CHUCTEMBI KadecTBO 00pa30BaTEIHLHOTO
YUPEKICHUS;

B pesynbTaTe U3y4eHus IIZIaHHOI?I nporpaMmbl crnywatenu oOJKHbI:

* HMETh TIPEACTaBI€HHE OO0 OCHOBHBIX TMPUHIMIAX U KOHIEMIUAX
MEHE/PKMEHTa KadyeCTBa B BBICHICH IIKOJE, OCOOCHHOCTSIX MPUMEHEHUS
CTaHJIApPTOB U MOJIEJIEN MEHEIKMEHTA KaueCTBa B BY3€;

* YMEThb NPUMEHATh METOAbl M WHCTPYMEHThl MEHE)KMEHTa KauyeCTBa B
BY3€;

* 3HaTh 0a3oBble NMpHUHIUIIEI Bceobmero ympasinenus kadectBoMm (TQM), a
TaKoKe IeJIM U 3a]1la4d MeHEDKMEHTa Ha ocHOBe kauecTBa (MBQ) B By3e;
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* [OHMMaTh OCOOEHHOCTU TpeOOBaHMN M peKoMeHjauui crangaptoB ISO
cepun 9000 Bepcum 2000 roga Ha CUCTEMBbl MEHEIKMEHTA KayecTBa,
Crannaptel u aupektuBsl ENQA;

* yMeThb pa3pabaTbiBaTh M BHEAPSITh CUCTEMbl MEHEIKMEHTa KauecTBa B
BYy3aX, BKJIIOYAsl UX OPraHU3allMOHHYIO CTPYKTYPY U JOKYMEHTAIIUIO;

* yMETh HMCIOJIb30BaTh KBAaJUMETPUUECKOE OOecreueHue sl omnpeeiaeHus
KauecTBa MPOLIECCOB U PE3yJIbTaTOB 00pa30BaTEIbHON A TENbHOCTH;

* MOArOTaBIMBaTH W  MPOBOJUTH  BHYTPEHHHUE  ayAUTBl  CHCTEMBbI
MEHE)KMEHTa KauyecTBa By3a M pa3palarTbiBaTh IUIAHBI MO YIYYIICHUIO
MPOLIECCOB;

* pazpabarbiBaTh (OpPMBI  JTOKYMEHTOB, IUJIAHUPOBATb U  IPOBOJIUTH
CaMOOLIEHKY BY30B B COOTBETCTBHM C MOJEJIbIO OpraHU3alliOHHOTO
coBepiieHcTBa EBporneiickoro gonna no xauectsy (EFQM), ctannapramu
ISO cepun 9000 Bepcuu 2000 ronma, mMonaensio KoHKypca MuHoOpHayKu
P® «Cucrembl oOecreueHuss KayecTBa IOJATOTOBKH —CIIELIUATUCTOBY,
TunoBoi MozIENbI0 CUCTEMBI KauecTBa 00pa30BaTEIBLHOTO YUPEKICHUS;

* IMPUMEHSATH OCHOBHBIE HMHCTPYMEHTBl MEHEUKMEHTa KadecTBa s
KOHTPOJIS ¥ YAYUIIEHHS MPOIIECCOB JIEITENbHOCTH BY30B;

Yye6HO-TeMaTUYeCKMiA NNaH Kypca.

Tema 1. KauecTBO Bbiclero obpazoBaHuUA Kak KntoveBas npobnema bonoHckoro
npouecca.

Briciiee o6OpazoBanme B XXI Beke. I[logxoasl M mNpakTUYECKHE MeEpPhI
oOecrieyeHus KadecTBa BbICIIEro oOpas3oBaHus. bosoHCkMil mporecc u
EBpormelickoii  accouuanuud 1o 0OECNEeYeHUI0 KadyecTBa B  BBICIEM
obpazoBanuu (ENQA).

MeTo1010rH4eCKHUE OCHOBBI 00ECIIEYeHHsI KaueCcTBa BhICIIET0 00pa3oBaHus B
nokyMmeHnTtax bononckoro mpouecca. Konueniust MoJiepHU3alid pOCCUHCKOTO
oOpazoBanuss Ha mepuon a0 2010 roga W TEHACHIMU CO3JAaHUS CUCTEMBI
oOecrieyeHusi KauyecTBa BBHICHIETO OOpa3oBaHUs. YTMPaBICHUE KauyeCTBOM
BBICIIIETO MPOQECCHOHAIBHOTO 00pa3oBaHusi B Poccur Ha OCHOBE MpoOLERYp
JUIIEH3UPOBAHUS, aTTECTAIIMK U TOCYIapCTBEHHON aKKpeaUTaIUH.

IIpakTnyeckoe 3ansatue: IIpoBeneHne 3KCIpecc-caMOOLEHKU By3a 110 MOJEIHU
opra"nu3aimoHHoro cosepuencrsa EFQM.

[IpakTuueckoe 3ansatue: [IpoBeaeHne 3KCIpecc-caMOOIEHKH By3a Ha OCHOBE
Tunosoit monenmu CK OVY.
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Tema 2. CtpaTternyeckoe NnaHMpoBaHMe Ha OCHOBe Ka4yecTBa B BYy3e.
OmnpeneneHue OCHOBHBIX TpyII MOTpedOuTeNnel By3a, X NOTpeOHOCTEH U
oxxuanui. Tumbl U 00BEKTHI OEHUMApKUHTa B cepe BBHICHIETO 00pa3oBaHusl.
®opMyIUpPOBKAa MHUCCUU M BHJACHHUS OyIylIero, OCHOBHBIX LIEHHOCTEH u
CTpaTernueckux uene By3a. MHrerpauus npoueccHoro noaxoga u SWOT-
aHaiM3a B CTpAaTerH4YecKoM IuiaHupoBaHuu. [lonutrka u enu By3a B 00JacTu
KauecTBa. [IpoexkTupoBaHME CTpaTErMUecKUX Iielied Ha MOoJApa3leleHust U
COTPYJIHUKOB By3a B COOTBETCTBUU C mporeccHbIM noaxonoM. Lukn PDCA u
peanuszanusi ONEPATHBHOIO IUIAHUPOBAaHUS B By3€ Ha OCHOBE KadecTBa.
OueHka  CcTeNeHW  YJIOBJIETBOPEHHOCTH  NOTpeOUTENss M JAPYrux
3aMHTEPECOBAHHBIX CTOPOH.

IIpakTuyeckoe 3ansaTue: Pa3paboTka NOJUTUKY U L€ B 00JIaCTH Ka4eCTBa.

IIpakTyeckoe 3aHSTHUE: I/ICCHCI[OBaHI/IC CII0OCO0O0B OOCHKHM W MOHHUTOpPHUHIA
CTCIICHH YAOBJICTBOPCHHOCTHU HOTpC6I/ITCJ'I$I.

Tema 3. KayectBo Bbicwero o00pa3oBaHMsi Kak OOBLEKT CUCTEMHOro
nccrnegoBaHuA.

OCHOBHBIE  aCHEKTHl CHCTEMHOTO  ONpEACICHUS KadecTBa  BBICIIETO
oOpazoBanusi. ba3oBbie MOHATHS B 00JIACTH Ka4eCTBA BHICIIET0 OOpa30BaHUS U
UX CBA3b C TepMuUHaMu M onpeneneHusMu crtangapra ISO 9000:2000.
CtpykTypHasi MOJelib KadecTBa CHUCTEeMBbI BbIciiero oOpazoBanus. Cucrema
KadecTBa 00pa30BaHMsS B By3€ KaK OOBEKT KOMIUIEKCHOM OIIEHKH W aHaJIM3a.
Mogens orpacieBoro KoHkypca «Cuctembl oOecreueHus KadecTBa
MIOJATOTOBKH CIEIHATHCTOB» (WWW.USI.Misis.Tu).

Ananu3 pabot MccienoBatenbckoro IeHTpa mpodieM KauyecTBa MOJATOTOBKHU
crienmaiauctoB (MIITIKIIC, MockBa) mo o00ecIedYeHHI0 KadyecTBa BBICIIETO
obOpazoBanus B Poccun (www.rc.edu.ru).

[IpakTHyeckoe 3aHSATHUE: Pa3pa60TI<a IOKAJIbI OLCHKU YPOBH:A COBCPHICHCTBA
ACATCIIBHOCTU MOJIA CaMOOILICHKM BYy3ada II0 OOAHOMY H3 KPUTCPHCB MOJICIIN
KOHKYpCa «CucreMnl oOecrieueHns1 KauecTBa IIOATOTOBKH CIICTIHAJIUCTOB).

[IpakTuyeckoe 3aHsTHe: Pa3paboTka cCHCTEMBl MOHUTOPHUHTA M W3MEPEHUS
MIPOIIECCOB JIEATEIIBHOCTU By3a Ha ocHOBe Mojienu Balanced Score Card (CCII
- cOajaHCUpOBaHHAS CHCTEMa ITOKa3aTeIIeH).

Tema 4. MpoueccHbIW Noaxoa B cMCTeMe MEHeMKMEHTa KayecTBa BY3a.
O6mue TtpeboBanuss k CMK By3a u mpoueccHbli moaxon. OcobeHHOCTH
npuMenenus cragaapra ISO 9001:2000 B cucteMe MEHEIKMEHTa KayecTBa
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By3a. MeToasl Kiaccudukanuu pabouux mpoiieccoB B Byse. Kapra pabounx
poLeccoB By3a. Meroabl UJIeHTU(DUKAIUS, ONTUCAHUS U JOKYMEHTHUPOBAHUS
pabouux mpoueccoB. Meroaonorus (GYHKIUOHAIBHOTO MOJEIUPOBAHUS
IDEFO (www.cals.ru; www.interface.ru). MHpopmanimoHHbie TEXHOJOTHH B
CMK By3a (BPwin, ARIS u np.).TpeboBanusi Kk JOKYMEHTallUd CHUCTEMbI
MeHeKMeHTa KadecTBa. OOIIMe MOJIOKEHUS M BUABl JOKYMEHTOB CHUCTEMbI
MEHEUKMEHTa  KauecTBa. [IpumMeHeHMe METOJOB M  HHCTPYMEHTOB
MEHE/UKMEHTa KadecTBa B By3e (IPUUMHHO—CIIEJACTBEHHAs JuarpaMmma
Hcukassl, koHTposibHBIE KapThl [llyxapra, rucrorpamma, nuarpamma I[lapeto

¥ JIp.)

[IpakTuueckoe 3aHdtue. Pa3paboTka TOKYMEHTHPOBAHHOW MpOLEAYpHI
OJTHOTO U3 pabOYMX IPOLIECCOB By3a.

[Ipaktuueckoe 3ansTue. [IpumeHeHne wmeToma pa3BepThIBaHUA (PYHKIIUU
kadectBa (QFD).

Tema 5. I'Ipoueccu oueHMBaHUA B CMCTeMe MeHeA)XMeHTa Ka4eCTBa BYy3a.

[lonsiTe mporecca CaMOOUEHKHM B COOTBETCTBUUM C  TOJIOXKEHUSMU
MexayHapoaHbix ctanaaptoB ISO 9000:2000 u ISO 9004:2000. YpoBHuU
COBEpIIEHCTBA JleATeNbHOCTH By3a. (CaMoOOlleHKa JeATEeIbHOCTH By3a B
COOTBETCTBUU C MOJICNBI0O U KPUTEPHSIMH OPraHU3aI[MIOHHOTO COBEPIICHCTBA
EFQM. Camoonenka By3a IO MOJAEIM U KpuUTepUsM 3PGEeKTUBHOCTU
BHYTPUBY30BCKOM CUCTEMbI MEHEI)KMEHTa KauecTBa (Www.tqm.spb.ru).

Aynut kadectBa kak crnoco0 oueHuBanuss CMK. Ayaut npoaykuuu u
npoueccoB B cgepe Bbiciiero ooOpazoBaHus. Buael, 11e11 1 OCHOBHBIE 33]1a4U
aynuta kadectBa. [loAroToBka, MiaHUPOBAHHME W TPOBEICHUE BHYTPEHHETO
ayquTa KauecTBa B COOTBETCTBUM C peKoMeHAalusMu craHgapta [SO
19011:2002 (T'OCT P HCO 19011-2003). Ceprudukauus cuUcTeM
MeHeKMeHTa kauecTBa. OCOOEHHOCTU CePTU(PUKALIMU CUCTEM MEHEIKMEHTA
KauecTBa B By3ax. MexXAyHapOJHOE COTPYJAHMYECTBO U MpPU3HAHUE CHUCTEM
KauecTBa MOATOTOBKHU CIEIUATHCTOB.

IIpaktnueckoe 3aHaTHe. (CaMOOLIEHKAa By3a [0 MOAECIM M KPUTEPUIM
3¢ (HEeKTUBHOCTH BHYTPUBY30BCKOM CHCTEMBI MEHE)KMEHTA KaueCcTBa.

[Ipaktuueckoe 3aHsaTue. Pa3paboTka JOKyMEHTaMM ©  IPOBEICHUE
BHYTPEHHETO ayJuTa KauecTBa B BY3€.
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Tema 6. npOGKTVIpOBaHVIe CUCTeMbl MeHeXXMEeHTa KayeCcTBa By3a.

AHanu3 cTpaTerMyeckod MO3UIMU By3a O B3aUMOJEHCTBUIO C II€JIEBBIMU
rpynnamy,  PEST-anamu3, SWOT-aHanu3, KOHKYpPEHTHBIM  aHaJIuU3,
noprdenbHbiii  aHanu3. OOmas METONOJOTUS TMOCTPOEHUS  CHCTEMBbI
MEHEKMEHTa KadyecTBa B By3e. lIpoliecc MOCTOSSHHOIO COBEpIIEHCTBOBAHUS
CMK By3a Ha ocHOoBe camoorieHkH U 1ukina PDCA. Bo3aM0OXHOCTH CUCTEMBI
«Yuusepcutet» komnanuu «PEJIJIAb» (www.redlab.ru) anst dopmupoBanus
U pealii3alliy CTpaTeruy pa3BUTHs By3a HA OCHOBE KauecTBa.

Cucrtema MEHEI)KMEHTA KayecTBa By3a: OpraHU3alMOHHAs CTPYKTypa |
OOKyMeHTalusi. PyKOBOACTBO MO Ka4eCTBY M JOKYMEHTHUPOBAHHBIC
nporeaypbl. OTBETCTBEHHOCTh PYKOBOJCTBa By3a (OpHUEHTalMsl  Ha
MOTpeOUTEIIs, TOJMTHKA B 00JIACTH KadyecTBa, IJaHUpOBaHUE). MeHeHKMEHT
pecypcoB. YTpaBi€HUE MEPCOHAJIOM By3a Ha OCHOBE KOMIIETEHTHOCTHOTO
MOaX0/1a. MenemxMmeHT mporeccoB. I[IpoektupoBanne u pazpaboTka
OCHOBHBIX 00Opa3zoBaTenbHbIX nporpamm (OOII) Ha ocHoBe TpeboBanuii ['OC
BIIO. Meroauueckue NOAXOJAbl K MNPOSKTUPOBAHUID HMHTErPUPOBAHHOM
CHUCTEMbI MEHEI)KMEHTA KaueCTBa By3a.

IIpakTHyeckoe 3aHATHE. MeETONMKAa AWArHOCTHUPOBAHMS KOPIIOPATUBHOMU
KYJIbTYpHI By3a.

[IpakTuueckoe 3ansaTue. OLEHMBAHUE KAayecTBa OCHOBHOM 00pa3oBaTelIbHOU
nporpammsl (OOIT).

Tema 7. JKOHOMUYECKME acneKTbl NNaHUPOBaHWSA U BHEAPEHUS CUCTEMbI
MeHe[)XMeHTa KayecTBa B BY3e.

AHanm3 MOAXOM0B MO aHAIW3y 3aTpaT Ha KayecTBO B By3e. Mcmomb3oBaHUe
crangapra ISO 10014 «PykoBOoACTBO MO SKOHOMHUYECKHMM acHEKTaM
KayecTBa» TMPH CO3JMaHUM CHCTEMBI MEHEDKMEHTa KadyecTBa B BY3e.
CroumocTHast Mozaens mporecca, PAF — momenp 3arpar m Mojaenb 0oOmIuX
MOTeph, CBA3AHHBIX C OTKa3aMW © HECOOTBETCTBUAMU. (OCOOCHHOCTH
(¢brHaHCOBOrO MeHeIMeHTa B cepe Boiciiero oopasoBanun. ABC (Activity
Based Costing) — MeToj pacdeTa 3aTpaT Ha 00pa3oBaTEILHBIN IPOLIECC.

IIpakTuyeckoe 3aHsATHE. AHANIW3 3aTpaT HA KauecTBO Ha ocHOoBe PAF-Monenu.

IIpakTyeckoe 3aHsaTHE. AHaIW3 OT4YEeTa MO CaMOOLIEHKE By3a C
ucroiib3oBaneM Mmetona RADAR.
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6.4 BbiBoabl M ypoKu, nonyyeHHbIe B X04e peanusaumu npoekTa.

Pa3pabotka mporpammel 00yuenus mnepcoHana Hoel'Y B oGmactu kadecTBa
MOMOTJIa BBITIOJHEHUIO OJHOTO M3 MPOEKTOB MporpaMmbl «CTpaTeruyecKui
MeHexMeHT» [lnana ctparerndyeckoro pazsutusg Hosl'Y Ha nepuon mo 2010
rojila, a TaKXke TMOATOTOBKE IMOJHOTO Y4eOHO-METOIUYECKOro oOecredeHus
MPOBEACHUS 3aHATHM MO MpOrpaMme, YTO CIIOCOOCTBOBAJIO TOBBIIICHUIO
KyJIbTYphl KadecTBa B cpelie pa3pabOTUUKOB MPOTPaMMBbI, PYKOBOJACTBA U
MepCcoHaJIa By3a.

Beibop mpoekToB uccIeAOBaHMM W pa3paboOTOK B By3€ HE0OXOAMMO
corjlacoBbiBath ¢ IlmaHOM cCTpaTernueckoro pa3BUTHS YHHUBEPCUTETA, YTO
MO3BOJIUT OOECTICUUTh MOJJACPKKY U TOMOIINbh BBICIIETO PYKOBOJACTBA IIPHU
BBITIOJTHCHUU TTPOCKTOB.

BrlnonnHeHHe TeX WM UHBIX MTPOEKTOB HEOOXOAMMO HAYMHATH C TIIATEIHLHOTO
UCCJIeI0BAHUS noTpeOHOCTEe 3aMHTEPECOBAHHBIX CTOPOH, a caMmy
pa3paboTKy MOJYUHHUTH METOJOJOTHMU «IPOLECCHOTo moaxona». Bcé ato
MO3BOJUT A(PGPEKTUBHO YMPABISITH BHIIIOJIHEHUEM TMPOEKTa U TOIYYUTh
3aBeIOMO TUIAHUPYEMbIN pe3yJIbTaT.

61



62

Novgorod State
University

Setting up a Quality
Management Study Program

Novgorod
State University

e Mission

NovSU continues the political and educational mission of the
Novgorod Prince Yaroslav-the-Wise and sees its destination in the
development of Russian education and science in the interests of an
individual, society and state, in glorification of Novgorod lands by
learning and unity

e Key characteristics

Novgorod State University comprises 6 Institutes,
2 University Faculties and 5 Colleges

e Profile
18000 students, among them - more than 250 international students
16 Faculties, 64 specialties, 19 branches of Bachelor’s training, and
8 branches of Master’s training
896 academic staff, among them: 110 Doctors of Science and 468
Candidates of Science 2




Project Objectives = ﬁﬂk -

Goal:
Setting up a quality management study

program for the top management and
personnel of higher education institution.

Objectives:

e Building a quality culture in the top management
and personnel environment of NovSU.

e Development of quality management system of the
regional university complex NovSU.

Project Rationale ——_ ﬁﬂk
Nowadays the top management and
personnel of NovSU should possess the
knowledge and skills radically different from
those that are required for everyday work
management.

Training the top management and
personnel of NovSU in the field of Quality
Management is the main precondition of its
development.
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Project Rationale (2)

Setting up a quality management study
program for the top management and personnel
of NovSU is one of the components of the
project «Training of the Personnel in the Field of
Quality" of the program «Strategic
Management» of the “Strategic Development
Plan of NovSU for the Period until 2010».

Also it is a required procedure of resource
management of the University quality system
(Quality Manual, Section 6.2.2 “Management of
Training and Retraining of the Academic Staff”). s

Project Activity

Process of setting up study program was based on the

methodology of PDCA cycle and had the following steps:
Identification of the goal and objectives of the study program, and its
target groups.

Informational and analytical provision of the process of setting up
with the help of SWOT-analysis.

Identification of factors influencing the success of setting up the
study program.

Identification of major risks of the process with the help of Pareto
Diagram.

Benchmarking, analysis and application of national and international
experience in setting up the similar study programs.

Forming of a content and methodology of the program.

Verification and validation of the draft study program.

Approbation of the study program.

Analysis and improvement.




Steps and Methods
Step 1: Ildentification of the

Study Program Goal

The goal of the study program is to provide
listeners — top managers and personnel of
higher education institutions — with
understanding of Total Quality Management
principles in conformity with higher
education, and with practical skills of building
of the University Quality Systems and
application of Quality Management tools and
methods for continual improvement of the
university key processes.

Step 2: SWOT-analysis

Strengths:

- Highly qualified personnel.

- Reliance upon quality standards of ENQA.
- Collaboration with the leading Higher
Education Institutions (MIEM, LETI, SPbSU,
MISIS) and centers (Certification Centre
«Russian Register», CHEPS).

- Researches in the field of QM.

Weakness:

- Insufficient marketing of similar
study programs.

- Absence of regular questioning of
customers.

- Absence of case-studies for the
study program.

- Weak motivation of team

- Introduction of the University QMS based | members.
on 1SO 9000:2000.
Opportunities: Threats:

- Network interaction with national and
international Higher Education Institutions
and Centres.

- Establishment of European Quality Centre
(branch).

- Competition in the market of
educational services (Training
Centre of European Quality Centre,
Training Centre of SPbSU, Quality
Training Centre of MISIS,
Certification Centre “Russian
Register”)
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Step 3: Identification of Factors= ﬁ =
Influencing the Success of ther—— I_ik

Setting up the QM Study Program

Monographs,
magazines

Printers Qualification

ENQA Standartss

caners Motivation

Stationary FTE/PTE
Vi /‘ 9
Validation
o ISO 9001 SWOT-analyse “; ission
Verification
QM-plan
" P Benchmarking
Expertise Strategic plan Conslting
9
|Measures| [Management] Methods
Step 4: Identification of Major &£ — ﬁm =

Risks of the Process =TI

Pareto Diagram has shown the most
influential factors in the process of the
setting up the program:

e Qualification of team members

e Engagement in the full-time job

e Information resources




Step 5: Benchmarking

e LETI: programme is well focused on process
management at HEI, but there is a lack of practice.

e MISIS: programme is focused on Higher
Education only from the point of view of ISO

9000:2000.

e Certification Centre «Russian Register»:
programme contains tests, but is not oriented at HE.

e European Quality Centre (MIEM):
programme is well focused on process approach,
but not on HE.

Step 6: Forming of a Content
and Methodology of the Progra

Management

Setting up
H P the study program

Resources

Input:

e Models of QMS in ISO — series 9000,
EFQM, quality standards ENQA, information
about methods and approaches in QM,;

e Information about didactic systems;
e Technical assignment;

Output:

e Draft programme;

e Registration of the program;
Management:

[l

e Internal - Strategy of NovSU, programs,
projects, QM activities plan and etc;

e External - 1SO 9001, regulations of Ministry
of Education and quality standards ENQA;

Resources

NovSU team

e CHEPS experts

e PC, infrastructure;

e Information resources;
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Step 7: Verification of the — ﬁﬁl -

Draft Study Program —

Expertise:

e Evaluation against requirements of set goal
and objectives of setting up the program and
NovSU QM-plan.

e Evaluation of the contents at the Certification
Centre «Russian Register».

e Comparison with the similar programs of
LETI, MISIS, etc.

Step 8: Validation of the draft

program: the use of didactic :——j‘lﬁﬂl P
techniques leading to educationa —=
goals achievement:

The aim: gaining knowledge |Didactic Strategy:
and understanding of the TQM | “audio-visual” and
principles at HEI “lecture with
elements of
discussion”

The aim: gaining skills to Didactic Strategy:
use QM methods and «small group work»
instruments for improving the
major processes of Higher

Education Institutions. ‘

(practical work)




Step 9: Approbation of :——_ ﬁr!l p
the study program: —

e Seminar for top management and personnel
of Medical College (Kazan, 2006);

e Seminar for top management and personnel
of NovSU (Veliky Novgorod, 2006);

e Seminar for top management and personnel
of Ukhta State Technical University (Ukhta,
2007);

e Seminar for top management and personnel
of NovSU colleges (Veliky Novgorod, 2007)

Step 10: Analysis and = —
improvement of the study = ﬁr!l
program

- —

After the first approbations of the
program some changes were made for
its improvement:

e Information on Quality System models “Government
Award”, “Baldrige Award”, Competition of Ministry of
Education “Quality Assurance Systems for
Specialists Training”, “Standard Model of Quality
System of Educational organization” was added to
the contents of theoretical part.

e Some more practical classes were added to the
program.
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Project Results — it

- —

e Quality Management Study Program;
e Registration of the Study Program at:

- Retraining Faculty of NovSU (Veliky Novgorod);

- Certification Centre «Russian Register» (St.
Petersburg);

- Research Centre for Quality Problems in
Specialists Training (MISIS, Moscow).

Recommendations ey |14 [

- —

e The methodology of the process of setting up the
study program based on the process approach and
meets the requirements of international standard
ISO 9001: 2000 (item 7.3 Design and Development)
and can be used for development of various study
programs.

e The Quality Management study program meets the
requirements 1ISO 9001: 2000 (item 7.3 Design and
Development), has passed the procedures of
verification, validation, approbation and can be
recommended higher education institutions for
training their top management and personnel in the
field of Quality management.

18




Lessons Learned - ﬁ[!l -

e All research and development projects carried out at
higher education institution should be coordinated
with its Strategic Development Plan that will assure
support and assistance of the university top
management.

e Fulfillment of any project should be launched with
thorough investigation of stakeholders needs.

e The setting up itself should be based on the
methodology of “process approach”.

e All above said will allow to effectively fulfill the
project and have an expected outcome.

Conclusion - ﬁ[!k -

e Setting up the quality management study program
for the top management and personnel of NovSU
was very effective from the point of view of
fulfillment of one of the projects of the program
«Strategic Management» of «The Strategic
Development Plan of NovSU for the Period until
2010», as well as preparation of a full set of training
and methodological materials for the program.

e The above said promoted further development of
quality culture of working team, university top
management and personnel.

20
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7 [naH yBenuuyeHus npuBnekaTenbHOCTH (haKynbTeTa Ans
abuTypueHTOB (Ha NpUMepe ryMaHUTapHbIX (aKynbLTeTOB).

YyacTHUKM NMPOoeKTa.

I'ypun TI'puropmii bopucoBuu — 3amMectuTenb JeKaHa (HUIOIOTHMYECKOTO
bakynbTeTa, KAHAUIAT HAYK, IOLICHT;

3Baruna Ouabra MuxaiinoBHa - 3aBeayrouiuii kadenpoil couuanbHOM paboOTHI,
KaHAWJAT HAayK, TOLEHT;

Kynarun Ouner HWropeBumu - crapmuil mnpenojaBareib Kadeapa HCTOPUU
JOPEBOIOLMOHHON Poccnn, KaHAUAaT HayK;
IIpoxopoBa Oxcana HwukonaeBHa - crapmuil npenojaBaTenb Kadeapbl

MEHEJDKMEHTA, KaHAW1aT HaYK;

ITagunna Haraabsa B.

XaOoneH Amnapeit BuaauMupoBMY — HaYaJlbHUK NPOTOKOJIBHOIO OTHENa
VYrpaBieHus o0 MEKIyHAPOJHOMY COTPYIHUYECTBY.

7.1 TMeTpo3aBoACKUM roCyAapCTBEHHbIA YHUBEPCUTET

[Ipoekr «llman yBenauyeHus  MNpuUBIEKAaTEIbHOCTH  (pakynpTeTa  AJIA
aOUTYpHEHTOB (Ha IpUMepe T'yMaHUTapHbIX (aKyIbTETOB)» ObLT pa3zpaboTaH
IPYIIION npernojasaresnen 151 COTPYAHUKOB ITerpo3aBoackoro
rOCYJApCTBEHHOI'0 YHUBEPCUTETAa B XOJ€ CEPUM CEMHUHAPOB, MOCBSIIEHHBIX
BOIIPOCAM CTPATETMYECKOrO YIPABICHHUS M MEHEI)KMEHTa KadyecTBa B By3ax.
CemuHapbl ObuIM OpraHu3oBaHbl LIeHTpOM u3ydeHHsI MOMUTHKU B 00JacTu
Boiciiero o6Opazoanus (CHEPS, Hunepnanael) m mpoxoawsiv B pasHbIX
ropoaax Poccun nu Hunepinangos B 2006-2007 rr.

B mpomecce paboThl Hajg MPOEKTOM aBTOPHl OTMETWIIM, YTO MHOTHE
ryMaHUTapHbIe (aKyJIbTEThl POCCHUHCKMX BY30B B IOCIEIHHE TOJIBI
CTaIKUBAIOTCA C  CEPhE3HOM TpoOIeMoil —  HE3HAYUTENbHBIM, HO
TUTAHOMEPHBIM yYMEHBIIIEHHEM KOHKYPCOB HA OCHOBHBIC CIEIUAIBHOCTA H
HEYKJIOHHBIM CHUXEHHUEM MpoxoiHOro 0amia. Oco6eHHOo ocTpo 3Ta npodiaema
CTOUT Ha (PUIOJOTUYECKHX, HCTOPUIECKUX, PUIOCOPCKUX (aKylIbTeTax, B TO
BpeMsl KaK IOPUANYECKHE WM TICUXOJIIOTUYECKUE (HaKyIbTEThl TOCTATOYHO
YCIICIITHO CTPABIISIIOTCSI C BBI30BAMU BpeMEHH. MHOTHE BY3bI TBITAIOTCS
NPEOJ0JICTh 3TH TPYJHOCTH, OTKPHIBas HOBBIE OPHUEHTUPOBAHHBIC HA PHIHOK
CTHEIMaTbHOCTH, pa3BUBas CHUCTEMY JIOTIOJHHUTEIBHBIX CHEIHATu3aluid U
npejjaras  CTyJ€HTaM  BO3MOXKHOCTh  TONYYUTh  KBaJIH(DHUKAIHIO
MpernoaaBaTess, IepeBOUNKa WIH KaKyl-HUOYIb HHYIO. DTH IIard, OJHAKO,
pelarT npodiaeMy MPHUBJICYCHHS CTYIACHTOB JIHMIIb YACTHYHO, U TOBBIIICHUE
MPE3CHTAMOHHON TMPHUBIEKATEIPHOCTH TYMaHHUTAPHBIX CIICIHATH3AINI BCE
paBHO OCTaeTcs BaXHOW 3ajayeil, Npearnonararomeil CymecTBeHHYIO
nepepaboTKy (uIocoOPpur TYMaHUTAPHBIX HAYK B KOHTEKCTE CTPEMHUTEIIBHO
MOJICPHU3UPYIOILETroCs 00IECTBA.
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Onmnoit w3 ¢opM mpuBieueHHUs aAOUTYPUEHTOB cTajla  pa3paboTka
CICIUANBHBIX ~ (PaKyJIBTETCKHX TIPOrpaMM pabOThl C MMOTCHIIMAIBHBIMU
ctyneHTamu. IlpennaracMmelii HYDKE NMPOCKT PACCUYMTAH HA pPEAM3alMI0 Ha
UCTOPUYECKOM U  (HIoJIOrHYecKoM (akylbreTe, a Takke (aKyIbTeTe
MOJINTUYCCKUX W COIMAIBHBIX HaykK [leTpo3aBoJICKOr0 TOCYAapCTBEHHOTO
yauBepcurera ([letpl’Y); ero nmeranu yke 4YacTHYHO ONPOOOBAHBI B
npueMHbIX kamnanusx 2007 roza.

Hernenmnee ciokHOe MOJIOKEHHWE TYMAaHUTApHBIX (PaKyIbTETOB OO0YCIOBJICHO

LEBIM PSIZIOM MPUYUH, CPEIM KOTOPBIX HanboJiee BaXKHYIO POJIb UTPAIOT:

*  Oemoepaghuueckue ¢axmopwvi, TPOSABISIONIMECS B JOCTATOYHO PE3KOM
€XKEroJIHOM CHWKEHUU KOJIMUECTBAa BBIITYCKHUKOB IMKOJ B Bo3pacte 17
JIET, KOTOpbIEe TPAJAUIIMOHHO COCTAaBJSIOT IJIaBHYIO TPYINIy aOUTypHEHTOB
(mo manHBIM MuHHCTEpCTBA 00pa3oBaHus U Hayku PD, yepe3 nmecartsb et
KOJIMYECTBO BBIIMTYCKHUKOB IIIKOJI CPABHSETCS C KOJUYECTBOM OFOJIKETHBIX
MECT B BY3aX);

* pocm KOHKYpeHyuu B 00pa3oBaTeJbHOM cdepe, MPOSBISIONUNACS B
aKTUBHOM OTKPBITUM (UIMATIOB KPYMHBIX TOCYAapPCTBEHHBIX U YACTHBIX
By30B IlerepOypra m MockBel B PecnyOnuke Kapenus, B KOTOpBIX
3a4acTylo MPEIbSIBIAIOTCS 00Jiee HU3KKHE TPEOOBaHUS K aOUTYpUCHTY, YeM
B IleTpl'Y; B OTKpBITUHM HOBBIX CIELUAIBHOCTEW U CIICLIUAJIA3ALMN B YXKE
CYIIECTBYIOIIMX By3aX pecnyOiJuKH, a Takke BO Bce Oolee
pacCHIUPSIOIIUXCS nocJe MOCTENIEHHOT'O BBEJICHUS Enunoro
rOCYJapCTBEHHOT'O0 JK3aMEHAa BO3MOXKHOCTSAX JUISl  MPOBUHIIUAIIBHBIX
aOUTYPUEHTOB MOCTYNHUTH B IIEHTPAIbHBIC BY3HI,

e 0o0mmMi cnao ummepeca K YMAHUMAPHOM)Y 3HAHUN, KOTOPBIA HUMEET
I00adbHBI  XapakTep M OOYCIOBJIEH  OTYAaCTU  CTEPEOTHUITHBIM
MpEACTaBICHUEM O  «HEPBIHOYHOM»  XapakTepe T'yYMaHHTAapHOIO
oOpa3oBaHUsT M HHU3KOM YpPOBHE OIUIaThl TpyJda VY CIHEHHUAIHMCTOB
ryMaHUTapHOro Mpoduiisi, KOTOopble pabOTalOT B OCHOBHOM B CHCTEME
oOpa3oBaHUs; KpOME€ TOro, MOXHO TOBOPUTh H 00 uU3MeHeHuu
npuopumemo8 Ha pvlHKe mpyod, Ha KOTOPOM o0jajaTesb AUIIOMa
HUCTOPUYECKOTO WM (UIOJIOTHYECKOro (haKyJIbTeTa, JIMIICH OBUIbIX
BO3MO>KHOCTEH;

* 3HAYUMBIMHU [JI1 POCCUUCKHX TOCY/apCTBEHHBIX BY30B, HAXOJAIIUXCS B
MPSIMOM 3aBUCUMOCTH OT CHCTEMBbI TOc3aKa3a Ha CIEHHUAIUCTOB, SBIISTIOTCS
U HEOJHOKpATHBIC 3as6l1eHusi BBICIHIETO PYKOBOJCTBA CTPaHbl O
nepenpou3so0cmee 2ymaHumapues 1 HeXBaTke B 9JKOHOMUKE BBIITYCKHUKOB
WHXXEHEPHBIX U TEXHUYECKHUX CIICIIMAIBHOCTEH;

* B YHCJIO NMOTEHIHUAJIBHBIX OMACHOCTEH, MPSIMO WJIM KOCBEHHO CBSI3aHHBIX C
BXokJeHrueM Poccum B boiioHckoe 00pa3oBaTeabHOE MPOCTPAHCTBO,
BXOJISIT NO8bllUeHUe MOOUTIbHOCU A0UTYPUCHTOB U CTYJICHTOB U Pa3BUTHE
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bopMm Jucmanyuonrnozco obpazosanus, COCOOHBIE CIPOBOIIMPOBATH OTTOK
T'YMaHUTapHO-MOTHBUPOBAHHBIX a0UTYPUCHTOB B 3apYOCKHBIC BY3HbI.

OO61mast yenrv MPENCTABISIEMOIO npoeKkma — TOBBIIIEHUE MPUBJIEKATEIbHOCTU
TPAAULMOHHBIX M HOBBIX T'YMAaHUTApHBIX CHELUAIBHOCTEH, MpeIaracMbIxX
BBIICYNOMSHYTBIMU  (akyiabTeTamu  Iletpl'Y,  ana  coBpeMeHHOTro
abutypueHta. JTa 1elb KOHKPETHU3HPYETCs B CIeAyIoLuX OJIoKax 3aoad,

KOTOPBIE YCIOBHO MOXHO Ha3BaTh «IIPOrPaMMON MAKCUMyM» U «IIPOrpaMMOi

MHUHUMYM». MUHHMaNbHbIE 32]a41 TAKOBBI:

1) coxpaHeHue HBIHEIIHETO KOJMWYecTBa aOUTYpUEHTOB M KOHKypca Ha
CHEIUATBHOCTH BIIIEYIOMAHYTHIX (PaKyJIbTeTOB (2-4 3asdBIIEHUS HA OJIHO
OI0IKETHOE MECTO);

2) coxpaHEHHUE WM HE3HAYUTENIbHOE MOBBIIIEHUE POXOAHOTO Oasia;

3) coxpaHeHue yucia OrKETHBIX MECT;

4) MOBBIIIEHHE YPOBHS MOTUBALIUU CTYJIEHTOB.

[Iporpamma MakcUMyM MpeANojaraeT yBEJIMYEHHE YHUCIIa BHEOIOMKETHBIX
CTY/ECHTOB.

[Ipu pa3paboTke TIaHa OEHCTBUI HEOOXOAMMO TPUHUMATh BO BHUMAaHHE
MHEHHE BCEX 3aMHTEpEeCcOBaHHBIX cTOpOH (stakeholders), koropoe BO MHOTOM
OIpeeseT AeTalu IUIaHa.

Camoit BaxxHOM (DOKYCHOM TPYIIION ISl TIOJABIISIONIETO OOJIBIITUHCTBA BY30B
ABJISIIOTCS CTAPUIEKJIACCHUKM M BBINYCKHUKH IIKOJ. VX MOXKET mpuBi€Yb B
MO3UIMOHUPYEMBIX (DaKyJIbTETaX NOCTATOYHO HU3KHUM KOHKYpC (3TOT (akTop
OCOOEHHO BaKeH Ui IOHOIIEHW, JOCTUTIIMX NPU3BIBHOTO BO3pacTa),
collepKaTesIbHO  NpHBJIEKaTeNbHAas W UHTEpecHas  oOpa3oBaTesibHas
nporpamma («Bcst yyeba — 3TO UYTEHHUE XYAO0XKECTBEHHOU JIUTEpaTypbl», Kak
rOBOPAT CTYIAEHTHl (Quidaka), KpomMe TOro, rymMaHUTapHOE OOpa3oBaHUE
MOXXHO PEKJIaMHUpOBaTh TEM, KTO €Ille He Ompelenuics ¢ BbIOOpoM cdepbl
Oyaymiel JeATeabHOCTH, MOJYEpKHBasi, YTO TyMaHUTapHbIE 3HAHUS
CIIOCOOCTBYIOT CaMOPAa3BUTHUIO JIMYHOCTH, OHU HE MOJBEprarorcs ObICTpoOi
KOPPO3UU M HE TaK CTPEMUTEIBHO YCTapeBalOT, KAK 3HAHWS B MHKEHEPHBIX,
TEXHUYECKHX, €CTECTBEHHOHAyYHbIX OO0JacTAX. OTy JHMHHUIO MOXHO
MPOBOJUTH MOJ| JIO3YHIAMH «T'yMaHUTapHOe 00pa3oBaHHME — HjealibHasg 0aza
JUIsl BTOPOTO BBICIIETO», «BCSKHHA YEJIOBEK JOJKEH ObITh T'yMaHUTapHO
oOpa3zoBan» u mpod. B paGore c 37Ol (oKycHOW Tpynmnoi HEOOXOIAUMO
MacCKHpOBaTh HENPUBJIEKATEIbHbIE CTOPOHBI BO3MOXKHOW MpoQeccuu, Tak,
LIKOJIbHUKAM HE HAaJ0 T'OBOPUThH, YTO OHU HENPEMEHHO CTaHYT YUYHUTEISIMHU,
HAa000pOT, HEOOXOIMMO MOJYEPKUBATh IMIUPOTY CIEKTPa MOTEHIIMAIbHBIX
chep JAEATENBHOCTH, YHUBEPCAIbHOCTh T'YMaHUTApHOrO 0Opa3oBaHuS,
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aneJuiMpys K YAQuHbIM  ONBITaM TPYAOYCTPOMCTBA  BBIMYCKHUKOB U
npo(eCCUOHAIBPHOMY YyCIIEXy B I[IMPOKOM JHUala3oHE CIELUAIbHOCTEH
(«BbImyckHHK (undaka/uctdhaka MOXKET CTaTh MPEBOCXOAHBIM PEKHUCCEPOM,
MOJINTUKOM, >KYPHAJIUCTOM, PEKTOPOM, PEIAKTOPOM, MIpPOM, IHUCATEIEM U
poY.»).

[Ipy npoaymMbIBaHMM TaKTHK OOUIEHUS C JPYrol BIUSATENbHON (OKYyCHOM
IPYIIOW — POOUTEISIMA BBITYCKHUKOB — JKEJATEJIbHO MCIIOJIb30BaTh
COLMAJIbHO-OPUEHTUPOBAHHYIO PEKJIaMy, B YaCTHOCTM TIOBOPUTH, 4YTO Ha
IYMaHUTapHBIX (haKkyJIbTeTax OJIaronpuATHas MCUXOJIOTMYecKass 0OCTaHOBKA,
MHO>KECTBO KYJbTYPHBIX BO3MOXKHOCTEH (Ha (pakynpTeTax U B YHHUBEPCHUTETE
B 1I€JIOM UMEIOTCS IIMPOKHUE BO3MOXKHOCTHU IETh B XOPE, 3aHUMATHCS MY3bIKOM
W TaHUAMM, XOJMUTb B IMOXOJbl, y4acTBOBaTb B paboTe ¢GOTOCTYyIUU U
YHUBEPCUTETCKOM Trazerbl M T. [1.), nOpuyeM uHbopMmanuio 00
OOLIEYHUBEPCUTETCKUX  BO3MOKHOCTSAX JIydllle [OAaBaTh B  paMKax
uHpopMaluu o paxkyabTeTe. Y pOAUTENEH NOIKHO CIOKUTHCS BIEYATICHHUE O
(dakynpTeTe KaKk O CBOEOOpPa3HOM O0a3UCE COLMAIBHO-IICUXOJIOTHYECKOTO
OJlaromnoiy4usi, B KOTOPOM HUX JIeTIM He OyIyT yrpo’kaTb MHOTOYHMCIICHHBIE
COLMaJIbHBIE ONACHOCTU W I'Ze AN HUX Oyner cozgaHa Oorartas KyJabTypHO-
uH(pOpMaIMOHHAs Cpefa.

141 BBIITYCKHUKHW, U UX POOAUTCIIN COYUTYT HpHBHeKaTeHBHOﬁ I/IH(I)OpMaI_II/IIO KakK
O BO3MOXHOCTAX 06y‘IeHI/I$I 3a py6e>1<0M, TaK U 06y‘ICHI/I$I B Poccum BmecTe ¢
HMHOCTPAHHBIMHU CTYJACHTAMM.

[IpyHUIMNIHAIBHO BaXHBIM JJI1 IPOTpaMMBbl SIBJSIETCS PacUIMpPEHUE Kpyra
CTYJEHTOB 3a CUET HEKOTOPBIX MaJIbIX TPYII MOTEHIUATBHBIX MOTpeduTenei
o0pa3oBaTeIbHBIX YCIYT. JTO, BO-TIEPBbIX, OMUUCIEHHblE U3 YHUBEpCUmema, B
KOMMYHHUKAllMd C KOTOPBIMH MOXHO JKCIULyaTUpPOBaThb BO3MOYKHOCTh
MOJIyYeHUS JUIUIOMa Mo OoJjee JOCTYNHOM crhenuanu3anuu (Hampumep,
«Pycckuil sA3bIK W JuTepaTypa» BMecTO «PycCkuil sI3bIK W JUTEpaTypa,
¢dunonoruyeckoe  obecreyeHue  KYPHAIUCTHKH»);  BO-BTOPBIX,  A3TO
abumypuenmsl ¢ 02PAHUYEHHbIMU BO3MONCHOCMAMU, TOCTYIl K 00pa30BaHUIO
KoTopbiX B Poccum Bcerma Obutl 3aTpyaHeH. ['ymaHuTapHbie (akyabTeThl
MOTJiIM OBl TO3UIMOHMPOBATH ceOs Kak Jaroue  OJaronpusiTHbe
BO3MOXXHOCTU TakuM aOUTypuUeHTaM JMJid BXOXKIEHUS B IIOJHOLICHHYIO
COLIMANIBHYI0 W KYJbTYpPHYIO >KuU3Hb. Ha dakynbprere noauTHYeCKUX U
COLIMANIbHBIX HAayK B KayecTBE MHOrooOemaromei (oKycHOW Tpymmbl s
cnenuanbHocTn  «ConuanbHasg —paboTa» paccCMaTpUBAIOTCA  NOOPOCMKU,
gocnumvlgaguiuecs: 6e3 noneueHus pooumesnei UIU 8 YCI08UAX COYUATbHO-
ncuxonoeuyeckou Oenpusayuu (A0 TaKUX aOUTYpUEHTOB (aKyJIbTET
MPOBOJMI JIETHUH 00pa3oBaTeNbHbIN Jareph). Bo3MOXXKHOCTH TpHBIEYb Ha
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(baKynbTEeT 83POCHbIX, HCENAIOWUX NOIYUUMD (8mopoe) 8bicuiee 0OpazoeaHue,
celvyac pacleHMBAIOTCS aBTOpPAMHM KaK JOCTATOYHO 3(peMepHble, OJAHAKO B
KauecTBE MPOCIEKTUBHON (POKYCHOM IpymIibl, Ubsl posib OyJIeT BO3pacTaTh IO
Mepe yTBEpXKIEHUS B OOIIECTBE TMPEACTABICHUM O HENpPepbIBHOM
o0Opa3oBaHuU U 00pa30BaTEIbHON AKTUBU3AIMK CTapIIUX BO3PACTHBIX KOTOPT,
3TH aOUTYPUEHTHI TAKKE€ MOTYT IPUHUMATHCS BO BHUMAHUE.

Bomonienue  MacmTaOHBIX — MporpaMM — Takoro poAa  Iperosaraer
BOBJICUCHHE B €€ pealM3alli0 IIUPOKOro Kpyra npenodasameneu U
cOmpyOHUKO8 ¢haxyibmemog, MOTHUBAMHU JUIsl KOTOPBIX JIOJDKHBI CTaTh, C
OIHOW CTOPOHBI, Yrpo3a MOMNACTh IOJ COKpAaIl€HWE B CIIy4ac YMEHBIICHHS
KOJIMYECTBAa OIOJIKETHBIX CTYACHTOB, C JAPYroil CTOPOHBI, BO3MOXHOCTb B
cllydae  yCHEIIHOM  peanu3allud  OporpaMmbl  pabotath ¢ Oojee
MOTUBHUPOBAHHBIMH CTYJEHTAMH.

['maBHOM cTpaTernueckoi 3agadeil pa3paOOTUYMKOB SIBISETCS CO3/IaHHE

MOJIOKUTENBHOTO 00pa3a BBIMICYNOMSHYTBIX T'YMaHUTapHBIX (HaKyJIbTETOB

[lerpI'Y B PecnyOnuke Kapenuu. Taktuueckue XOAbl ISl JOCTHXKCHHS

MOCTABJICHHOM 1IEJIH, MpeAJiaraeMble pa3padoTUnKaMH, TAKOBBI:

* OpraHu3alMs PEryJsIPHBIX «JIHEW OTKPBITHIX ABEpE» A aOUTYpUEHTOB U
UX poaMTeNed B TEYEHUE ToJa BMECTO OJHOKPAaTHOW BCTPEYH C
abuTypueHTaMH B amperse; Ha uctopuyeckoMm ¢akynbrere Iletpl'y Takue
BCTpeUd pyKoBojAcTBa (akynpTeTa C abutypueHtamu B 2007 romy
HaYyaJIUCh elle B ceHTsA0pe (0kosio 40 aOUTYpUEHTOB);

* OTKpBITHIC JIEKIIUU BEAYIIUX MPOQECCOPOB sl MIKOJILHUKOB B paMKaX Tak
Ha3bIBAEMbIX «MaJbIX (PaKyJIbTETOBY», «ILIKOJ IOHOTO TyMaHUTapUs»,
conpoBokaaeMble pekiaamoi B MecTHbix CMMU. DddexktuBHOCTH 3TOM
dbopmMbl  pabOTBl C TPYAOM TMOJJAETCS HW3MEPEHHUIO0, OJIHAKO Ha
ucropuueckom (pakynprere, e ¢ 2006 roma CymecTByeT «Mablid
UCTOpUYECKUU  (aKyJabTeT»,  MOMYJSIPHOCTH  3TUX  3aHATHH  CO
IIKOJIBHUKAMU PAaCTeT: KOJUYECTBO PETrYJISPHO MOCEIAIOIINX 3TU 3aHATHS
BBIPOCJIO MTOYTH BJIBOE;

* TMpUBJICYEHUE CTYIAEHTOB (haKyJbTeTa K OpraHU3allid PEeKIaMHBIX BCTpEY,
a TaKXKe UCIOJb30BAHUE IIPOM3BOJICTBEHHBIX M Y4Y€OHBIX MPAKTUK B
mkonax, B CMW nana pacnpoctpanenuss uH@opMauuud o (axynpTeTe
(HampuMmep, B TMporpaMmy MEJaroru4eckol MpakTUKKM B KadyeCcTBE
BHEKJIACCHOT'O MEPOIPHUATHS MOKHO BKIIFOUUTH OPTaHU3AIUIO SKCKYPCHH B
YHHUBEPCUTET, MPOBEACHUE KPYIJIOTO CTOdA JUIsl HIKOJIBHUKOB C yYaCTHEM
CTYJIEHTOB M TpernojaBaTee-pyKOBOIUTENEeH MNpakTUKU U mpod.). Ha
BCeX (pakynbTerax 3ta (hopma paboThl YK€ YACTHUHO peaiu3yeTcs;

* oOecrieueHHE  MOTEHIMAIBHBIX  A0UTYpUeHTOB  HHpopmalnueil o
BO3MOXHOCTAX  MEXKIYHAapOJHOIO  COTpYAHMYECTBAa, OOydeHus 3a
pybexoM, a Takxke O pa3HooOpaszHbIX (opMax MPOBEACHUS J10CYTa,
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KOTOpble  MpejuiaraeT yYHUBEPCUTET  ((OJBKIOpPHBIE  MY3bIKAJIbHbBIE
KosuiekTuBbl, xop Iletpl'V, Typkityd, ciopTUBHBIE BO3MOXHOCTH, OacceiH
¥ MHOTO€ JIpyroe) B yA0oOHOH dopMe (peKiIamMHblid OyKIIET, CM. HUXKE).

OmuuM W3 BaXHEHIIMX  HAmpaBiICHUW B TOJUTHKE  PHUBJICUYCHUS
aOUTYpUEHTOB Ha TYMaHHUTapHble crienuaibHocTu IleTpl’yY sBiseTcs Takxke
MOJJICP)KKA TAJTAHTIIMBBIX IIKOJIHHUKOB, IIOCTYIMAIOIIUX B YHUBEPCHUTET.
[Ipexne Bcero, K TakKOro pojaa MEpPOIPHUATHUSIM, MOXKHO OTHECTH Y4acTue
yUaIlUXCsl IKOJ B MPOBOJAUMBIX, B TOM YHUCJIE YHUBEPCUTETOM, OJUMITHAAX.
VYcrmemHoe  BBICTYIUIEHHE  HA  OJMMIIMAAaX  JaeT  JOTOJHUTEIbHBIE
BO3MOXKHOCTU U mpedepeHIuu i TMOCTYNAKINX B  YHUBEPCHUTET,
MoOeAUTENN UMEIOT BO3MOXKHOCTh MOCTYNaTh B YHUBEPCUTET 0€3 IK3aMEHOB.
[Ipumepsl >(PpGEeKTUBHOCTH MAaHHOM CHUCTEMBI JOCTATOYHO OYEBUIHBI U
W3BECTHBHI. SIpKUM TIpUMEpPOM B JAHHOM CJydae SBJISICTCS OJMMIIMAIA JJIst
IOHBIX JKYPHAJIMCTOB W3 CEJIbCKUX IIIKOJ, MpOBeAeHHAs (HUIOTOTHYECKUM
daxynererom Iletpl’Y B mae 2007 roma. Ilobeautenp 3Toi oJuMMHaAbI, B
KOTOpOH yyacTBOBasiO 50 MIKOJIBHUKOB U3 Pa3IuYHBIX paiioHoB Kapenuu, Obu1
npuHAT 0€3 BCTYNMUTEIBHBIX 5JK3aMEHOB Ha (akynbTeT. ['ymaHuTapHbie
baxkynbreThl  (MCTOPUYECKUN,  (UIOJIOTHYCCKUM,  TMOJUTHYECKUX U
COIMAIBHBIX HAYK) TaKXK€ YYacCTBYIOT B IPOBEJACHUU HAay4YHBIX KOH(epeHIui
s mKoJbHUKOB. [IpuMepom Takoit koHdepenuuu spisercs «lllar B
Oynymee». IloOenutenn  mgaHHOWM  KOH(EpPEHIMHM  TakKe  MOJydaroT
npedepeHINY PU MOCTYIUICHUU B YHUBEPCHUTET.

Baxuenmum KOMIIOHEHTOM IIPUBJICKATEIIBHOCTH T'YMaHUTAPHBIX
(bakynbTeTOB Ha (DOHE CIOKHOM JeMorpaduueckoid CHUTyallud U BBICOKOM
KOHKYPEHIIMM Ha pPbIHKE 00pa30BaTElIbHBIX YCIYr SBISETCS IOCTOSHHOE
COBEPIIEHCTBOBAHUE MPOPECCUOHAIBHBIX KOMIETEHIIMI M HaBBIKOB pabOTHI
MeronucToB  kKadenp u  gekanara.  Jlig  MOHMTOpPMHIAa  KayecTBa
MPEeNOCTaBIsIEMbIX MMM OOpa30BaTENIbHBIX M BHEOOpPA30BATEIBHBIX YCIYT
MPOBOJUTCS aHKETUPOBAHUE CTYACHTOB B TeueHue Bcero rojaa. Heoboxoaumo
TaKKe  OCYIIECTBICHUE  JalibHeWmer paboThl MO  TMOATOTOBKE U
NEepernoJroToBKe METOAMCTOB Kadenp u JekaHata uepe3 00g3aTENbHYIO
CUCTEMY TOBBIIICHUS KBATU(PUKALIIH.

HeoO6xomuma Takxke pabora C  BBIIYCKHUKAMU  IIKOJ,  JIMIIEHHBIX
POAUTENBCKON OINEKHW, M TaK Ha3bIBAEMbIM «TPYAHBIMWY» MOJPOCTKAMHU.
Hamnpumep, Ha QakynbTeTe MOJUTHYECKUX M cOlManbHbIX HayK B 2007 romy
OblJla OpraHNM30BaHa «OCEHHSS IIKOJay JUIsl TAKOTO poja ydamuxcs. J(aHHbIi
OTBIT 3aPEKOMEHJIOBA ceOsl Kak BeChbMa yAauHbIMA, TaK KaK Takas MpaKTHUKa
criocoOCTBOBaIa YBEJIMUCHUIO KOHTUHI€HTA MMOTEHIIUAbHBIX a0UTYPUEHTOB.
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Takke 179 yBEIWYECHHS KOHTHUHIT€HTA TMOCTYMNAIOMMX Ha TyMaHUTapHbIE
(baxkynbTeThl HEOOXOAMMO HCIOJIB30BaTh  pasiinuHble cTpaterun PR-
MEHE/PKMEHTa B OTHOIIICHUHU BCEX 3aUHTEPECOBAHHBIX CTOPOH: AOUTYPUEHTOB,
CTYJICHTOB, BBIITYCKHHUKOB YHHMBEPCUTETa, pOAMUTENCH, paboTomareneid u
oOmrecTtBa B 1esoM. C 3T0i ke 1eNbi0 He0OX0AUMbI TOCTOSIHHBIE KOHTAKThI CO
CpelCcTBaMM  MaccoBOM  MH(OpManuu,  MpeAnojiaralonuige  ydacTue
npenojasareneil (akyiabTeTa B IEpeladax PEruoHajJbHOrO TEJIEBUJICHUS,
nyOJuKaluo crareid o pabore (akyiabTeTa B perMOHAIbHOM mpecce U T. 1.
[IpuHIIMIIUATIEHEIM MOMEHTOM SIBIIIETCSI PETYJSIPHOCTH JaHHOW paboThl U
nH(popMaroHHas HACBIILIEHHOCTh Marepuana, XapaKTEPUIYIOLIETO
(baKynIbTeT TOJIBKO C MOJIOKUTEIbHON CTOPOHBI.

Hoctatouno 3G(EeKTUBHBIM CPEICTBOM (POPMHUPOBAHUS TOJIOKUTEITHEHOTO
UMHKa (aKyJabTeTa MOXET CIY)KUTh OpraHu3allds U IPOBEJACHUE BCTpeY
BBITTYCKHUKOB IITKOJI CO CTYJICHTaMU IEPBOr0 U BTOPOTO Kypca. DTU BCTPEUH B
HeopManbHON 00CTaHOBKE, HA KOTOPHIX MOTEHIIMATIbHBIE a0UTYPUEHTHI «U3
MIEPBLIX PYK» MOJYyYarOT MHGOPMAIIUIO O PA3IMYHBIX ACTEKTaX CTYIACHYECKOU
KU3HHU, MOTYT OBITh () PEKTUBHBIM CPEICTBOM MPUBJICUCHUS TTOTCHIIUATBHBIX
aOUTYpUEHTOB ISl TOCTYIUIGHUST Ha ¢akyiapTeT. Takoro poja BcTpeda
npomwia B anpene 2007 roga Ha (aKyJIbTeTe MOJUTUYECKUX U COIUATBHBIX
HayK.

WuTepecnoit popmoil 3HakoMCTBa OyAYyHUIUMX CTYACHTOB C BO3MOXKHOCTSIMU
MOJIYYUTh PabOTy MO CHEIUAIbHOCTH SIBISIETCS TaK Ha3blBaeMasl sipMapka
BaKkaHCHi, KoTopas Obu1a nmposeneHa B mapte 2007 rona Bcemu pakysibreTaMu
Iletpl'Y, BkIItO4asi rymMaHUTapHble. JTa sipMapka BaKaHCUM cTajla XOpOLIEH
Tpaguuuen MOHUTOPHHIA VU3MEHEHHUS B IIPUOPUTETAX BCEX
3aMHTEPECOBAHHBIX CTOPOH HA pPBIHKE TpyAa. EXKEromHo MeHseTcs
HaIpaBJICHUE UHTEPECOB MOJIOJEKH B 00JacTH Oynyuiel npodeccuoHalbHOM
NEeATENbHOCTU. PBIHOK TpyZla MEHSIET CBOKO CTPYKTYPY, HYXKJasiCh BCE B HOBBIX
cneruanucrax. Ha  ¢akynapTerax  yHHMBEpCUTETOB (B TOM  YHCIE,
I'YMaHUTApHBIX) MOSBISIOTCS HOBBIE CIELUATBHOCTH W CHEHUAIN3alUU, O
KOTOpPhIX  MOTEHIHAJIbHbIE  A0UTYPUEHTbl MOTYT  MOJYYUTh  IOJHOE
IIPEJICTABIICHHUE.

He nocnennee Mecto B MOJIUTUKE MPUBICYEHHUS OyAyUIMX aOUTYpPUEHTOB, C
y4E€TOM HACYUIHOW HEOOXOAMMOCTH 3aJIelCTBOBATh BCE BO3MOXKHbBIE
ctparerun PR-MeHemkMenTa, 3aHuMaer paboTra cO CHelMaIMCTaMH—
MpakTUKaMu Hu3led u cpenHed kpanupuxamuu. C  OJHOM CTOPOHBI,
MpUBJICUEHUE HUX NPO(ECCHOHATIBLHOTO OMbITA MOXET CIY>KUTb HEKOTOPBIM
MPAaKTUYECKUM TIOJICTIOPEEM B JAJIBHEHMIIEM IOJYYEHHH HWMH BBICHIETO
oOpazoBanusa. C Apyroil CTOpPOHBI, MOJIyYEHHUE BBICHIETO OOpa3OBaHUS ISt
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JAHHOM KaTeropuu JIIOJEH SIBISETCA XOPOUIEH BO3MOXKHOCTBIO HE TOJBKO
MOBBICUTh COOCTBEHHYIO KBaJU(UKAIMIO, HO U MOXET MO3BOJIUTH CHENATh
Oosiee ymauHyro kapbepy. JlaHHas mpakTuka Obula H0CTaTOYHO 3(PGHEKTUBHO
UCIOJIb30BaHa (haKyJIbTETOM IMOJIUTHYECKHX W COLMAIbHBIX HayK B OKTSIOpe
2007 roma. B wacTHOCTH, (akyJbTe€T OCYIIECTBIISZI COTPYJHUYECTBO C
COLIMATIbHBIMU paboTHUKAMHU psna COLIMAJIbHO-OPUEHTUPOBAHHBIX
yupexenuid. B pesynbraTe 20 u3 3THX cnenuaiuctoB B okTsope 2007 roxa
HayaJld TMOJyYeHHE BBICIIErO0 0Opa3oBaHMs Ha (akysbTeTe MOJUTUYECKUX U
COLIMANIbHBIX HaYK.

HeoOxonuMbIM acnieKToM (OpPMUPOBAHUS MO3UTUBHOTO U MPHUBJIEKATEIBHOTO
JUTSl TIOTEHIIMAIBHBIX aOUTYPUEHTOB o0pa3a (pakyyibTeTa SBISIETCS CO3JaHue U
pazButue (Qakynbrerckoro Openga. KowmrmekcHas pabota B 3TOM
HaIpaBJICHUH MPOBOJUTCA HA TyMaHUTapHbIX (akyiapTeTax. B uacTHOCTH,
BBIIIYCKAIOTCS COOTBETCTBYIOLIME peKjIamMHble OykieThl. Cpenu CTyAEHTOB
MPOBOSATCS KOHKYPCHI Ha JIy4IIUHA MPOEKT (PaKyJIbTETCKOro JIOrOTUIIA
(rep6a). IIpoBoasATcs KOHKYpChl Ha COYMHEHHE JIy4lIEro BapuaHTa
dakynbreTckoil necHu (rumua). Ha npumep, Ha gakynbreTre NOJUTUYECKUX U
colanbHbIX HayK B Mapte 2007 roma npounien Takoil KOHKypC.

JIOCTaTOYHO TEPCIEKTUBHBIM MEXAaHU3MOM JEATEIbHOCTU [0 CO3JaHHI0
MPUBJICKATENIBHOIO UMHIKA (PaKyJbTeTa SIBISETCS HUCIOJIb30BAaHUE MPUMEPOB
BBIITYCKHUKOB, CIEIaBIINX YCHEHIHYIO0 Kaphepy (KPYIHbIE YUEHbIE, U3BECTHbBIC
OM3HECMEHbI W YIpaBJeHIIbl, MUCATENH, MPOQECcCHOHaNbl B 00JacTU Macc-
Meaua U T. 1.). JlaHHas mpakThka MOKET BHOJIHE d(PPEKTUBHO MPUMEHSTCA,
KaKk B LEIAX MOpOoQOpPUEHTAIMOHHOM paboThl (MCMONb30BAaHUE HMEHH B
pPEKJIAMHBIX 1IEJSAX), TaK U B paMKax MpoecCHOHAIBHOIO COTPYIHUYECTBA.
Tak, Hampumep, Ha TPOTSKEHUU MPONILIOro y4eOHOro roja Ha
¢bunonoruyeckoM Qakynbrere ObUTH MPOBEIEHBI MACTEP-KIACChl U3BECTHBIX B
pecnyOnuKe mnucarened U SKYpPHAJIUMCTOB JUIsl CTYJIEHTOB M BBITYCKHHMKOB
LIKOJI.

B nenom, ass ocymiecTBiIeHUs I1aHA MOJTUTHUKUA MPUBJICUEHUS aOUTYPUEHTOB
Ha TyMaHHUTapHble (aKyJIbTEThl YHUBEPCUTETAa AKTUBHO TMPHUBIICKAIOTCS, a
TaKk€ MOTYT OBITh B MEPCIEKTHUBE HCIIOJB30BaHbl COBEPIICHHO Pa3JIMYHbIC
peCypcesl:
® BHEOIO/KETHBIE CpelcTBa (paKyJIbTETOB IS JICHE)KHOTO (M HE TOJBKO)
MOOIIPEHUS MPENOAABATENIEN, BKIIFOUCHHBIX B MPOLIECC OCYIIECTBICHUS
JAHHOTO TIJIaHA;
e rpaHThl (Hanpumep, Ha (aKyJbTeTe MOTUTHYCCKUX U COIHMATBHBIX HAYK
— Ouansaackuit ®oun Jlereit u OHomecTBa);
® YEJOBEYECKHE PECYPCHI (CTYACHTHI, MPENOaBaATE]IN YHUBEPCUTETA);
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® UHCTUTYLIMOHANBbHBIE pecypchl (Ha mpuMep: Ha  (aKylIbTeTe
MOJINTUYCCKAX W COIMANBHBIX HAyK — PErHOHAJIbHBIC COIHMAIbHBIC
ciyxObr; Ha ¢unonoruueckoM (akynprere — CoO03 KYypHAIUCTOB; Ha
UCTOpHUYECKOM (akynbTeTe — «OOIIecTBO MOJIOABIX HCTOPUKOB» U
«IKCKYpPCUOHHOE OI0pPO»).

Ecnyn moaBoauTs npenBapUTENbHBIE MTOIM M OLEHKY BCEX HAIlpaBICHUM B
OCYIIECTBIICHUM IUIAHA TOJIUTUKU  TpUBJIEYEHUS  aOUTYpUEHTOB  Ha
rymanutapHsie paxynpTeTsl [leTpl'yY, To HEOOXOAUMO OTMETHUTB, YTO:

e Bo-niepBbIX, B 2007 rogy Bce ryMaHuTapHble (HaKyJIbTEThl HANPaBISLINA
BCE CBOM YCWIMS Ha COXPAHEHHE KOJMYECTBAa OIOJKETHBIX MECT MpHU
IIOCTYIUJICHUH.

e Bo-BTOpBIX, MPOXOAHON Oayt ocTajcs Ha TMPEKHEM YPOBHE Ha BCeX
dakynpTeTax  TyMaHUTApHOW  HAMpPaBIEHHOCTH. JTO  SIBJISETCS
nokKaszarejieM, B TOM YHCIE, NPOAYKTHUBHOW pabOThl MO CO3JaHUIO
IIPUBJICKATEIIBHOTO  HMMUJKAa TyMAaHUTAPHBIX JUCLMIUIMH  Cpeau
MOTEHIMAJIbHBIX a0UTYPUEHTOB.

o B-tperbux, (axyabTeT MOJUTUYECKUX U COIHUAIBHBIX HAayK Jake
HEMHOI'O  YBEJIMYMJI KOJMYECTBO CTYAEHTOB, IIOCTYIIMBIIUX Ha
(bakynbTeT Ha MJIATHOW OCHOBE.

e B-yeTBepThIX, Ha HUCTOPUYECKOM U (PUIOIOTHYECKOM (paKyIbTeTax
KOJIMYECTBO CTYACHTOB, MPUHATHIX Ha OOy4YeHHE Ha IUIATHOW OCHOBE,
YMEHBIIUIOCH.

Kakne xe ypokH MOXKHO BBIHECTHM W3 IMpPAKTHKU OCYLIECTBJIEHHUS IIaHa
MOJINTUKH TPUBJICYCHHS] aOUTYPUEHTOB HAa TYMaHUTapHbIE (DAKYIbTETHI?

be3ycnoBHO, TO, YTO B COBEpLIEHCTBOBAHMHM HYKIAETCS MEXaHHU3M
MOHHUTOpPHUHIAa Bcex mpoueccoB. HeoOxoaumo mpoBOAUTH JaHHYIO paboTy B
MPOLIECCHOM peXHUME U ¢ yueToM Bcex paktopoB (SWOT-ananu3): CUIIbHBIX U
cnaObIX CTOPOH, peajbHBIX M MOTEHIUAIbHBIX BO3MOXXHOCTEH M YIpo3.
HeoOxonuMo Takxke yBenuM4MBaTh HCMONb3yemble (OHABI U Ooisee
h(PEeKTUBHO AKCITyaTHpPOBaTh YK€ HMeroluecss pecypchl. HeoTbemmemon
XAPAaKTEPUCTUKOM B  OCYIIECTBICHUM  JAHHOM  IOJUTUKH  SIBIIAECTCS
MpEeUMYLIECTBEHHAsE OpHUEHTalus B paboTre Ha Joirocpounbie nenu. Ha
MEePBOM MECT€ IMpPU BCEX HU3MEHEHUSIX JOJDKHO ObITh, MpEXAEe BCEro,
oOecrieyeHue KayecTBa o0pa3oBaTeIbLHOIO Mpoliecca.
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e

‘ Faculty-Level
Plan to Attract Students
(faculty of humanities case)

Petrozavodsk State University
project

The Subject & the Outcome of the
Project

Minimum:

= Maintaining the number of entrants, raising the lowest

passing score

= Maintaining the number of budget-financed students
» Raising the motivation of students

Maximum:

= Increasing the number of fee-paying students




Challenges for Russian Higher Education
Institutions in the Coming Years

Difficult demographic situation:

Ministry of Education and Science: within next ten years the amount of
graduates of secondary schools will be equal to the amount of budget places
in the universities.

Strong inter-institutional competition:
Five HEIs in Petrozavodsk with some similar faculties and specialties.

The graduates from Petrozavodsk have a possibility to enter any Institution of
HE in St. Petersburg, Moscow, Murmansk, Archangelsk.

Some competitors reduce the requirements of entrance exams to increase the
amount of students.

Challenges for Russian Higher Education
Institutions in the Coming Years (2)

Increasing international student mobility (Bologna Process)

In 2003 RF joined the Bologna Process. Russian HEIs faced the
necessity to introduce into practice two-level Ba/Ma system ECTS
system and system of accreditation. The students should have a
possibility to have practice in foreign universities during their 4-6
year studies and get joined diploma or diploma supplement in
foreign language.

Increasing role of distant education:

In the framework of international cooperation students have a
possibility to get distant education. If they can not enter the
university on general basis they can get high-quality education
proved with state diploma in the foreign institution or in the branch of
any Russian institution.
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Challenges for Russian Higher Education
Institutions in the Coming Years (3)

Changing priorities within labour markets:

During the last years the role of tourism industry
increases in Karelia. The employers are interested in
specialists with foreign languages and diploma in sphere
of tourism services. Therefore the graduates’ choice of
the faculty depends on the qualification they get.
Declining interest towards the humanities:

Nowadays the interest towards the humanities declines
from year to year. The graduates do not want to get the

specialty of teacher because of low remuneration of
labour.

Stakeholder analysis

Stakeholder analysis was carried out
according to the following plan:
Influence of the stakeholder;

Objectives, expectations and motives of the
stakeholder;

Threats and fears of the stakeholders.




Stakeholder analysis (2)

High school students and high school graduates

Influence. This is the most important marketing focus group. The plan’s
success mostly depends on the high school graduates.

Objectives, expectations and motives:

o Easy admission;

Interesting learning process;

Good job;

Delaying the beginning of the routine work life;
Opportunity to study abroad;

Opportunity to use cultural facilities of the University;
Chance to meet new people, change the circle of friends;
Being more independent

000000 D

Threats and fears:

o Losing a year if failing to be enrolled;

o Threat of being drafted (for male entrants);
o Fear of not getting a better job;

o Fear of choosing a wrong study programme.

Stakeholder analysis (3)

Parents of high school students and high school graduates.
Objectives, expectations and motives:

Q

Q

00O 000D

Q

A good well-paid job (according to the profile of educational programme —
preferably) after graduating;

A wish to save a child from a huge variety of social dangers — drugs,
alcohol, bad environment etc;

A wish to delay the entering into the work life for their child; wish to give a
child a gradual, less “traumatic” transition to the life of an adult;

Parents’ own positive memories of the years in the university;
A wish to realise parents’ own outstanding aspirations;

Easy admission;

Delaying the beginning of the routine work life;

A chance for the child to study abroad;

Interesting learning process;

Opportunity to use cultural facilities of the University;

Threats and fears:

m]
m]
m]

Fear of the child losing skills if failing to be enrolled;
More expenses for supporting a child;
Fear of losing control (too much free time).
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Stakeholder analysis (4)

University dropouts
Objectives, expectations and motives:
o Negative working life experience;
o A possibility to get a degree on a more accessible faculty;
o Envy of the peers who have got the degree.

Threats and fears:
o Limited career opportunities.

Adults who want to get a higher education
Objectives, expectations and motives:
a Career promotion;
o A wish to raise an educational level.

Stakeholder analysis (5)

Employers
Objectives, expectations and motives:

o A wish to hire a “ready” professional without the need
of extra training;

Threats and fears:
o Fear of hiring a subpar professional.




Stakeholder analysis (6)

Teachers and administrations of the university
Objectives, expectations and motives:

o A wish to work with motivated, independent, creative
students with sufficient school background.

Threats and fears:
o Fearto lose a job.

Implementing the Plan

Different elements of an earlier more universal plan were
implemented on the different humanitarian faculties of
the university: the faculty of history (Hist), the faculty of
philology (Phil) and the faculty of social work (Soc).
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Taken Steps & Results (1)

Q

Q

Creating positive image of the faculty in the region:

“Welcoming days of the faculty” for entrants (Hist —
September 2007, c. 40 participants).

Lectures of leading professors for school students during
the year in the form of “The primary faculty”, functions:
advertising of faculty courses and specializations,
educating, training for entry exams. (Hist. — 2006-2007,
decreasing numbers of participants)

Using students in the fields of practice to spread
information about the faculties (Hist, Soc — during the
year 2007).

Providing the entrants with the information of
international activities (Department of Educational and
Exchange Programmes — informational campaign:
booklets, presentations, info stands, during the year).
Providing the entrants with the information of
extracurricular activities (The choir, Folk music ensemble
etc., all faculties, during the year).

Taken Steps & Results (2)

Supporting the talented entrants: participating in
school Olympiads, providing preferences on entry
exams (Phil — contest for the young journalists from
the rural schools, c. 50 participants, the winner is
enrolled without the entry exams, May 2007).

The faculties participating in arranging scientific
conferences for high school students (Hist, Phil, Soc -
Step into the Future, February 2007)




Taken Steps & Results (3)

Developing skills of the lower-level faculty staff, providing
better quality service for the students (Hist, Phil —
student surveys about the quality of services on the
faculty, during the year).

Autumn school for school leavers from the state
institutions for children without parental care (Soc,
Autumn 2007).

Taken Steps & Results (4)

Using different PR tactics for different target

groups (e.g. parents and students,

“investment” and “consumption”)

o Regular contacts with mass media (Soc, Phil,
Hist, appearances on the local TV, articles in the
local press, during the year).

o Info meetings of the school leavers with the first
and second year students (Soc, April 2007).

o Fairs of vacancies (All faculties, March 2007).

o Cooperation with the local social services (Soc,
20 practicing social workers will start their
studies in October 2007 to get HE diplomas).
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Taken Steps & Results (5)

Developing the faculty brand
o A new booklet is issued, contest for a new logo
design among the students, a new faculty song
(Soc, March 2007).

Taken Steps & Results (6)

Using the famous alumni (media professionals,

authors, researchers, businessmen etc.) as the

examples of successful careers in the ad

campaign, networking.

o Workshops for the students and school leavers by
the local writers and journalists (Phil - during the
year).




Resources Used

o Non-budget funds of the faculties for paying bonuses
to the teachers involved in the implementation of the
plan

o Grants (Soc, Finnish Children and Youth Foundation)

o Human resources (students of the university)

o Institutional resources (Phil, Soc, local social services,
The Journalists’ Union)

Preliminary Evaluation

All the faculties involved managed to keep the number of
budget-financed entrants in the year 2007.

The passing score is remained on the same level on all
the faculties.

The faculty of social work slightly increased the number
of fee-paying entrants.

The number of fee-paying students on the faculties of
history and philology has decreased.
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Lessons Learned

The need to improve monitoring process.

The need to raise funds and use resources
more effectively.

The need to work on long-term goals (overall
quality of the educational process).




8 Ortanbl nocTpoeHna CUCTeMbl Ka4eCTBa B YXTUHCKOM
rocyaapcrseHHoOM TeéXHn4eCKoOM yHUBepcuTteTe

YyacTHuku NMPOoeKTa.

Hexyuyaes Baagmmup OpoBuu - nupekrop lLleHTpa MeHeIXKMEHTa KadecTBa,
JOKTOp (pU3MKO-MaTeMaTUYECKUX HaAYyK, Ipodeccop;

KycrbimeB Anapeir HuxosnaeBuu - 3amectutens nupekropa [IMK, kannunar
HWCTOPUYECKUX HAYK;

KpecroBcknx Tarbsina CepreeBHa - J1ekaH (akynbTeTa 5SKOHOMHKH |
YIIpaBJICHUSA, KaH/IUJIaT SdKOHOMUYECKUX HAYK, JIOLICHT;
MuxainbyenkoBa Haraabsa AJiekceeBHa - TNOMOIIHMK pekTtopa Komu

pecnyOIMKaHCKOM akaieMuu roccity>kObl U ynpasienus npu ['nase PecryOnuku
Kowmu;

AxTumupoBa Ouibra FOpbseBHa - HaUaIPHUK MEXIYHAPOIHOIO OTEIA;

Po3nuna Caersiana BacuwiabeBHa - mpernojaBatenb Kadeapbl HHOCTPaHHBIX
S3BIKOB.

YI'TY cerogns
6123 CTYJEHTOB (3851+2272)
8 ®AKVJIbTETOB
22 CHELMAJIBHOCTU
7 HAIIPABJIEHUI BAKAJIABPUATA
5 HAIIPABJIEHUU MATUCTPATYPBI
2 COBETA IIO 3AIUTE JUCCEPTALIMIA
297 TIPEINIOJABATEJIEN
28 JJOKTOPOB HAVK, [IPO®ECCOPOB
164 KAHJIUJATA HAVK, JIOLIEHTA
18 ACIIMPAHTOB
8 YUEBHBIX KOPIIYCOB
3 OUIMAJIA (YCUHCK, BOPKYTA, CbIKTBIBKAP)
- MHCTUTYT ®U3NYECKOU KYJIbTYPLI, CIIOPTA U
TYPU3MA
MHCTUTYT IMOBBILLIEHNS KBAJIUOUKALIUN
TEXHUYECKUU KOJUIEK
CTYJIEHYECKUI CAHATOPUM-TTPODOUIIAKTOPUN
«IUDIAHETA YHUBEPCUTET»

8.1 [pepbicTopuA co3aaHuA CUCTEMbI KayecTBa

Ilonutnka B 06J'IaCTI/I KayecTBa B YXTHHCKOM T OCyAapCTBCHHOM TCXHUYCCKOM
YHUBCPCUTCTC HallpaBJICHA Ha O6€CH€‘I€HI/Ie BBICOKOT'O KauycCTBa
06p330BaTeJ'IBHBIX YCIYT, Ha ITOCTOAHHOC €TI0 YJIYUYIICHHUC Ha OCHOBC TCCHOTO
COTpyAHHUYCCTBA U O6paTHOﬁ CBiA3U C HOTp€6I/ITeJI$IMI/I, pa6OTOIIaTeJISIMI/I u
APYTUMHU 3aMHTCPCCOBAHHBIMU CTOPOHAMMU.
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JleATenbHOCTh YXTUHCKOTO TOCYIapCTBEHHOIO TEXHUYECKOTO YHUBEPCUTETA
B paMKax MPOEKTa UMEET CBOIO MPEIBICTOPHIO.

Crparernyeckoe pelieHUE O MOCTPOEHUU W BHEJIPEHUHM CUCTEMBbl KA4eCTBA B
VYXTUHCKOM TOCYIapCTBEHHOM TE€XHMYECKOM YHHUBEpPCUTETE ObLIO MPUHSTO B
2001 r. va ocHoBanuu npukaza MO P® Ne864 ot 12.11.1999 r., rne BrepBbie
ObLI BBEJICH II0Ka3aTelb roCyJapCTBEHHOU aKKpeIUTaLUu:
«BHYTPUBY30BCKHI MEXaHW3M rapaHTHI KayecTBa 00pa30BaHUs».

B mae 2001 r. Obumn co3manbl CoBeT M (PaKyJIbT€TCKHE KOMUCCHU TIO
kauecTBy. COBET MO KayecTBY, OyAy4dH KOJUIETHAIBHBIM, MPEICTaBUTEIbHBIM
OpraHoM,  OCYILECTBISIET  KOOPAMHALMIO  YCUIIUH  BCEX  CTPYKTYp
YHMBEPCUTETA, HAINPaBJICHHBIX HAa (POpPMUPOBAHME B By3€ CHCTEMbl KauecTBa,
BbIpa0aThIBaCT MPEMJIOKEHHs, HaIpaBlICHHbIE HAa COBEPIICHCTBOBAHUE
KauecTBa 00pa30BaTEIbHBIX YCIYT, OKa3bIBAEMbIX YHUBEPCUTETOM.

B 2003 rogy VYITY cran aumioMaHTOM KOHKypca «BHYTpHBY30BCKHE
CHCTEMBI OO€CIIeYeHHs KayeCTBa IOJATOTOBKU CHEIUAIMCTOB», a B 2006 T. -
€ro Y4aCTHUKOM.

Hean mnpoekra «ITambl TMOCTPOCHUS CHUCTEMBbI KayeCcTBa B Y XTHHCKOM
rOCyJIapCTBEHHOM TEXHUYECKOM YHUBEPCUTETEN:
e PazpaboTaTh MUCCHIO ¥ TIOJINTUKY YHUBEPCUTETA B 00JIACTH Ka4eCTRA.
e BriOpath Mojenb CHCTEMBI KadecTBa, HaubOoJee MOIXOMSIIYI0 IS
YI'TY.
e PazpaboTaTh KOJUYECTBEHHBIC MTOKA3aTEIU JJIs OLICHKU KauyecTBa Tpy/a
MpenogaBaTeliei.
e OmnpenenuTth U ONKUCATh OCHOBHBIE Pa0OYHE MPOIECCHI.
e PaszpabotaTh ocHOBHYIO HokyMeHTaruio CK yHuBepcurera.

B koHewHOM cuere, peanmu3anus JAHHOTO TMpPOEKTa JODKHA ObLIa
CIIOCOOCTBOBATh PEIICHHUIO CJACAYIONUX BAXHEHIIMX JUISI yYHHBEPCHUTETA
3amad:

® CTaTh JIMJICPOM Ha PhIHKE 00pa3oBaTeabHBIX YCIyT B Pecrybmuke Komu;

® [IPOWTH AaTTECTAIMIO CHCTEMBI KauyecTBa DSKCIEPTaMH-ayAUTOPaMHU IIPH
MIPOBEICHUH TOCYAapCTBEHHON aKKPEIUTAIINN;

e of0ecreunTh peaju3alio TpeOOBAaHUI  3aMHTEPECOBAHHBIX CTOPOH
(BKJTIOYAs CTPATErMYECKUX TAapTHEPOB — MPEANPUATHA HedTEra3oBOM
oTpacin);

® IIOCTPOUTH ONTUMAIBHYIO I Y TY HHTErprpOBaHHYIO MOJIEIh CHCTEMBI
MEHE[KMEHTa KayeCTRa.
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Metoasl, KOTOpbI€ OBUIM BBIPAOOTAHBI MJIA JOCTHXKCHHUS TOCTABICHHBIX
1eJIel, HOCUJIIM MHOTOCTOPOHHUI XapaKTep.

[Tocne o6cyxaenus npukazoB MO PO ot 3.12.04 Ne 304 u Poco6pnanzopa ot
30.09.05 Ne 1938 Ha 3acejaHUM YUYE€HOTO COBETa yHUBepcUuTeTa B HOsi0pe 2006
r. B yHHMBepcUTeTe ObUIO pelieHO co3nath LleHTp MeHemKMeHTa KadecTBa,
BKJIIOYAIOIIUK B ce0s ABa oTxaena: otaen pazpadorku CK u oTnen BHeApeHUs
u Monuropunra CK.

B wnavane 2007r. B yHuHBepcurere ObUl C(OPMUPOBAH HUHCTUTYT
YIOJTHOMOYEHHBIX MO KayecTBY Ha (akynbrerax. Corpynuukamu [IMK Obun
cocTaBlieH I1aH pa3pabotku u BHeapeHuss CK By3a, yTBep»KIACHHBIA yUYE€HBIM
cosetoMm YI'TY.

[lonuTuka yHUBEpCUTETA B 00JIACTH KayecTBa MPUHATA HA 3aCEJaHUU YYEHOTO
coeta yHuBepcurera 28.11.07 um pacmpocTpaHeHa IO CTPYKTYPHBIM
HOJIpa3AeICHUSIM.

B mHeli ckazaHo, YTO KayecTBO 0Opa30BaTENbHBIX YCIYr, OTBEUAIOIINX
TpEOOBAaHUSAM U OXUJAHUIM TOTPEOUTENS, SBISIETCS  CTPATETHMUYECKUM
MPUOPUTETOM pa3BUTHS yHuUBepcuTeTa. OHO JOHKHO COOTBETCTBOBATH
TpeOOBaHUSAM CTaHJIAPTOB U JUPEKTUB EBpomelickoil accoluanuu rapaHTul
KadecTBa B BbiciieM oOpa3zoBanuu (ENQA).

[TocraBnenHble 1enu B oOjacTH oOecreueHus: KauecTBa 00pa30BaTENIbHBIX

yCIIyT YHUBEPCUTET HAMEPEH J0CTUYb C IIOMOIIIBIO:

e o0ecrnedeHus €UHCTBA HAyYHO-UCCIIE0BATEIBCKOr0 U 00pa3oBaTEIbHOIO
MPOLIECCOB, COXPAHEHMSI TPAAUIMN M Pa3BUTHUS HAYYHO-TIEAArorMuecKux
IIKOJI,  TOATOTOBKM  HAyYHO-NENarorMyeckux  KaJgpoB  BbICHIEH
KBaJIU(pUKALIUY.

¢ MOpaJbHOTO M  MAaTEpUAIBHOIO  CTUMYJHPOBAaHUSA  NPOPECCOPCKO-
IPENOAABaTENbCKOT0 COCTaBa M JPYrMX pabOTHUKOB Ha OCHOBE
pa3pabOTaHHON B YHUBEPCUTETE MHJEKCHOW CHUCTEMBbI KOJIMYECTBEHHOM
OLIEHKHU JIESITENIbHOCTU IIPETIOAABATENEH.

® [IOCTOSIHHOT'O TOBBILIIECHUS! KBAaTU(UKAIIMK MIPETO0IaBaATEILCKOI0 COCTaBa, B
TOM 4HCIE B O0JACTH CTPATErMYECKOro MEHEIXKMEHTa U MEHEIKMEHTa
KayecTBa.

® [IOCTOSHHOTO  YJIYYIIEHHMS  KayecTBa  y4eOHO-METOJUYECKOr0 U
MaTepUaIbHO-TEXHUUECKOTO o0ecredeHns 00pa30BaTEbHOIO Ipolecca,
BHEJIPEHUS] COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJOTUN 00yUEeHHUS.

® YCTAHOBJICHUS M TOJJEPXKAHUS YCTOMYMBBIX B3aMMOBBITOJHBIX CBSI3EH C
NoTpeOuTeNsIMM M MapTHEpaMu, B TOM YHCJIE 4Yepe3 co3JaHue W
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adpdexkTuBHYyI0  pabOTy  COBETOB  MOMEUYUTEIEH  HampaBlIeHUU U
CTHEeIIMATBLHOCTEH.

® CO3J]aHUs CHUCTEMBI IOCTOSHHOTO MOHHUTOPUHTA W ayaWTa PE3yJIbTaTOB
peanm3aruu [lomuTuky KadecTBa B )KU3HU YHUBEPCUTETA.

WHCcTpyMEHTOM pellleHHus 53TUX 3ajlay SIBISIETCS CO3/aHME€ W BHEAPEHHE
CUCTEMBbl KadecTBa Ha OCHOBE cTaHAapToB W aupekTuB ENQA, ctanmaptoB
cepuu MUCO 9000:2000, a taxxe knaccuueckol CK By3a. B nepcnexkruBe CK
OyJeT pacrpoCTPaHATLCS Ha BCIO IESITEIbHOCTh YHUBEPCUTETA.

Briciiee pykoBOACTBO YHUBEPCHUTETA MOHUMAET CBOKO JIMAUPYIOUIYIO POJIb B
peanuzanuu  gaHHoW Ilomutuku u Oeper Ha cebst 0053aTENBCTBO 10
00€CTIeYeHUIO BCEX COTPYIHUKOB TOJICPKKONU U HEOOXOIUMBIMH PECYpPCaMH.
[lommtnka B oOmactu kadyectBa YITY 1oBemeHa 10 CBedeHHUS  BCeEX
NpernojaBaTeyed, COTPYAHUKOB M  BCEX 3aMHTEPECOBAHHBIX  CTOPOH.
Peanuzanus Ilonmutuku sBisieTcss BaKHEHIIEH 3aadeit 11k Bcex pabOTHUKOB
YI'TY Ha BceX ypOBHSAX yIPABJICHUS.

B yHuBepcuTeTE CHCTEMATU3UPOBAHbBI TJIABHBIE B UEPAPXUUECKOU CTPYKTYype
CK noxymentsl: IlomuTrka | 11eau B 00JaCTH KadyecTBa; OPraHU3allMOHHO-
MPABOBBIE JTOKYMEHTBI; OTYETHO-IIJIAHOBBIE JOKYMEHTBI, OpraHU3allMOHHO-
pacnopsaauTeabHas JOKYMEHTAIIHUS; CIIpaBOYHO-UH(POPMAITMOHHBIC
noKyMeHThl. Hanmpumep, o4HUM U3 OCHOBHBIX JOKYMEHTOB SIBJISIETCS COOPHHK
HOPMATHUBHBIX JTOKYMEHTOB «Il0JIOKEHUSI CUCTEMBI YIPABICHUS KaY€CTBOMY,
m3aanubld B YI'TY B 2002 r. B Hacrosdiiee BpemMs MOJATOTOBJIEHA K IMeYaTH
HOBAasi PeIaKIusi ’TOro COOpPHUKA.

Ha cerognsmnuii  nedp LleHTpoM MEHEI)KMEHTAa KadecTBa CO3JaHO
MOJIOXKEHUE O CTPYKTYpHOM moApazaencHun YI'TY, paspaboTaHbl MOI0KEHUS
o kadenpax YI'TY. PazpaboraHo npuMepHOE MOJOKEHHUE O TOMEUUTEIbCKOM
COBETE HampaBJICHUs (CIEIHATBHOCTH), MPOBEICH aHAIN3 11€J1eCO00pa3HOCTH
co3nanus Takux coBeToB B YI'TY. Co3maHo BpeMEHHOE MOJOXKEHUE 00
aTTECTallU CTYACHTOB B (hOpMe TECTUPOBAHUS MO IUKJIAM JUCIUTLIIVH.

OI[HI/IM N3 BaXXHBIX HaHpaBHGHI/Iﬁ ACATCIIBHOCTU YHUBCPCUTCTA SBJIICTCA
IMOATOTOBKA IICPCOHAJIA 1 PYKOBOJICTBA B 00J1aCTH Ka4YeCcTBa.

B cootBeTcTBUU ¢ pelieHreM pekTopckoro copeta B geBpaie 2007 r. B YI'TY
Obl1 mpoBefeH WHGOPMAIMOHHO-KOHCYIbTAIMOHHBIN cemuHap "Cucrema
MEHEKMEHTa KadyecTBa B By3e Ha ocHoBe TpeboBanuii MC HCO
9001:2000:pa3paboTka, BHEApPEHHWE U TMOJATOTOBKA K CEepTU(PUKAIUH.
BHyTpeHHuii ayauT cHCTeMbl MEHEJIKMEHTa KadecTna'. Cemunap
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MIPOBOJIMIICS accolanueit mo ceprudukanuu «Pycckuit Peructp», ogHuM u3
BEeIyIINX cepTU(UKAIMOHHBIX opraHoB P® coBMectHo ¢ Horopomackum
yHUBEepcuTeTOM uMeHH SpocnaBa Myaporo. Ilo wurtoram cemunapa 20
COTPYAHUKOB U TIpENojaBareiiel yHHBEPCUTETA TMOJYUYUIU CepTU(PUKATHI
pa3pabOTYMKOB W AayJUTOPOB CHUCTEMBbl KauecTBa, a (PaKTHUYECKH BECH
PYKOBOJSIIMN  cocTaB  (PEKTOp, MPOPEKTOPHI,  JCKaHbl)  MOJYyUHIIU
yIOCTOBEPEHHUS O TOBBIIIEHUN KBAIM(PUKAIIMU B 00JACTH CHCTEM KadecTBa
oVv.

B 2004 — 2007 rr. psx COTpyAHUKOB YHHBEPCUTETA SBJISUIUCh YYACTHUKAMHU
CEpPUU POCCUKCKO-TOJUIAHJICKUX CeMUHApOoB «CTpaTernuecKuii MEHEIKMEHT U
obOecrieueHne KadecTBa B BbICIIEM oOpa3zoBaHuW». KoopanHupyromei
OpraHu3aluell CEepUu CEMUHApPOB SBISICA LIEHTp W3yyeHUs NOJIUTHKUA B
BoiciieM oOpa3zoBanuu(CHEPS) npu ynuBepcutere TBente, ['omnanmus.
Ilenp ceMHMHapoB COCTOsIa B TOM, 4YTOOBI CIOCOOCTBOBaTh PAa3BUTHIO
3G ()EKTUBHOCTH CTPATErMUYecKOro MEHEIHKMEHTa B 00JacTH oOecreyeHus
KadyecTBa TMOJATOTOBKHA CIELHAINCTOB B IIATH YHUBEPCUTETAaX CEBEPO-
3amanHoro peruona Poccun (HoBropoackom rocyapcTBEHHOM YHUBEPCUTETE
uM. SpocnaBa Mynporo, Cankrt-IlerepOyprckom roCyJ1apCTBEHHOM
AJIEKTPOTEXHUUYECKOM yHUBepcuTere, IleTpo3aBoACcKOM rocyaapCTBEHHOM
yHUBepcuTeTe, [IoMOpCKOM TOCyAapCTBEHHOM YHUBEPCUTETE U Y XTHUHCKOM
rOCy/IapCTBEHHOM TEXHUYECKOM YHHUBEPCHUTETE). YUYACTHUKM CEMHUHApOB
HOJIyYWJIM COOTBETCTBYIOIIME CEPTUPUKATHI MEXKTYHAPOIHOTO 00pasLa.

B Hos6pe 2007 r. mpenctaBuUTENM YHUBEPCUTETa  MPUHSAIM YYacTHE B
MexayHaponqHoM  ¢opyme «l'apaHTuMm KadectBa  NMPOQPECCHOHAIBHOTO
oOpa3oBaHus» U ceMuHape «CoOBEpIIEHCTBOBAHME MEXAHU3MOB OOECIeYeHHs
KayecTBa Mpo(ecCHOHANBbHOTO 00pa3oBaHusA», MPOBOJAMMBIM Ha 0asze
Poccuiickoit akagemuun rocynapctBeHHOU cimyxObl npu [Ipesunente PD. Ha
dbopyme yHUBEpcUTETY ObLI BpydeH cepTU(dHUKAT ydYacTHUKA y4deOHO-
METOIMYECKOT0 HHHOBAIlMOHHOI'O TMpOeKTa «ArmpoOanus U BHEApPEHUE
TUIIOBOM MOJENIN CHUCTEMbl KauecTBa YUYpPEXKIeHUs MNpodhecCuOHATbHOTO
oOpazoBanusi». Tawke VYI'TY Ha HWHUIIMATUBHOW OCHOBE SIBIISCTCS
YY4aCTHUKOM  TpoekTa «Ampobamusi, JopaboTka W BHEApPEHUE B
00pa3oBaTeIbHBIX YUPEHKACHUSIX BBICIIETO MPO(HECCHOHATIBLHOTO 00pa3oBaHuUs
Tunosoit Mmogeau CK OVY».

[IpenacraButeny yHUBEpCUTETa MPUHSIIM y4acTUE B IEJIOM psijie 00ydaroIInx

CEMHUHAPOB:

e «Pa3paboTka U BHeJpEHUE CHCTEM KauecTBa B By3aX Ha OCHOBE THIOBOM
MOJIEIN CHUCTEeMbl KadecTBa 00pa30oBaTelIbHOTO yupexaeHus», 17.10.2007-
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25.10.2007, Canxkrt-Ilerepoypr, CIIOI'Y «JIDTW» - Kycteimer A.H.,
Canpsikuna FO.A.
o «Pa3paboTka u BHEJPEHHWE CHCTEM KadecTBa B 00pa30BaTEIbHBIX
yupexaeHusx Pecrryomuku Kommy, ChIKTBIBKAP:
o moaynb 1 «HaydHO-MeTOMMUYECKHEe M OpraHU3aIlMOHHBIC TIOIXO0bI K

(hopMUPOBAHUIO CHCTEMBI KadyecTBa 00pa3oBaTeILHOTO
yapexaeHus», 25.10.2007-26.10.2007, CeixktsiBkap, Hekyuaes B.O.,
Canpsikuna FO.A.

o Moayib 2 «COBpPEMEHHOE COCTOSHHME YIPABICHUS KaueCTBOM
npo¢eCCUOHATLHOTO O00pa30BaHMs W THUIIOBAask MOJCIbh CHUCTEMBI
KadecTBa oOpazoBaresibHOrO yupexaeHus», 13.10.2007-14.10.200,
Kysunenona C.A., Canpsikuna FO.A.

PYKOBOI[CTBOM YHUBCPCUTCTA YACIIACTCA 00JbIIIOC BHHUMAHHUE IOBBIIICHHIO
KBaJII/I(i)I/IKaLII/II/I MpernoaaBaTCJIbCKOTO COCTAaBA. HpC)KI[C BCCTO, 3TO KacCacTCA
MOJOAOI'0 ITOKOJICHUA HpCHOHaBaTCHCﬁ.

B cooTBeTcTBUM ¢ perieHHeM y4eHOro coBeTa yHuBepcutera B pespane 2000
r. ObUT OoOpa3zoBaH (haKyJIbTET MEAArorukKH U 00pa30oBaTEIbHBIX TEXHOJIOTUN
(®IuOT), sBasoWUNACAS CTPYKTYPHBIM MOAPA3/ICICHUEM YHUBEPCHUTETA.
OcHOBHBIMM ~ 3aJjadyaMu  JaHHOTO  (pakynbTeTra SBIAIOTCS: OOydeHHUe
aCIMpaHTOB, MOJIOABIX  MPENOJABATENIEM  OCHOBAM  IEJArornyecKoro
MacTepCcTBa, MOBBIIIEHUE TEeJIaroruyeckod  KBaJU(PHUKAUMKU  OCHOBHOI'O
MPEenoaBaTeIbCKOr0 COCTaBa YHUBEPCUTETA, a TAKXKE U3ydYeHHEe, 0000IIeHne,
CUCTEeMaTH3allisd COBPEMEHHBIX  00pa3oBaTEeNbHBIX  TexXHOJoruu.  Jlms
BhITIOJIHEHUST 3TUX 3amad  @OIuOT opranuszyer perymspHoe oOydeHue
aCIIUPAaHTOB W MOJIOABIX TMpernojaBaTesiedl B COOTBETCTBUU C Y4EOHBIM
IUIAHOM, BBIJAET YJOCTOBEPEHHUS O TMOBBIMICHUH KBaJU(UKAIMK YCHEIIHO
3aKOHUYMBIIUM Kypc oOydeHus (coBMecTHO ¢ WMHCTUTYTOM TOBBIIICHUS
KBaJIU(pUKAIIUU Y XTUHCKOTO roCyJapCTBEHHOIO TEXHUYECKOTO
YHHUBEPCUTETA), CUCTEMATU3UPYET COBPEMEHHBIE oOpa3oBaTebHbIE
TEXHOJIOTUH, pa3paboTaHHbIe KaK COTPYJAHUKAMU YHUBEPCUTETA, TaK U APYTUX
BY30B.

[Toermienne kBamudpukanuu [1TIC mo3BossieT BHeCTH B y4eOHBIH MpoIlece

CJIIEAYIOLIHE YCOBEPLIECHCTBOBAHUS U HOBBIE DJIEMEHTHI:

® JCHOJIb30BAHUE 3HAHWM IO TCHUXOJOTHMU W IEIAaroruke BBICIICH IIKOJBI,
HAy4YHOM OpraHu3anuu yuyeOHOro mnpoiecca;

® UCIIOJIb30BaHUE TMEPEJAOBOI0 OTEYECTBEHHOTO U 3apyOEeKHOr0 OIbITa
MpEenoAaBaHus JUCUUILUINH PA3JINYHbIX IUKJIOB;

® U3MCHCHHE METOJIMKH YTCHUS JIEKUMM W TPOBEACHUS TPAKTUYECKUX,
CEMHUHAPCKUX U JIA0OPATOPHBIX 3aHSATUIA;

98



® COBEpIICHCTBOBaHUE (DOPM KOHTPOJISI 3HAHHUM CTY/IEHTOB;
® CMOJb30BaHUWE B  y4yeOHOM  TMIpoIlecce  Pe3ybTaTOB  HAYYHBIX
HUCCIIeIOBaHUM.

Pa3sBuBass ¥  COBEpIIEHCTBYS BHYTPUBY30BCKYIH0 CHCTEMY KayecTBa,
YHUBEPCUTET HapSy C COOCTBEHHOW MHHOBAILIMOHHON MPAKTHUKON YYUTHIBAET
ONBIT pabOThl BY30B, 3aHUMAIOUIUX BEAyIME MO3UIMU B JAaHHOW 00JacTu:
MOCKOBCKOTO HMHCTUTYTa CTald M CIUIaBOB, MOCKOBCKOTO HHCTHUTYTa
ANEKTpOHHOro  MamuHocTpoeHusi, Cankr-IletepOyprckoro,  Tomckoro,
Camapckoro, HoBocOMpCKOro TEXHUUECKUX YHUBEPCUTETOB.

B mocnenHue rojabl YHUBEPCUTETOM OBLIM MPOBEIEHBI TPU BCEPOCCUICKHE
Hay4HO-METOJUYECKHE KOH(epeHuH, NIOCBSILICHHBIE aKTyaJbHbIM
npobiemam GOpMHUPOBAHUS BHYTPUBY30BCKHX CUCTEM KayecTBa.

3 — 4 ampens 2008 roga B YI'TY mnpomnuta Bceepoccuiickas Hay4dHO-
MeToau4ecKass KOoH(pepeHIMs «YIpaBlIeHHE KadeCTBOM 00pa30oBaTEIbHOTO
npolecca B YCIOBHUSAX  MOJEPHM3ALMM  POCCHIICKOro  0Opa3oBaHUA»,
nocBsiieHHas 50-1eTHI0 YHUBEPCUTETA.

Ha xoudepennuu ObUIM MpeaCcTaBICHbl BBICIIMNE YyueOHbIE 3aBEACHUS
Pecny6nuku Komu, Mocksel, Cankt-Iletepoypra, Tromenu, Y i, I'po3noro,
NBano-®pankoBcka, AnbmMeTbeBcka, ChIKThIBKapa, Camapbl, ApxaHTelbCKa,
Actpaxanu, Boponexa, BriGopra.

Kondepenuus cobdpana 6onee 150 ydyacTHUKOB, npeactaBuBiiux Oosnee 120
JOKJIAJI0B.

OO0 akTyanbHOCTH KOH(EPEHIIMU CBHUJIECTEIILCTBYET aKTUBHOE ydacTUe B HEl
PEKTOPOB M TMPOPEKTOPOB IO Y4eOHOM paboTe BEIyIIMX BBICHIMX YYEOHBIX
3aBefieHni HedTerazoBoro mnpoduis Poccuu, psaga TEXHUYECKUX BY30B
Poccum.

Lensto  koHbepeHUUH  SBISUICS OOMEH  ONBITOM W OOCYXJICHHUE
MEePCIIEKTUBHBIX HANpPaBICHUN pa3BUTHUA TEOPETUUECKUX M TPHUKIATHBIX
UCCJIeI0BAaHUN B KOHTEKCTE MOJEPHHU3ALUU POCCUUCKOTO 00pa3oBaHUsl.

B ueHTtpe BHHUMaHUS Y4YaCTHUKOB KOH(EpEHIMH CTosiIa mpodiema
obOecrieueHus1 KauecTBa 00Opa3oBaHMs, KOTOpast ObUla TpPHU3HAHA BaKHEHIIEH
COCTABJISIIONICH B CBETE MOJEpPHHU3AIMU O00pa30BaTeIbLHOIO Mpoliecca B
Poccum.
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Ha xon(epenImu Ob11M 00CYKIEHBI aKTYaIbHbIC BOITPOCHI:

® KOHIICNITyaJIbHbIC MPOOJIEMBI KaueCTBa 00pa30BaHUs U €TI0 OICHKU

® BHYTPHUBY30BCKHE CHCTEMBI YIIPABICHUS KAa4eCTBOM

® KauyeCTBO METOJUYECKOTO 00ECIICUCHUS

e TmpobneMbl pa3paboTku ['ocymapcTBEHHOro 00pa3oBaTENLHOTO CTaHIApTa
TPETHETO TTOKOJICHUS

® WCITOJIb30BAaHUEC TECTOBBIX TEXHOJOTHH IPU OpraHU3alMK TEKYIIET0 |
MIPOMEKYTOYHOT'O KOHTPOJIS

® TEXHOJOTHYCCKHE W METOJAMYECKHE AacCIeKThl OpraHu3aluyd y4eOHOTO
mporecca, CaMOCTOSTEIIBHONW paOOThl CTYJEHTOB M METOJOB KOHTPOJISA
3HaHUMU.

® Ka4yecTBO OMOIMOTEUHO-OMOIMOrpaduueckoro obecnedeHuss y4eOHOro
IpoIecca U CaMOCTOSITEIbHOW paboThI CTYJCHTOB.

VYHuBepcUTET aKTUBHO B3auMoJielicTBYeT c¢ By3amu PecnyOmuku Komu B
00JaCTM MEHEI)KMEHTAa KadyecTBa, CTPEMUTCS K KOOPJAMHAIIMM COBMECTHBIX
ycwinii B aaHHoM HanpasieHuu. Cotpyanuku MK VYI'TY npunumanu
y4acTue B COBMECTHBIX ceMuHapax By30B PK mo mpo6iemam nocrpoenus CK
OVY. CosmectHo ¢ KPAI'CuY mnpencraBurenu ynuBepcutera B 2007 T.
y4acTBOBaJM B TrocOIOKETHOM TeMme «Pa3paboTka M BHEIpPEHHE CUCTEM
KauecTBa B YUPEXKJICHUSIX BbICIIETO MpodeccuoHaibHoro odopaszosanus PK» B
paMKax 11eJIeBOM pecnyO0IMKaHCKON MTPOrpaMMBbl.

OI[HI/IM N3 AacCIICKTOB JACATCIBHOCTU, HaHpaBHeHHOﬁ Ha TIIOCTPOCHHC CK
ABJACTCA MOHUTOPUHT Tpe60BaHHﬁ 3daUMHTCPCCOBAHHBIX CTOPOH

Baxnoii ocobeHHocThIO paspabarbiBaemoirt B YI'TY cuctembl kadecTBa
SABJSIETCS. y4eT chenuduKkd HePTerazoBoro By3a, B YaCTHOCTHU, TECHOE
B3aUMOJICHCTBHE C pabOTOAATENISIMU OYIYIIINX BBHIITYCKHUKOB.

C »9TOil 1LeNbl0 B YHUBEPCHUTETE CO3J1aHbl COBETHI IONEYUTENEH, YTO
MO3BOJISIET  MOBBICUTH  3(P(EKTUBHOCTb  JBYCTOPDOHHEHM  CBSI3U  «BY3-
IIPOU3BOJACTBO», OoOJiee aJeKBAaTHO M ONEPATHBHO pearupoBaTh Ha 3arpoChl
BHEINIHEH cpenapl. Takue COBETHI CO3JaHBl Ha I'EOJIOrOPa3BEIOYHOM,
He(Tera3onpoMbICIIOBOM, CTPOUTENIbHOM  (pakylnbTeTax, Ha (QaKyIbTeTe
HSKOHOMMKH M yTpaBieHus. Buaumo, MMEHHO 4epe3 3TH COBETHI MOKHO OyzeT
OpPOBOAUTH paboTy 1o (HOPMUPOBAHUIO KOMIIETEHTHOCTHBIX MOJENen
BBINTYCKHUKOB ¥ BHeApeHuto 'OC HOBOro MokosieHus B y4eOHbIN mpoLecc.

B cooTBeTcTBUMM € pelIEHHMEM YYEHOro coBera yHuBepcutera oT 26.03.08
COBETHbl TIONEUYUTENIEH Y4acTBYIOT B pa3pabOTKe YTBEP>KICHUU Y4EOHBIX
IJIAHOB, paboyuX Mporpamm no aucuuruinHam mukiaa C/I.
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B cootBerctBUM ¢ pemieHueMm yudeHoro cosera YI'TY ot 23.01.08 ObuL10
IIPOBEAECHO COLIMOJIOTUYECKOE UCCIIEJOBaHHE paboTonaTenei
yIIOBJIETBOPEHHOCTHIO KAa4€CTBOM IIOJATOTOBKU BBIMTYCKHHKOB Kadeaper CO
(cBsi3U ¢ 00OIIECTBEHHOCTHIO).

Bo wucrnonHeHue pelieHWs COBEIIAaHUS C 3aMECTUTENSIMH T'e€HEpaJlbHBIX
TUPEKTOPOB MO KajJpaM H COIHUAIbHBIM BompocaMm npennpustuii  PK,
npoBoauBiierocs 13 gexadps 2007 B pamkax Il mexmynapoaHoro dopyma
«Uurerpanus», Crnyx00ii  MapKeTHHTa, I[EHTPOM  COIIMOJIOTHYECKHUX
HCCIIeIOBAaHUM, U IICHTPOM MEHeIKkMeHTa kadecTBa YI'TY ObuUIo mMpoBeneHO
COIIMOJIOTUYECKOE UCCJIeIOBaHUE, HaIpaBJICHHOE Ha U3y4YeHUE
yJIOBJIETBOPEHHOCTH pabOTOMaTeNIe KaueCTBOM IMOJTOTOBKH BBIMTYCKHUKOB. B
AHKETUPOBAHUM MPUHSUIM ydacThe cienyromue opranuzaunu OO0 «['aznpom
TpaHcraz Yxra», ¢punuan «CeepOyprasz», OAO «CeBepHble MarucTpaibHbIE
nedrenposomsy, 000 «JIYKOUII — Cesepredrenponykt», OAO
«WIYKOWUJI — Vxranedrenepepaborkay, TIII «JIYKOWII — Yxranedreras».
B pamkax coBepiieHCTBOBaHMs PabOTHI ¢ MOTPEOUTENIIMU 00pa30BaTEIBLHBIX
yeayr  YITY  cnyx6oif  MapkeTWHra, IEHTPOM  COIMOJOTHYECKHUX
HCCIIeIOBAaHUM, U IICHTPOM MEHeIkMeHTa kadecTBa YI'TY ObuUIo mpoBeeHO
COITMOJIOTMYECKOE HCCJIEOBaHUE BBIMYCKHUKOB ITKOJN pecnyosmnku Komu u
ctyneHToB YI'TY.

[Tomydyennble B XO0jA€ UCCIENOBAaHUNM JlaHHBIE O0pabOTaHBl U B CaMmoe
Oymkaifiiiee BpeMsi CTaHyT OCHOBOM JJISl PUHSATHS YIPABICHUSCKUX PEIICHUN
B 00JIaCTH Ka4yeCcTBa MOATOTOBKH CIEIIUAINCTOB.

Opnum u3 HambOosee 3(HEKTUBHBIX MEXAHHW3MOB B JJAHHOM CIy4yae JO0JDKHO
CTaTb MPOBEACHUE KPYTJBIX CTOJOB, OPraHU3yeMbIX Ha 0a3e BBIMYCKAIOIINX
Kadeap, ¢ yyacTUEM Mpe/CTaBUTENEH MPOU3BOJCTBEHHBIX CTPYKTYp PErHOHA,
pabOTHUKOB y4e€OHO-METOJUYECKOr0 YIpaBiICHUS M LIEHTpa MEHEIKMEHTa
kauecTBa. [logoOHbIE BCTpeuM AOMKHBI HOCUTH PETYISIPHBIN XapakTep, 4TO
MIO3BOJIUT ~ YHUBEPCUTETY CBOEBPEMEHHO  pearupoBaTh Ha  3alpoOChl
MPEeANPUATUNA, BHOCS OIpE/eNIEHHbIE KOPPEKTUBbI B OpraHU3alMI0 Y4eOHOTO
nmporuecca.

NucTpymMeHTOM pellieHus MOCTaBJICHHBIX YHUBEPCUTETOM B JaHHOW 001acTu
3a/1a4 SBISETCS CO3/JaHUE W BHEJAPECHHE CHUCTEMbl KayecTBa Ha OCHOBE
cranaaptoB u qupektuB ENQA, ctannapros cepun MCO 9000:2000, a Takxke
kiaccuueckoit CK By3a.

WuTerpupoBanHas Mojelb KadecTBa, oTBevaromiasi TpeOoBanusM ENQA,
UMEET OINPEEIICHHBIC IPEUMYIIECTBA, IOCKOJIBKY OHA:
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® OpUEHTHpPOBaHa HE TOJBKO Ha TpeOOBaHMS TOCCTaHIAPTOB U
aKKpeauTauuu M TpeOOBaHUS MOJIENIEH YOpaBlIeHUsA, HO TaKXe Ha
TpeboBaHus obecrneueHus kadectBa Ha tepputopun EBponbr (ENQA) u
MOKAa3aTeNu COLMAIbHON U Mpo¢decCHOHAIBHON aKKpeIUTallUu.

e oOecrieuWBaeT €IUHCTBO TJIABHBIX NPHUHIIMIIOB, HEOOXOAUMBIX  JJIst
peanm3auuu nonutuku YI'TVY.

e nemu u 3amaun CK VI'TY paior BHYTpEHHHE W BHELIHHWE TapaHTHU
KauecTBa 00YUYEeHHUsI, COXPaHSsl PU STUM TPaJULIMN YHUBEPCUTETA.

® CIIMCOK MpPOIIECCOB BKJIOYAET HE TOJILKO 0Opa3oBaTeNbHBIN mpoliecc, a
TaK)K€  HUCCIENOBATEIbCKUE, NEJaroru4yeckue M BCIIOMOIaTEJIbHbIC
IIPOLIECCHI.

e opranm3anuonHas ctpykrypa CK VI'TY onrtumanbHa U COOTBETCTBYET
(YHKIIMOHAJIBHBIM U CTPYKTYPHBIM OCOOCHHOCTSIM.

e HOBas cHUCTEMa JOKyMeHTaluu BHeapeHuss u (QynkiuonupoBanus CK
VI'TY ontumaneHas u TpaguuuoHHas. OHa OTBEYAET OCHOBHBIM U
JOTIOJTHUTENIHBIM ~ TpEeOOBaHUAM K  CHUCTEMaM JIOKYMEHTAalluu B
OpraHu3aIuu.

e uHTErpupoBaHue GHopM, TPATUIIUOHHBIX JJISI CUCTEMbI BBICIICH IIKOJBI, U
HOBBIX (OpPM pPYKOBOJACTBA M YIpaBICHHUS, MPUMEHSIEMBIX B OOJACTH

KauyecTBa, OOECIEUMBAIOT IUIaBHOE BHeJIpeHue U d(PheKTuBHYIO padoTy
CK.

B yHuBepcutere npoBOAMTCS pa3HOIUIaHOBas paloTa, HampaBiIeHHAs Ha
yJIOBJIETBOPEHUE TPeOOBAaHUM 3aMHTEPECOBAHHBIX CTOPOH.

3a OTYETHBIH NEPHUOJ] B YHHUBEPCUTETE BBEACH B JKCIUTyaTal[MI0 KOMILIEKC
uMeHHbIX Jabopatopuii  OAO  «TpancHedTh» 1O  CHEIUATBHOCTIM
«ONEeKTpONPUBOJ, M  ABTOMATHUKAa MPOMBIIUIEHHBIX  YCTaHOBOK)» u
«[IpoekTpoBaHrue COOpPYKEHUH U DJKCIUTyaTalus Tra3oHe(TenpoBoOB U
razoHedTexpaHWInIy. J[aHHBIA KOMIUIEKC OTMEYEH IUIUIOMaMH KOHKYypca
«[Ipemust IlpaButenbctBa Pecnybmuku Komu B ob6mactu kauectBa 2007
roja.

Cucrtema  ymopaBlI€HMSI COBPEMEHHBIM  TEXHUYECKHM  YHUBEPCHUTETOM,
dbopmupyromasics B YITY, cocTouT wu3 OOJBIIOTO YHCIA TOJICUCTEM,
BOKHEHIIIEW U3 KOTOPBIX sBNAeTCA “CHcTemMa MaTepHalbHOTO U MOPAIBHOTO
CTUMYJIMPOBAHUS MPEMOIaBATENCH U COTPYJHUKOB YHUBEPCUTETA .

C uensto mobimienuss  motuBaumu  [IIIC  k  TBOpueckoMy u
MPOU3BOIUTEILHOMY TPYAY BEAYIIMMH CIELHAIMCTaMU By3a pa3palboTaHa U
anpooupoBana «CMC — Cucrema MaTepuaJbHOTO CTUMYJIHPOBAHUS
npogeccopcKo-NpenoJaBaTesibckoro coctaBa Bysa». [lanHas cucrtema
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3apeructpupoBaHa B @DexpepanbHOl  choy:k0e 1O  HHTEIEKTyalbHOU
COOCTBEHHOCTH, TIaTeHTaM M TOBAapHBIM 3HaKaM (CBHJETEIBCTBO O
roCyJIapCTBEHHOU peructpanuu mnporpammbl 1isi 9BM Ne2008613847 ot 12
asrycra 2008 r.).

bilarogapst mupokoMy 0XBaTy BCETO CIIEKTpa ACATEIBHOCTH MPENOAaBaTelIsl —
Oonee 110 mokasaTtenell — JaHHas cHCTEMa IpPEJCTaBIsieT coOO cucremy
netanbHoro yuera pa6otsl IIIIC u TeM cambiM — GoraTediinii Mmatepuan ass
aHayn3a paboThl BCErO NPENOIaBATEIBCKOTO KOJUIEKTHBA.

JlanHast cucTeMa MpejnojiaracT HaJIMYUE €XKEMECTYHBIX CTHMYJIUPYIOITUX
HaJ0aBOK K OCHOBHOMY OKJIaJly, pa3Mep KOTOPBIX IIOCTaBJICH B MPAMYIO
3aBUCUMOCTb OT TOr'0, HACKOJBKO KauecTBeHHO M 3(PdekTuBHO pabdoran
MIPeToaBaTe/Ib B IPEAMICCTBYIOIIMHA (OTYCTHBIN ) IEPUO/I.

B pamkax HMHAOEKCHOM CHUCTEMBI CO31aH MEXaHU3M  ITOCTOSIHHOTO
MOHUTOPHHIA MHEHHSI CTYICHTOB O MPENOAABATENAX, PEANU3YIOLIIUICA B BUAE
PETYISPHBIX CTYAEHYECKUX OMPOCOB.

Brleykazanuble MEpONPUATHS UMEIOT BaXKHEHIee 3HaAYeHHE B KOHTEKCTE
IJJAHOB  CTPATETHYECKOTO0 PAa3BUTHUSl  YHUBEPCUTETA, IMIOBBIINICHUS  €T0
KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE 00pa30BaTEIbHBIX YCIYT.

B TeueHue mocinegHUX JET B YHUBEPCUTETE AKTHUBHO BHEIPSETCS CUCTEMA
KOHTpOJIsl KauecTBa oOpa3oBaTenpHOro npouecca. Haunnas ¢ centsiopsa 2001
r., B YHUBEPCUTETE MPOXOAUT €XKEToJHasl aTTecTalus CTYAEHTOB BTOPOIO,
TPETHEr0 M YETBEPTOrO0 KYpPCOB, IO MTOraM KOTOPOW OIpeiessieTcsl CTENeHb
COOTBETCTBUSI MOJYYEHHBIX MMH Ha MPEABIAYIIUX Kypcax 3HAHUU
tpeboBanusm ['OC. OOcyx1eHre UTOrOB aTTeCTallMK MPOUCXOIUT HAa COBETAX
CHeUaNbHOCTEH, B KOTOPBHIX MPUHUMAIOT y4acTHUe 3aBeqyrolue Kadenpamu,
YbM JIMCUMIUIMHBI OBUTM BBIHECEHBI Ha aTTecTaluio. HemocpencTBeHHBbIM
UTOTOM pabOThl JAHHBIX COBETOB SBISIETCSI BHECEHHE COOTBETCTBYIOLIUX
KOPPEKTHB B COJIepKaHie pabourXx MPOrpaMM MO AUCIHUILIMHAM.

C nexabpst 2005 r. yHMBEPCHUTET PEryJsipHO YYacTBYeT B KOMIIBIOTEPHOM
TECTUPOBAHUMU  (MHTEPHET-’K3aMEHE) Ha  YCTAaHOBJIEHHE COOTBETCTBUSA
cCollepKaHUsI M YpOBHSA  TOJITOTOBKH  CTYJIEHTOB  00Opa3oBaTEIbHOTO
yupexnenus — TpeboBanusiMm ['OC  1mo  OTOEdAbHBIM  JUCHMILIMHAM
IYMaHUTapHOTO U COIMAIbHO-DKOHOMHYECKOTO IUKJIA; MaTeMaTH4YEeCKOro U
€CTECTBEHHOHAYYHOI'O 1IMKJIA, MPOBOJMMOM IO MHUIMaTHBE PocoOpHan3opa
PO.
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B 2007-2008 y4yeOHOM rojy ObUIO MPUHATO peuieHue B Lesix 3PGeKTUBHON
MOJATOTOBKM K MHTEPHET-3K3aMEHY, MpoBouMoMy DeaepanbHoi ciayx 00 1o
HaaA30py B cdepe oOpa3oBaHUS M HayKH, IPOBECTH aTTECTallMIO B (Qopme
tectupoBaHus 1 cryaeHTos I, I, 11 kypcos.

B Xxome arrecranuu Ipeanosiarajgoch OINPENEIUTh YPOBEHb 3HAHUK I10
OUCIUIUIMHAM MHTEpHET-3k3aMeHa: ¢unocoduu, OTeYeCTBEHHOM HCTOPUH,
IIOJIUTOJIOTHH, KYJBTYPOJIOTMHU, COLMOJIOTUH, JKOHOMUKE, PYCCKOMY S3BIKY U
KyJIbType peuH, aHriauiickomy s3eiky (mukin ['CD); maremartuke, dusuke,
uH(pOpMaTHKE, KOHLEMUUSIM COBPEMEHHOI'O €CTECTBO3HAHMS, XUMHU (LIUKII
EH); MeHemxMeHTy, MapKEeTHHIY, CTaTUCTHKE, 3KOHOMHUKE OpraHu3aluu
(mpennpusTHs),  METPOJOTHH,  CTaHAAPTU3AlMU W CepTU(HUKALNH,
COMPOTHUBIICHUIO MaTepUasoB, HaUepTaTeabHoi reometpun (uki OIT/T).

[Tpu mpoBeIeHNH aTTECTAlUN CTABUIIMCH CIICIYIONIUE TIeITH:

e Tony4YeHHE WH(GOPMAIMKM O KAayeCTBE IMOATOTOBKU CTYACHTOB TEPBBIX —
TPETbUX KYypCOB M COOTBETCTBUU ero TpedoBanusiM ['OC, ompeneneHue
YPOBHSI MIMCIOIIUXCS Y HHUX 3HAHUH MO AWCIMIUIMHAM, BBIHOCHMBIM Ha
@denepanbHblii  HUHTEpPHET-3K3aMeH B  cepe  mpodeccrHoHaIbHOrOo
oOpa3zoBaHusi;

e moBblIeHHE A((PEKTHBHOCTH Tporecca TMOATOTOBKH CTYACHTOB K
deneparbHOMY HWHTEpHET-dK3aMeHy B cdepe mpodeccHoHaIbHOTO
o0pa3oBaHMs IyTeM COBEPIIECHCTBOBaHMSA Y4eOHOro Ipolecca 3a CuHeT
KOPPEKTUPOBKH pabOYMX y4eOHBIX MPOTPaMM JHUCHHUIUIMH, MTOWCKA HOBBIX
dbopM H METOAOB BEICHHS YYEeOHOro TMpolecca C YYETOM HTOTOB
aTTeCTallii CTYJACHTOB Ha COOTBETCTBHE YPOBHSA HX MOJATOTOBKH
tpedoBanusim ['OC.

Eme B 2001 r. B VYITY npukazom pekropa Obuta BBejcHA
aBTOMATHU3UPOBAHHAs CHUCTEMa KOHTPOJS MWCIOJHEHHUsS] TOCTAHOBJIECHUM U
pacropsiKeHu, B KOTOPOW €XKEHEIETLHOMY KOHTPOJIIO TOJJIEkKAT MPUKA3HI
peKTOopa, penieHus YYEHOTO COBETa M pPEeKTopaTa, a TakKe JOKYMEHTHI,
nocrynarmonme Ha wuma pekropa. B 2007-2008 rr. »3Ta cucrema
pacrpocTpaHeHa Ha YPOBEHb MEPBBINA MPOPEKTOP — JCKAHBI.

MeporpusiTusi, TpPOBEJICHHbIC B paMKax JaHHOTO IPOEKTa, ITO3BOJIHIIN
ONTUMH3UPOBATh BHYTPUBY30BCKYIO CHCTEMYy KauecTBa B KOHTCKCTE
OCHOBHBIX TIOJIO)KCHHM TTOJIMTUKM YHUBEPCHTETa B pacCMaTPHUBACMOU
00J1aCTH.
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Ukhta State ;™
Technical University: /i\ ;

X
X

Stages of Development and :'

Implementation of Quality

Management System

Ukhta State
Technical University

e Mission 7

USTU is the largest comprehensive technical
university of the Komi Republic, its educational,
research and cultural center.

USTU is one of the leading universities of oil and
gas profile in Russia.

e Strategic goal

USTU wants to be the competitive, developing
university complex which provides high level of
teaching, fundamental and applied research, wide
implementation of innovative technologies.
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Ukhta State § @\
Technical University (2) 1)/

e Profile
6,123 students (3,851+2,272)
8 Faculties, 22 specialities
18 directions of postgraduate education
7 directions for Bachelor’s degrees, 5 - for Master’s
1 Council for dissertation defence

297 members of academic staff; 28 Doctors of
Science, Professors; 164 Candidates of Science,
Assistant Professors

3 branches; Institute of Professional Training
Technical school

$€\,\Hbll4 TE'\'ly

e To develop and implement basic elements of

QMS at USTU

To elaborate mission and policy in the field of
quality
To choose the model of QMS appropriate for USTU

To develop quantitative indicators for quality of
academic staff activity

To determine and describe basic working
processes

To develop essential documentation of QMS

Project Objectives

“\/\\,\CKMM o Cy




Project rationale / \ :

e Raising the quality of educational services which will
meet the requirements of the consumer

e Meeting the requirements of Standards and Guidelines
of the European Association for Quality Assurance in
Higher Education (ENQA)

e Being the leader on educational service market in the
Komi Republic

e Meeting the requirements of all stakeholders (strategic
partners, oil and gas enterprises, in particular)

e Passing complex evaluation of activity (licensing,
attestation and accreditation) in October 2008

$€\,\Hbll4 TE, ’\'/Y
ép 4,

b -
Background Analysis | )./ETJ\Y

e Basic stakeholders, strategic partners and
competitors
RF Ministry of Education and Science
SEVERGAZPROM
TRANSNEFT
LUKOIL
ROSNEFT
Universities of oil and gas profile in Russia
HEls in the Komi Republic

“\/\\,\CKMM o L

+

107



108

Background Analysis (2) : )./I: \

e Analysis of the basic models of QA in HE

ISO of series 9000:2000
EFQM (Model of business perfection)

Model of RF MES contest “University Systems of QA
in Specialist Training”

Index 1.2.3 of complex evaluation of HEI activity
“Efficiency of HE QS” held by Federal Agency in HE
ENQA

Typical model of LETI (ISO+ENQA+...)

Background Analysis (3)

$€\¢\Hbll4 TE)(/Y
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We want to create our own integrated model which will
meet the demands of ENQA and acquire elements of
other models.

Reasons:

U
1;\\/\\'\("( I ro Cy

e Determination of optimal model of QMS

This model is the only one created specially for HEI.
It is not so strict as I1SO.
It includes all essential indicators applied in HEI.

It is obligatory for National Accreditation Agency
membership in ENQA.




Project Activities

e Self-evaluation and SWOT-analysis

*« STRENGTHS

- creation of a special unit
- training of the top
management and the
responsible in quality, etc.

* OPPORTUNITIES

- development of research in
quality

- development of
programmes of international
collaboration, etc.

+ WEAKNESSES

- absence of the system of
marketing research (analysis of
stakeholder requirements,
employment monitoring, etc.)

 THREATS

- demographic situation

- uncertainty of the state policy
in the sphere of education

- low level of labour payment,
etc.

WHbIU T,
< by

Project Activities (2)

e Plan of activities TERMS
Making strategic decision of USTU top Dec 2006
management to build and implement QS
Determination of mission and policy in Q Dec 2006
Training of the academic staff and top Feb 2007
management on QM; creation of the
working group
Monitoring of stakeholders’ requirements  Apr 2007-
and organization of activities on meeting Apr 2008

the requirements
Determination of optimal for USTU model Apr 2007

of QS
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Project Activities (3
j 3) >./|:T:|7
e Plan of activities (2) TERMS
Determination and description of Sept 2007-
working processes; development of QM Nov 2008
documentation
Development of quality indicators Dec 2007
Realization of required QS procedures Feb 2007
(internal audit, etc.)
Self-estimation on the basis of ENQA, Nov 2007
certification
Self-evaluation, complex evaluation of  Qct 2008

USTU

(:\$€\,\Hblw TE, X,
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e Determination of USTU policy in quality
Assurance of unity of research and educational

processes, development of pedagogical schools

Moral and financial stimulation of academic staff on
the basis of the Index System

Continuous training of academic staff, in particular
in SM and QA

Improvement of teaching and methodical, material
and technical support

Establishment of firm mutually beneficial relations
with consumers and partners

b

Project Activities (4)
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Project Activities (5) : / \
e Creation of USTU QS organisational structure

Appointment of the representative of top
management in quality

Creation of Center of Quality Management (CQM)
Appointment of the responsible at faculties

Determination of relations between First Vice-Rector,
Council in Quality, CQM, faculties

Creation of working group for development of the
Index System; training in QA for 20 members of
academic staff and all top management

Creation of the Board of Trustees at faculties

C&e\,\\-\blw TE, ’\'/Y

LA\ h&“%
Project Results / \ :

e Survey of employers on their satisfaction with
training level of USTU graduates

Elaboration of the research programme and the
questionnaire

Distribution of the questionnaire among major
employers (Autumn 2007) — Severgazprom,
Northern Main Oil-Pipelines, Lukoll

Analysis of the questionnaires presented (approx.
300)

Working out recommendations
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Project Results (2) : / \

e Index system of quantitative estimation of the
academic staff

Index System is a number of indicators of
academics’ activities for a definite period of time
with indication of measurement units and scale,
their importance.

Its aim is to create competitive medium among
teachers in order to get a prestigious position on
the “index list” (moral aspect) and considerable
additional payment (material aspect).

$€\¢\Hbll4 TE)(/Y
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Project Results (3)
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e Creation of USTU QS structure

e Development of process models and
description of main working processes

e Development of qualitative indicators for
evaluation of teaching staff activities

e Evaluation of all teaching staff activities by
means of the Index System (Autumn 2007)

e Elaboration of several main documents in
quality




Project Results (4) i

e List of working processes at USTU
Organisational processes
strategic planning and USTU QMS

organization of activities (organizational
structure, distributing responsibilities)

marketing, informing of the society
survey and analysis of the processes

control of contradictions and improvements,
complex evaluation of activity

Q(:\“EHHblM TE, ’\'/Y

Project Results (5) : /
5L

Main activity processes

working out and realization of educational, post-
graduate and continuing educational programmes
recruiting students

pedagogical and research activities

Additional processes
infrastructure and finance
QA for the academic staff, educational process
informational and methodical support
publishing activities, social welfare
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Lessons Learned )./I:

No models of QS can be directly applied at a
definite HEI. Each HEI has its own traditions in this
matter and it must be taken into account.

At USTU the ‘top-down’ approach is more effective
than the ‘bottom-up’ approach, though the most
effective in creating HEI QS is the combination of
both.

It is of great importance in modern conditions to
establish close connections with employers in many
questions concerning quality of training specialists.
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Determination and detailed description of main
processes of HEI activity is a complicated and quite
ambiguous task. It can in fact possess no effective
solution in practice in respect to increasing quality in
specialist training.

One of the major elements of each system is direct
motivation of teachers in quality of their work.

The main question in developing HEI QS is how
exactly can and must this system help in specialist
training quality assurance in modern conditions.

EA

Lessons Learned (2)
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9 Conclusions: Lessons learned
Hans Vossensteyn / Ales Vlk / Jon File

This book has addressed a number of topics that are of universal concern for
higher education across the world. All higher education institutions have to
deal with management and quality of their basic activities and processes:
teaching, research and services to the community. Either consciously or
unconsciously, higher education institutions have to deal with the dynamics
and demands of multiple stakeholders both external and internal. In this book
we have given four examples of how Russian higher education institutions
deal with the challenges of quality management and making higher education
study programmes more attractive.

Throughout the seminar series quality management proved to be a dominant
topic for most of the institutions involved. Two institutions, Pomor State
University and Ukhta State Technical University, were involved in setting up
a quality management system whereas Novgorod State University was
developing a quality management study programme to train its own staff as
well as that of other universities in order to get better acquainted with issues
that have an impact on the quality of teaching and research. Through this they
are already stimulating a quality culture in their institution. Petrozavodsk State
University was involved in a process to become more attractive to new
students by raising the knowledge about the institution as well as its image and
reputation. This indirectly also requires internal recognition and motivation to
stimulate good quality teaching.

9.1 Major findings

As discussed during the seminars, the institutional management projects
showed that to make a change or improvement in institutional day-to-day
processes one needs to have a vision, for example the aim for better teaching
and research or to become more attractive for students. Starting a quality
management initiative requires both the agreement and expressed interest of
the university rectorate, a core group of individuals responsible for the
development and implementation of the initiative as well as the approval and
cooperation of many others within the higher education institutions to make
the change a success.

Another major finding is that all universities operate in their own particular
environments with different groups of stakeholders, even though the four
participating institutions are located in North-West Russia. For example,
Ukhta State Technical University is located in a region highly dominated by
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the oil and gas industry which makes it completely different from the rather
regional universities of Archangel and Novgorod (although the latter is close
to the metropolitan city of St. Petersburg). Petrozavodsk SU particularly seeks
international cooperation and exchanges because of its geographical location
close to Finland. These different contextual and disciplinary focuses mean that
individual institutions will face different challenges, demands and
opportunities. The same goes for most universities in Russia and all over the
world. Each has to seek its own identity and choose a strategy that fits its
position and identity. In addition, it is important to recognize that each
institution also has its own internal dynamics, for example depending on size,
disciplinary mix, leadership style, structures and the characteristics of staff
and students.

Although each institution’s environment is different, all higher education
institutions in Europe, including Russian universities, are challenged by
European pressures for quality, transparency and recognition, particularly if
they wish to compare themselves with foreign institutions — e.g. through
classification or ranking systems — or wish to participate in foreign student and
staff exchange. As such, internationalisation, the Bologna process and
international quality standards (e.g. from ENQUA) become increasingly
important. But each institution has to move at its own pace. Only then can
they carefully develop and implement policies that have broad support within
the institution so that their implementation has a high likelihood of being
successful. In order to come up with a good strategy and implementation plan,
one has to be open minded and reflect on one’s own work and processes by
stepping out of one’s own “box” and getting added value from external
networks. Look what others do, why they do it in a particular way, what are
success and failure factors and expose your own ideas to external criticism to
prevent you from repeating mistakes already made by others.

All of this means that one cannot adopt a strategy of “one size fits all”.
Institutional management is a skill that combines information about the
environment, stakeholders, strengths, weaknesses, opportunities, threats, as
well as about internal processes, (power) structures, performances and
potential achievements. It follows that institutional management and quality
management include many steps in which many internal and external parties
are involved and have to cooperate. This often can make a process such as the
introduction of a new quality management system seem an objective in itself.
But one always has to keep in mind that strategic management and quality
management are just tools to reach certain goals: growth of the institution,
delivering high quality teaching and research, improvement of status and
reputation, etc.

116



In addition one has to keep on board the idea that one needs to work with
teams consisting of different people. Whatever a rector or a dean wants,
improving the reputation of the institution, generating more revenues,
developing a strong international profile, etc., they will always have to involve
many layers, levels and persons within the institution. This requires
communication about the objectives of an initiative and finding acceptance in
various quarters for one’s ideas. That means also that one has to create a
friendly receptive environment in which people develop enthusiasm for a new
“quality management system” or “strategic plan” and have the idea that they
can contribute to the process. One has to think about ways to motivate and
stimulate staff in terms of organisational structures, work processes, rewards,
autonomy and accountability.

An idea that was generated from the institutional management projects was to
find a good balance between top-down and bottom-up approaches. One needs
enough central steering to win legitimacy from the state, rectors and deans as
well as room for creativity and implementation autonomy in order to stimulate
individual involvement and identification with change processes.

The four institutional management projects also showed the participants that
working as a team on a topic that is important to the home institution provides
a lot of satisfaction as mutual cooperation leads to a more holistic and creative
approach towards the challenges ahead of the institution. Over the course of
the seminar series institutional teams learned to cooperate amongst themselves
and with members of the other teams. General discussions on mutual topics of
interest and the opportunity to contact participants from the other institutions
helped all participants gain a better understanding of issues and potential
solutions. All of this happened within the Russian context but with the added
value of concepts and issues introduced by the course leaders.

A major benefit of this project has been that teams from different Russian
universities learned to cooperate and form a network of young upcoming
higher education managers who can contact each other on various issues. They
have all been exposed to a number of “modern ideas” on university
management and quality assurance and have had the opportunity to see how
others have tried to solve similar problems. A wonderful outcome is that the
quality management study programme developed at Novgorod State
University has already been offered for staff members of Ukhta STU. As such
there is a strong indication of mutual learning.

This book is intended to spread the knowledge and ideas generated during the
seminar series to a wider public, particularly Russian universities that are
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struggling with similar management and quality issues. Many European and
Russian higher education institutions are challenged by the Bologna process
and the demand for growth and quality improvement in a period of financial
scarcity and demographic decline. The big question is how such large scale
processes can be guided and implemented without harming academic
structures and processes. The four university cases have shown us examples of
involving (upcoming) middle managers in setting up valuable initiatives to
make their universities more attractive places to work and study. Recognising
that many staff members have an input to make in thinking about the broader
vision, strategy, opportunities and limitations of their institution is a key to
success. The four universities from North West Russia wish colleague
institutions good luck in designing and implementing their own strategies to
face the challenges ahead.
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10 3aknoyeHue: ypoku, NonyYeHHbIe B Xo4e peanu3auum
NpoeKTa

"aHc BocceHwTanH / Anew Bnk / [xoH ®ann

B »TOil KHHUTE 3aTpOHYTHI TEMBbI, KOTOPBIC SIBJISIIOTCS YHUBEPCAIbHBIMH IS
BBICIIIETO0 00pa3oBaHUsi BO BceM mupe. Bce Brwiciine yueOHbIE 3aBEICHUS
CTaJIKUBAIOTCA C MpoOJieMaMU YIpaBJICHUs W OO0ECIEeUeHHs] KauecTBa CBOMX
OCHOBHBIX  BHUJIOB  JEATEIbHOCTH, TaKuX Kak oOOydeHue, Hay4dHO-
uccienoBaTeabckas pabora U MPEeAoCTaBlsieMble  OOLIECTBY  YCIYTH.
Co3HaTenbHO WU HET, HO By3aM MPUXOJUTCS PeIIaTh BOMPOCHl TUMHAMUYHOTO
Pa3BUTUS U BBINOJHATH TPEOOBAHUSA, KOTOPBIC TIPEABSABISAIOT K HUM
MHOTOUHCIICHHBIE 3aMHTEPECOBAaHHBIC CTOPOHBI, KaK BHEIIHUE, TaK U
BHyTpeHHUE. B KHHUTE npeacTaBieHbl TPUMEPBI TOTO, KaK POCCUUCKHE BY3bI
pemarT  OpoOsiieMbl  YOpaBIE€HUS  KAayecTBOM M cO3JlaHud  Oosiee
MIPUBJIEKATEIIBHBIX POrpaMM 00yUYEHHUS B BBICIICH IIIKOJIE.

IIpoBeneHHas cepusi CEMHHApPOB IIOKaszaja, 4YTO OOeCIedYeHHe KadecTBa
ABIIAETCS JOMUHUPYIOUIEH TeMOM st OOJBIIMHCTBA BY30B, YYaCTBOBABIIUX B
nmpoekre. JIBa By3a, IIOMOpPCKMM TOCYJapCTBEHHBI YHUBEPCUTET U
YXTUHCKUHA TOCYHAPCTBEHHBIM TEXHUYECKUM YHUBEPCUTET, 3aHUMAaJIUCh
pa3paboOTKOW W BHEIPEHUEM  CHUCTEMbl  MEHEI)KMEHTa  KadecTBa.
HoBropoackuii rocynapcTBEHHBIM YHHUBEPCUTET pa3padarbiBajl MPOrpaMmy
oOydeHus B 00J1aCTU MEHEI)KMEHTa KayecTBa, KaK CBOMX COTPYAHHUKOB, TaK U
COTPYJIHUKOB JAPYTUX YHHBEpCcUTETOB. Llenp maHHOUM mporpamMmbl — MOOIMKE
[I03HAKOMUTbH COTPYIHUKOB BY30B C BOIIPOCAMM, OKa3bIBAIOIMMU BIUSIHUE HA
KayecTBO OOYYEHHUs U Hay4dyHO-HCCIIEIOBATENbCKOM aesrenbHOCTH. [lo cyTw,
JaHHas MporpaMMma HarmpabiieHa Ha (OPMHUpPOBAHUE KYyJIbTYphl KayecTBa B
Hosl'Y. Ilerpo3zaBoACkuil TrOCyNapCTBEHHBIM YHUBEPCUTET 3aHUMAJICS
pELICHUEM 3a/1a4U MOBBILICHUS CBOCH IPUBJIEKATEIILHOCTH IIyTEM YIIyUYILICHUS
UMUDKA W pelyTaluHd, a TakkKe OCBEJIOMJIICHHOCTH aOUTYpPHEHTOB 00
YHUBEpCUTETE. DTO, B CBOIO OuY€penlb, NOTPeOOBAIO CO3/IaHUS MOTHBALUM K
yIYUYIIEHUIO KauyecTBa 00YUEeHHsI U €ro MpU3HaHUs B BY30BCKOM cpelie.

10.1 naBHbIe BbIBOAbI

O6CY)KI[CHI/I$[ H JUCKYCCHMH BO BpEMA CCMHHAPOB, a TaAKKC IIPOCKTHI
HHCTUTYOUOHAJIBHOT'O MCHCI?KMCHTA ITOKa3aJIv, YTO IJIsI BHCCCHUA U3MEHEHUM
nimn y.]]yIII_HCHI/Iﬁ B ITIOBCCAHCBHLIC IMPpOICCChI BYy3a HCO6XOI[I/IMO
chopmynupoBath Bunenue. JlomkHa OBITH OIpeseieHa Iejib, HampuMep:
YIYYIIATh MPOIECC OO0y4YeHUS U HAYYHO-HUCCIET0BATEIBLCKOU JEATeIbHOCTU
NI CTaTthb 60.]]66 MMPUBJICKATCIIBHBIMU IJIs1 CTYICHTOB. I/IHI/II_II/IaTI/IBa B O6J'IaCTI/I
MCHCI’KMCHTA Kadc€CTBa Tpe6yeT corilacud M IIPOABIICHHUA HMHTCpPECAa CO
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CTOPOHBI PYKOBOJCTBA BY3a, ONPEACIICHUS WHULMATUBHON TPYIIIBI JIOAEH,
OTBETCTBEHHBIX 3a €€ pPAa3BUTHUE M pealu3aluio, a TakXke OJ00peHus u
CTPEMJIEHUSI K COTPYAHMYECTBY IPENOAABATEIEH U COTPYJAHHUKOB By3a. Bce
3TO HEOOXOAMMO AJIs JOCTUKEHUS OOILEro ycnexa.

JIpyruM  TJaBHBIM  BBIBOAOM  CTajO0 TO, YTO BCE YHUBEPCUTETHI
(GYHKIMOHUPYIOT B CBOEH 0COOOM OKpyKalllel cpene C pa3iudyHbIMU
IpYIIaMy 3aUHTEPECOBAHHBIX CTOPOH, HECMOTPSL Ha TO, YTO BCE YETHIPE BY3a,
y4acTBOBAaBIIMX B IPOEKTe, pacnoioxkeHbl Ha Cesepo-3anaae Poccum.
Hanpumep, VYXTHHCKMH TIOCYyAapCTBEHHBIM TEXHUYECKUN  YHUBEPCUTET
pacmojio)keH B PETMOHE  BBICOKOpPA3BUTOM  He(PTSIHOW W Tra3oBoi
MIPOMBIIIJIEHHOCTH, YTO 3HAYUTEIBHO OTINYAET €r0 OT APYTHX PETHOHAJIbHBIX
yHuBepcutetroB — [lomopckoro u HoBropojckoro (rmociiegHuii pacriooKeH B
HENOCPEACTBEHHOW  Oimm3octw ot Meranonuca  Caskr-IletepOypr).

Iletpo3aBoACKMii  TOCYHUBEPCHUTET, B  YaCTHOCTH,  CTPEMHUTCSI K
MEXAYHAPOJHOMY COTPYAHHYECTBY M OOMEHaM B CHUJy CBOEro OJIM3KOTO
reorpaduuecKkoro pACIIOJIOKEHUSA Cc OUHISHIUEN. Paznuunbie

KOHTEKCTYaJIbHbIC U JUCIUILIUMHAPHBIE OCOOEHHOCTH MPUBOJIAT K TOMY, YTO Y
JAHHBIX BY30B HUMEIOTCS pa3Hble BO3MOXKHOCTH pPa3BUTHUS, MPOOJEMBI, C
KOTOPHIMH OHHU CTAJIKUBAIOTCS, M TPEIBSABIAEMbIE K HUM TpeOOBaHUs. IDTO
XapaKTepHO JJisi OOJIBIIMHCTBA BY30B HE TOJbKO Poccum, HO W Bcero mupa.
Kaxxnomy By3y HEOOXOIMMO OIpEACIUTh CBOIW HWHIWBUIYAIBHOCTh U
BBIOpATh CTPATErHio, KOTOpas oTBedasia Obl €ro MOJIOKEHUIO U OCOOCHHOCTSIM.
Kpome Toro, Heo6xoauMo IPU3HAThH, UTO KaXKJI0€ BBICIIIEE YU4EOHOE 3aBeICHUE
Takke o0JiajaeT CBOCH BHYTPEHHEW NMHAMUKOW, 3aBUCSIICH, Hampumep, OT
pasmepa, Habopa TMpenojaBacMbIX JIUCIMIUIMH, CTHIS PYKOBOJCTBA,
CTPYKTYPBl U JIMYHOCTHBIX XaPAKTEPUCTUK IPENOAABATEICH, COTPYIHUKOB U
CTYZECHTOB.

HecmoTpst Ha TO, 4TO OKpyKaromas cpefa KaXAoro y4eOHOro 3aBeICHHUS
MOXXET OBbITh pa3HOW, IMOYTH BCE BY3bl EBpOIBI, BKIIOYAs POCCUHCKHE,
MOJIBEPTalOTCS ~ CBPOIMCUCKUM  TPEOOBAHHMSIM  OOCCICYCHHMS  KadecTBa,
MPO3PAaYHOCTH W TIPU3HAHUA YpPOBHEH oOpazoBanms. OCOOCHHO €CITU BBI
XOTUTE CpaBHUTh ce0s ¢ 3apyOC)KHBIMH By3aMH — HampuMep, IIyTeM
Kiaccuukanuu W/ WIM  pEeHTHHTAa — WM XOTHUTE Y4YacTBOBAaTh B
MEXIYHApOJIHOM OOMEHe CTyIeHTOB U mpenomasarencii. [lo cyrwy,
WHTEPHAIIMOHATN3aIMs, BOJOHCKUI Tpoliecc W MEXTYHAPOIHBIC CTaHIAPTHI
kauectBa (Hampumep, crtaHgapTel ENQUA) mnpuobperaroT Bce OOJIBIIYIO
3HAYUMOCTh. OJHAKO KXl By3 JO/DKCH JBUTAThCS B CBOEM COOCTBECHHOM
temne. TolbkO B 3TOM clydyae MOXHO pa3padoTaTh M OCYIIECTBIATH
MOJINTUKY, TIOJYYUBIIYIO IIHPOKYIO TMOJCPKKY B CaMOM BYy3€, YTOOBI
rapaHTHPOBaTh €€ MaKCHUMAJIbHYI0 YCHCIIHOCTh. J[J1 TOro  4ToOBI
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pa3paboTaTh XOpOIIYI0 CTPATETHIO U IUIAH €€ pealn3alnu, He0OX0JUMO ObITh
OeclpUCTpacTHBIM, YMETb CMOTPETh Ha CBOIO pPAabOTy U MpPOLECCH CO
CTOPOHBI, BBbIISI M3 CBOEH COOCTBEHHOM «CKOPJIYIMbD», U TOJy4YaTh
000a6nenHylo  yeHHocms OT BHEIIHEro B3aumonencTBus. HeoOxomumo
HaOMI0JaTh 32 TEM, 4YTO JENAI0T JPYrHe BY3bl, NOYEMY OHHU JENal0T 3TO
MMEHHO TaKUM CIIOCOOOM, KaKOBbI (DAKTOphI UX ycreXa U MOPAKEHHU, a 3aTEM
BBIIBUTATh JUIsl BHEIIHEW KPUTHUKH CBOU COOCTBEHHBIE HJEH, BO M30€KaHUE
OLIMOOK, KOTOPBIE YK€ ObLIN JOMYIIEHBI JPYTUMH.

Bce 310 03Havaer, 4To Helb3d NPUHUMATh €IUHYIO [ BCEX BY30B CTPATETHIO
pPa3BUTHUS, «IOATOHSATH BCEX IMOJ OJHY TIpeOeHKy». MeHemKMeHT
YHUBEPCUTETA — 3TO YMEHHE OOBEIMHHUTH WH(OpMaIMIO 00 OKpYKaromieh
cpele, 3aMHTEPECOBAHHBIX JIMIAX, CHJIBHBIX U  CJIa0BIX CTOPOHAX,
BO3MOXHOCTAX, YIP03ax, a TAKXXKE O CBOMX BHYTPEHHHUX IPOIECCaX, CTPYKTYpe
YIPABJICHUS ¥ €r0 HACTOSIIEH WM BO3MOXKHOM Oyayiei aestenbHOCTH. M3
ATOTO CJIEAYET, YTO MEHEIKMEHT YHHMBEPCUTETA M YNPABICHHUE KaueCTBOM
BKJIFOYAIOT B c€0sl pa3IM4HbBIC ATaIlbl JACATEILHOCTH, B KOTOPHIC BOBJICUCHBI U
B KOTOPBIX BBIHYKJEHBI B3aUMO/JIEMICTBOBATh MHOTME BHYTPEHHUE U BHEIIIHUE
CTOpOHBI. BeieacTBue 3Toro, Takod Mporece, Kak BHEPEHUE HOBOM CUCTEMBI
MEHEDKMEHTa KauecTBa, MOXKET caM Io cebe cTaTh Ie/blo. TeM He MeHee,
BCErJa HEOOXOIWMO VYYMTHIBaTh, YTO CTPATETMUECKUH MEHEIKMEHT U
MEHEKMEHT KaueCcTBa — OTO JHUIIb HHCTPYMEHTHI, NPUMEHSIEMbIC s
JNOCTHKEHUSI OIPENCIICHHBIX LENeid: POCT By3a, JAOCTHUXKEHHE BBICOKOTO
YpOBHSI OOYYE€HHUS U HAyYHO-HUCCIICIOBATEIIbCKOW NIESITEIHLHOCTH, YIyUIICHUE
cTaryca U pemnyTaiuu 1 T.1.

Kpome Toro, HeoO6X0AMMO MOMHHUTH, YTO paboTa MO JOCTHXKEHHUIO IIeJIU
J0JIKHA BECTHCh KOMaHAaMH, COCTOSIIIMMM M3 pa3HbIX Jrojed. HezaBucumo
OT TOr0, KaKhe LEJIN CTaBUT PEKTOP WM JEKaH — YJIYyULIUTh JU PeryTaluio
By3a, WIM T[OJYy4YUTh OOJBIIE [0X0Aa, WIM pa3BUTh 0o0yiee CUIIbHBIN
MEXAYHAPOJHbI NMpopuib U T.. — UM BCETJa HY)KHO Oy/JeT BOBJIEKaTh B
MPOLIECC PA3IMYHBIE CJIOU, YPOBHHU COTPYJIHUKOB M OTIIEIBHBIX JIOJEH BHYTpU
By3a. JTO MoTpeOyeT OT pa3HbIX IPYHI JIOAEH TECHOro B3aMMOJACHCTBHUS B
OOCYXXJIeHUU LieNied WHULMATUBBI U JOCTHXKEHUSA OOIIero corjacus. IJTO
TaK)K€ O3HAa4yaeT, 4TO HEOOXOJUMMO CO3/AaBaTh JAPYKETIOOHYIO OTKPBITYIO K
BOCHPUSITHIO OKPYXKAIOIIYI0 Cpely, B KOTOPOH JIOJU C SHTY3Ua3MOM
OTHOCWJIMCH OBl K HJIe€ BHEIPEHUSI HOBOM ‘“‘CHCTEMbI MEHE)KMEHTa KayecTBa”
WIK “‘CTPAaTeru4yecKoro IUIAHUPOBaHUS” W OCO3HABaJIM, YTO MOTYT JIMYHO
CIOCOOCTBOBaTh BHEAPEHUIO 3TOM uaeu. HykHO Aymarh Takxke o crmocobax
MOTHBAllMd M CTUMYJIHMPOBAHUS MEpPCOHANA, C YYETOM OpraHU3aluOHHOU
CTPYKTYphI, pabOyuX MpPOLIECCOB, CUCTEMBI BO3HATpa)XJACHHUI, aBTOHOMHOCTHU
Y OTYETHOCTHU BY3a.
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Unes, xotopas Obuia chopMupoBaHa B XOAE peaM3allUM By3aMHU CBOMX
MIPOEKTOB, 3aKIF0YACTCS B TOM, YTO HEOOXOIUMO HAWTH OaaHC MEXKIY IBYMSI
MOJXO0JIaMH K MEHEJKMEHTY By3a: CBEpXy-BHU3 ( “fop-down”) u CHHU3Yy-BBEpX
(“bottom-up ). Heo6XxoauMO TOCTATOYHO LIEHTPAIM30BAHHOE PEryJIHMpPOBaHUE
IUIS TIOJIYYEHHUsI TOJIHOMOYHMI OT TOCyIapcTBa, PEKTOPOB, JEKAHOB C OJIHOM
CTOPOHBI, ¥ HAJINYHE BO3MOXKHOCTU pEaTHM3aIMd TBOPUYECKOTO MOTEHIHANIA U
ABTOHOMHOCTH C  JIpYrod, [UIsl CTUMYJIHPOBAHHS  WHAWBHIYaJTbHOU
BOBJICYCHHOCTH B MPOIIECCHI M3MEHEHHI U OTOXKIECCTBICHUE C HAMH.

qumpe ITPOCKTAa B o01acTu Ka4CCTBa, PCAJIM3YCMbIC BY3aMH, TAKIKC IIOKA3aJIN
Y4aCTHHUKAM, 4YTO pa60Ta B KOMaHAC IIO TCEMC, Ba)KHOU sl BYy3a4,
obecrieunBaeT OOJIBIIIOE YAOBJICTBOPCHUEC, IIOCKOJIBKY B3aMMOBBII'OAHOC
COTPYAHHUUCCTBO IIPUBOAUT K Oonee HCJIOCTHOMY MU TBOPYCCKOMY IIOAXOOAY K
PCUICHUTIO HpO6HCM, C KOTOPBIMH CTAJIKUBAIOTCA BY3HI. Ha MPOTAKCHUN BCEH
cCpun CCMHUHAPOB YYACTHHUKH YYUYHIINCH pa60TaTB BHYTpHU CBOCH KOMaH/bI, a
TaK¥XKeC BSaHMOI[CfICTBOBaTB C APpYyIruMHU KOMaHIaMH. CoBMecTHOE O6C}’)KI[CHI/I€
TEM 110 B3aMMHBIM HMHTCPECAM U BO3MOKHOCTH O6paTI/ITBC$I K Y9aCTHHKaM H3
APYIrux BY30B CIIOCOOCTBOBAJIN JyqyumeMy IIOHUMAHHUIO HpO6JICM )51
HaXOXKXACHHNIO ITOTCHIHNAJIBHBIX pemeHHﬁ. U Bce 310 MMPOUCXOANJIIO HC TOJBKO
B IIpcaciiax pOCCHfICKOFO KOHTCKCTa, HO U I[O63,BJ'I$IJIO OCHHOCTh KOHICIIIIHUAM
" BOIIpOoCaM, IPCAJIOKCHHBIX PYKOBOAUTCIIIMU CCMHUHAPOB.

I'maBHBIN pe3ysnbTaT 3TOrO0 MPOEKTa COCTOUT B TOM, YTO KOMAHJbI U3 Pa3HbIX
POCCUHCKMX YHUBEPCUTETOB HAYYWINCh COTPYAHMYATh M CMOTJM CO31aTh
«CETh» MOJIOJIBIX MEPCIIEKTUBHBIX PYKOBOAUTENEH CPETHETO 3BEHA B BBICILIEM
00pa30BaHuU, KOTOPbIE MOT'YT B3aUMOJIEMCTBOBATD JIPYT C APYTrOM B PEILICHUU
pa3IUYHbIX BONPOCOB. BceM uM ObulM MpeacTaBlieHbl “‘COBpEMEHHbIE Hlien”
M0 MEHE)KMEHTY BBICIIEH IIKOJBI M OOECHEYEHHIO KadyecTBa; BCE OHU
MOJIYYUIIM BO3MOXKHOCTb YBHUJI€Th, KaK JPYTUE MbITAIOTCSA PEUINTh MOJI00HBIE
npoOiemMbl. 3HAUMMBIM PE3YJIbTaTOM MPOEKTa CTajlo TO, YTO MO Mporpamme
oOyueHust B 00JaCTH MEHEI)KMEHTa KadecTBa, pa3pabOTaHHOW B
HoBropozickoM rocyjapcTBEHHOM YHMBEPCUTETE, OBLIIO IPOBEAECHO O0yUYEHHE
COTPYAHUKOB Y XTHHCKOTO TOCYJApCTBEHHOTO TEXHHUYECKOTO YHHMBEPCHUTETA.
3710, MO CYTH, ABIAETCS CUIBHBIM IOKa3aTelieM Ipoliecca B3auMOOOYUYEHUS,
pEaNIM30BaHHOTO B paMKax IIPOEKTA.

WUness co3gaHusi 3TOM KHHMIM 3aKJIIOYAeTCsl B TOM, YTOOBI MOAEIUTHCA
3HAHUSIMM, TIOJYYEHHBIMM BO BpEMs CEPHUM CEMHUHApPOB, a TaKXke
chopMyTHpPOBAaHHBIMU Ha CEMHUHapax UAesIMU ¢ 0ojiee MIUPOKOH BY30BCKOM
OOIIECTBEHHOCTbIO, B OCOOCHHOCTH C POCCUHUCKUMH BYy3aMHU, KOTOPBIM
NPUXOAUTCA peuiaTh MNOJ00HbIE BONPOCHI MEHEIKMEHTa U oOecreyeHus
KadyecTBa. MHOTHE €BpOINEWCKHE W POCCUHCKUE BY3bl CTAJIKUBAIOTCS C
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3ajlayaMud  peanu3zauud  TpeOoBaHud  bomoHckoro  mpomecca U
HEOOXOJIMMOCTBIO POCTAa M YIYYIIEHHUS KadecTBa B Mepuoj (PUHAHCOBOIO
nedunura u gemorpaduyeckoro cmajaa. Bonpoc cocToutr B TOM, Kak MOXXHO
HaMpaBJIsITh W OCYIIECTBISATh TAaKUE KPYMHOMACIITAaOHBIE MPOLIECCHI, HE
HaHOCS Bpela y4eOHBbIM CTPYKTypaMm U mpoueccaM. [Ipumepsl yeTsipex By30B
B 3TOM 00JIACTU — 3TO NMPUMEPHI YBICUCHHBIX MEPCTIEKTUBHBIX PYKOBOAUTENIEH
CPEIHETO 3BEHA, KOTOPBIE MPOSBISAIOT WHUIMATUBY B PEATU3aLMM IIPOEKTOB,
YTOOBI CAENaTh CBOM YHUBEPCUTETHI O0Jiee MPUBJIEKATEIbHBIMU IJIs1 paOOThI U
oOyuenus. Ilpu3Hanue BKJIaJa MHOTUX COTPYJHHUKOB B paMKax OoJee
LIIMPOKOTO BUJICHHUS, CTPATETUH, BO3MOKHOCTEN M CYIIECTBYIOLIUX [JIsl By3a
OrpaHWYEHUH — BOT K04 K ycrexy. Yerslpe yHuBepcuteta Ceepo-3amnana
Poccum kenarT ygauu KoJjuleraM B CO3[JaHUU U BHEJAPEHUHM UX COOCTBEHHBIX
CTpaTeTHil, a TakK€ B NPEOJOJEHUU BCEX TPYIHOCTEH, C KOTOPBIMH WM
MIPEACTOUT CTOJIKHYTHCS.
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